

Fiscal/ Membership Committee
November 16, 2023

Attendance: Chair, Dan Konczyk, Chair, Fran Kuhn Executive Director, Sherrise A. Moten, Dan Kelly, Jim Drew, Alicia Oatman Gatson, John Fata, Parina Desai
Absent: Roy Foster, Charles Wallace, Sandra Foyil 
The meeting came to order at 9:02am by the Executive Director.
The discussion of the Monitoring Unit’s fiscal role and the accountability was introduced by the Executive Director. Ms. Oatman-Gatson provided an overview of the quality control and how this unit ensures that the I.T.A.’s , MOU’s, RFP’s and, internal contracts in the community stay aligned with agreements. The unit works to ensure the vendors are following up with the customers and providing the services as required in the contract. The vendor must provide documented proof of contact, time sheets which are verified prior to billing. The unit checks for discrepancies and allows the vendor to rectify issues prior to billing and payment. The staff will conduct site visits during the verification process with the ultimate goal of spending the money. She continued discussing the benchmark process that is attached to some competitive contracts and how important the performance aspect is to the vendor.
Mr. Kuhn explained, we are one of few counties in the state with most contracts constructed with a performance component. This is why we want to elevate the  level of accountability and responsibility on the part of the contractors and validate our fiduciary responsibility to the state and the federal government. Mr. Fata stated the audit should be in the spring and his preparation is ongoing.  
Mr. Kuhn discussed the Infrastructure Agreement that the ACWDB is currently working on as part of its Partner Memorandum of Understanding.  The shared services agreement has been discussed in several meetings with the community. Mr. Fata added information on how he is working on developing a  formula for how we are justifying services and mostly operational cost.  The partner shared agreements, third party and non-third-party income was explained. He noted that the federal government does not like the ACWDB using Title1 funding for non-Title 1 services, therefore he monitors the spending closely. Mr. Kuhn shared that a draft of the MOU/IFA will be ready for the sub-committee to review in December. 
The Chair requested the number of partners. The ACWDB has 15 mandatory partners with 3 or 4 in this building (State).
Mr. Kuhn discussed the 5 competitive contracts , 3 Youth Contract 13 % expenditure rate. The youth contracts will have a mid-year review. We will have a year-to-date report from Boys and Girls Club and Special Services pending in December. Mr. Fata is questioning the invoicing and billing that should enhance the cash flow to the vendor. 
Mr. Kuhn discussed the re-release of the One Stop Operator/Career Services RFP, conducting  a question-and-answer period that will explain exactly what the RFP entails. ACWDB will release with the same information no changes and will be a 1.2-million-dollar contract for Career Services and the One Stop Operator. This will include a power point presentation. We only received one response to the RFP on the first attempt. Mr. Kuhn believes this will allow the ACWDB to receive multiple responses.  
Mr. Kuhn discussed  a pending focus group with Stockton. The Board approved allowing a $50 stipend for participation. It is expected to have WFNJ customers partake, and payment will be made after the group meets. The funding will come from the GED account. 
Mr. Konczyk requested a motion to adjourn the meeting, motion by Mr. Kelly second by Mr. Drew.
The meeting concluded at 10:00am.

The next meeting will be next year.
February 8th 
Submitted by Sherrise A. Moten
Contract Administrator/ Board Liaison
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