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Executive Committee Minutes
August 17, 2023

Attendance :    Fran Kuhn,  John Fata, Sherrise A. Moten, Bill De Jesus (Proxy for Alan Beatty),
 Jim Drew, Tim Kreischer, Greg Freelon, Dan Konczyk, MaryAnn McGhee, Mike Pompei 

Absent:  Mark Ford, Pat Constantino, Max Slusher

The meeting came to order at 9:05am  and the roll was called by the Chair Jim Drew.
The Chair asked for any questions or comments regarding the minutes. Motion to accept the minutes with a correction on the Disability Report. Motion by T. Kreischer second by D. Konczyk, motion passes.
The Chairman requested the financial  report from Mr. Fata, Fiscal Supervisor. The financial report with the schedule of budget/expenditures are attached to this report. The PY21 and PY22 financials were included and the expenditures of WFNJ were discussed. After several questions about clients services and career services , Mr. Fata agreed that for the next meeting we could pull out the numbers for the follow up count. He also explained why the budget allocation was not avail be for this meeting.  The Chair requested a motion to accept the budget, motion by Greg F. second by M. Pompei, motion passes.

The Chairman did not have a report.

a. The Executive Director’s report: provided by Mr. Kuhn discussed the ESDI training ,the Governance policy and not being in compliance.
b. Mr. Kuhn  provided an update of the RFP  valued at 1.2 million for the One Stop / Career Service being available on Bid Express. The ACWDB has received information from  Dan Kelly and his organization regarding an application. The MOU/IFA partnership agreement is pending, the first step is compliance. The contract awards for Ideal and Stockton  both in the amount of $600,000 have been submitted for County approval. The formal contract is pending. The renewal contracts for the Boys and Girls Club and AC Special Services School district have already been approved.  
c. Summer Youth Employment was very successful this year employing 300 kids compared to 77 in  2022. Mr. Kuhn credits his staff and the partnership with the Atlantic City LIT Program.  Mr. Kuhn reported the funding source to be 682,000 grant award and $100,000 WFNJ ,$170,000 Atlantic Electric Program, and $54,000 from TANF funding. He reported using over 50 employers including one permanent placement with Vince Postino a local engineering firm.
d. AC Electric Update: Mr. Kuhn reported ACIP Infrastructure total included 26 students with 6 disqualified and 20 ready to work. They placed 14 and 4 remain in the program. The program with SJGIE Infrastructure had 26 students and disqualified 8, with 18 ready to work, 14 were placed in jobs and only 2 remain in the program.
e. No performance update: Overall all numbers are in the green. More follow during the Ful Board meeting in September.
f. MOU’s for grant level service: Mr. Kuhn explained that a discretionary fund will be used to capture at least $35,000 that will be paid to the ACWDB for providing a service (determining eligibility) to all three awardees in the county. Use for the fund is still open for discussion. 
g. Anchors for Equity-Research in Action Lab: Mr. Kuhn ‘s update included the kickoff date of August 22nd at the Atlantic City campus of Stockton. The ANCHORS meeting will include at least 70 community participants. They have five follow up meetings pending. 
Committee Report:
Healthcare: Bill De Jesus provided the update for Mr. Beatty who was absent. He mentioned the award of a $800,000 grant for training, the transition from patient care tech to CNA’s.  He mentioned a new program , that included jobs for the future. 
YIC: Mr. Freelon reported the summer youth program and its success with the Boys and Girls Club. The graduation of the second cohort with Youth Corp. He discussed the summer gardening project and its success with the youth. He mentioned the follow up request for the driver education program with Cynthia Torres for one of our youth board members. 
Fiscal/Membership: Mr. Konczyk the newest Chair provided a report. He shared the first meeting was held on July 24th , with a full report from Mr. Fata. He continued with how moving forward with a plan to break down the budget report to a level that we can all understand .  Mr. Kuhn added the EDSI modules will be helpful for the Board. Mr. Fata added we will work on how we can avoid returning over 2.1 million unspent funding to the federal government. 
Literacy: Mr. Kuhn reported on the Pearson Vue requirements, which included building a room at a cost of $2,500, purchasing a new identification machine as required by Pearson Vue. ACWDB is not administering the GED test to date. ACWDB has hired a new staff person and is still down one staff person in the Literacy Unit. 

Disability Committee: Mr. Kreischer reported on the presentation with Christine Chickadel that included information on a savings account with investment options, a 529 (A) plan. This information can and will help the disability community avoid being penalized for saving money and work toward saving for big ticket items like equipment , cars and homes. He added discussing with the union and locating a number of possibly disable potential employees. Mr. Konczyk added an increase in staffer at Walmart from this community, also adding an increased need in employees in the cannabis industry. Mr. Kreischer added information on the “STOP THE STIGMA “campaign. The video planning for employers and how this can be done. He confirmed tapping into ACWDB funding for assistance with video cost and meeting with Mr. Chait from the AC Chamber. He will make a full report during the Full Board meeting.  

One Stop Oversight Committee : No report Mark Ford  absent.

Old business: The committee discussed the increased in inhouse training of dealers. Mr. Pompei added his casino has added 50 dealers. He explained the difficulty in keeping workers after the in-house training. Mr. Drew added the Borgata’s toke rate is $60 per hour which adds to the difficulty city-wide in keeping dealers. 

New business: Mr. Kuhn discussed an increase in the OJT Wage Reimbursement from $6,000 to $10,000. The committee agreed to bring the issue to the Full board meeting for a vote September 12th. The Chair requested a motion, motion by Mr. Pompei, second by Mr. Konczyk, motion passes. Mr. Kuhn discussed the extension  and request of $800,000 in additional funds, giving ACWDB 2.8 million in TANF GA and SNAP to spend.  The state provided a 3-month extension for Workfirst New Jersey which is normally a one-year allocation. ACWDB can carry this funding until September, which is usually depleted in June. Mr. Kuhn concluded that we are working on creative ways to generate services that will justify expenditures. 

The committee discussed and voted on drafting a recommendation letter to the County Executive to remove Neal Bellinger from the Board. ACWDB has attempted to contact this member by email and by phone to no avail for two years. The Chair requested a motion, motion by Mr. Pompei, second by Mr. Konczyk, motion passes. 

The Chair requested a motion to adjourn, motion by Mr. Konczyk second by Mr. Freelon meeting concluded at 10:52am.

Next meeting 
December 6th   In person

Respectfully submitted by
Sherrise A. Moten
Contract Administrator/ Board Liaison
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