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Business Development Minutes
May 3, 2024

Attendance: Max Slusher, Fran Kuhn, Sherrise Moten, Sherwood Taylor, Paul McClellan, Jean
McAllister, Micheal Chait, Jim Drew

Absent: Alan Beatty, Joe Calio, Steven Stokes, Samuel Ware, Jon Schleifer

The meeting open with a roll call and NO vote on the minutes from the March 1. Mr. Mc Clellan began
discussions reporting the unemployment rate at 6.6.% which was higher than other counties statewide.

Mr. Kuhn’s report included the following:

e The Department of Labor has reduced funding for Work first New Jersey programs in New Jersey
due to concerns about low work participation rates. The budget in 2023 was 3.6 million ,with an
adjustment with a three-month extension with a 9-month allocation 2.8 million. They requested
another adjustment down to 2.6 TANG, GA and SNAP. There is a need to spend allocated funds
efficiently and demonstrate the use to potentially request additional funding. This may affect the
Supplemental Literacy programs currently in play with ACCC and the Family Success Centers.

There needs to be planning process for individuals transitioning from public assistance to
sustainable employment. The Chair offered to assist the ACWDB to aid in the prevention of the
state cuts to the budget.

The Chair mentioned the New Jersey Small Business action center; How to start to a small
business , they have it Spanish. The recommendation was to use Google translate. It is not a
source widely used to translate accurately. Community development organizations have had
success in engaging with Spanish and Bagnoli populations through community organizers and
social organizations.

The ACWDB is attempting to create a supportive work program. The transition is difficult to
create a system, so they don’t have to rely on public assistant. The plan is to reestablish the
TANF population, still waiting on a letter to be forwarded to the customers.

The Chair raised concerns about finding qualified talent for businesses in the area and the challenges
faced with the local economy, including beach erosion and a decline in gaming revenue. He continue
with highlights from the community requesting another Rock the Block program. He stated we can move
into these other populations to help more people in the community with language barriers. The
Chairman will explore the possibility translating the small business booklet into other languages. He said
he is now starting to see some success in these area.
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Mr. Chait discussed a software program that can track and analyze data on tourist behavior, including
where they come from, where they go, and their estimated average income. The software is used by top
commercial brokerage firms and air shows across the country. He discussed working on the AC Airshow.
He discussed non-gaming revenue is down 52% with 2.2 less million less vehicle through the toll in
Atlantic City. We are last in the country as it relates to our youth staying in Jersey after graduation.

The Executive will gather information on for threshold at which individuals start losing their benefits
when participating in supported work programs (SNAP/TANF). Develop resources for individuals
transitioning from public assistance to employment. Reach out to community organizations and social
clubs to offer workforce training programs in the community.

Mr. Kuhn briefly described the Summer Youth Employment Program with a delayed start. The ACWDB
has been award over $900,000. A brief description of the Atlantic City partnership that enrolled 100
youth and young adults was provided. He stated the county will be hiring a project manager and an
assistant for 5 months, $28 per hour for 30 hours. The Chair stated that the aviation companies at the
airport are encouraged to participate in the program to get young people involved in the aviation job
fields. Dr. Wallace from the Boys and Girls club will also be hiring youth for the summer.

Updates included the following :
Share information about the upcoming conference with board members
e Upcoming GSETA conference for the Board members

e Attend the multi association networking mixer hosted by the Margate Business Association on
June 11th

e Share information about homeownership training workshops hosted by community
development corporations and the City of Pleasantville

The Chair discussed the effects of the cost for borrowing money. He will keep an eye on the market and
report back. Placer Al program that can track cellphones. WE can

The meeting concluded at 10:15am
Next meeting October 4t

Submitted by,
Sherrise A. Moten
Contract Administrator/ Board Liaison



