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Fiscal/ Membership Sub Committee

July 24, 2023

Present: John Fata Fiscal Supervisor, Fran Kuhn, Sherrise A. Moten, Charles Wallace, Dan Konczyk,
and Jim Drew,

Absent: Parina Desai

This a newly formed sub-committee at the request of the Executive Director. Each potential
member has been contacted and the above list reflects who responded.

The meeting was opened by Mr. Fata at 9:30am , who explained the purpose of the subcommittee
and the plan moving forward. His presentation included PY22 , the allocation from the federal
government, which included several spending resources: 1.) WFNJ- State federal funding 2.) NJ
Youth Corp, for at Risk youth only 3.) Youth force learning Link 4.) ACE Private Funding (4 years
with a 2-year benefit 5.) WIOA tracking, and performance based on federal requirements and the
newest account 6.) Revenue generating accounts and income coming in for the WFD expenses
(still pending). Mr. Kuhn continued stating the funding needs to be placed, in an account with no
comingling.

Mr. Fata reported the budget will be completed in August then presented to the full board in the
next meeting. He shared that ACWDB had been in jeopardy of losing 40% of the funding from the
state and that was reversed. He also stressed that ACWDB will need to spend all that we have
been allocated, and not return 2.1 million like last year.

Mr. Fata discussed a liquidation period that will take six months, with a stored period to liquidate
in 90 days. He continued with the breakout of funding for Literacy, which is not supported,
blending funds based on eligibility. Mr. Kuhn added based on the Strategic Plan 50% of funding
should be allocated for work-based learning. He felt it was important to tie in and engage with
the next population and how ACWDB can fund these business for customers that are less work
ready. More discussion at the Full board meeting in September.

Mr. Kuhn stated the process of preparing all payments for the County Commissioners approval
and how important input from this subcommittee is crucial.

Mr. Kuhn discussed the previously forwarded GSETA guidelines which included Module 6. This is
an application guideline the provides step by step introductions to WIOA funding and LWDB
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budgeting. The discussion continued with the roles and responsibilities that included the
following:

One Stop Operations Work First New Jersey
WIOA Youth Incumbent Worker Training
WIOA Adult Dislocated Worker Business Services

Mr. Kuhn discussed marketing, the cost associated with that, the approval process and the
internal audits. He would like to advertise that we have funding, but ACWDB has not been
approved to spend any funds for that purpose. Mr. Kuhn explained ACWDB internal audit from
the state had no findings.

Mr. Kuhn discussed the wage reimbursement to the employer, the occupational training contract
and how it is working out well. He provided an update on the RFP for the One Stop Operator and
Career Services , the release date to the public will be August 15" . ACWDB has three WIOA
contracts, ACIT, ACB&GC and IDEAL. The contracts that are outstanding and ACWDB watches state
funding very closely.

Mr. Kuhn discussed the MOU’S with Pleasantville valued at $11,000, Atlantic Cape $8,000 and
Stockton University $17,000. All these contracted amounts will be deposited in the general fund.
He would like a monthly review of all contracts.

Mr. Fata added that the ACWDB has been recognized as having the best practices and is used by
other Workforce Development Board as an example. Also policies updates for all RFP should be
reviewed, renewed, for compliance. This should include ITA’s, MOU’s and Interlocal Agreement.

Ms. Moten introduced all information pertaining to Board member Neal Bellinger and the lack of
contact, participation and his attendance from 2022-2023. Motion to make a recommendation to
the County Administration by Mr. Konczyk second by Mr. Wallace, motion passes. Mr. Kuhn agreed
to discuss with the Executive committee then forward a packet to the County Administration
Office.

The meeting concluded with requesting a vote to nominate a Chair. Dan Konczyk volunteered.
He was accepted by the body as the new Chair. The first order of business was to change the
meeting time to 9:00am. All in attendance agreed.

No Motion to adjourn. All agreed to adjourn.

Next meeting October 25t

Respectfully submitted
By Sherrise A. Moten
Contract Administration/Board Liaison



