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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0153	Fax: 609.485.0067


Resolution #2 of 2025
One Stop Operator and Career Services
Monitoring Policy

Purpose: 

 To establish a clear procedure for monitoring the competitive bid award for the One Stop Operator and the competitive bid award for the Career Services specified under WIOA, Title I.  In Atlantic County, those Career Services are:  Adult, Dislocated Worker and Youth Services.

Background: 
 The Workforce Innovation and Opportunity Act or WIOA (which supersedes WIA), provides federal funds to states to help job seekers, workers and businesses with career services, job training and education (as of July 1, 2015).  TEGL 15-16 establishes the requirement for competitively bidding the One Stop Operator.  Within the language of TEGL 15-16, there are also recommendations to competitively procure other WIOA services, including youth, career and training services.  There is also specific language in paragraph 7 that One Stop Operators may not “be responsible for oversight of self;”.  Further, the description of services that the workforce development board is responsible for under 20 CFR 679.370, paragraph l includes all of the following:
(2) Providers of training services consistent with the criteria and information requirements established by the Governor and WIOA sec. 122; 
(3) Providers of career services through the award of contracts, if the one-stop operator does not provide such services; and 
TEGL 16-16 describes the operational requirements of the ‘one-stop delivery system’ and includes the descriptions of the career services components.
NJWIN WD-PY 21-6- Local Governance under the Workforce Innovation and Opportunities Act:  page 9, paragraph 8 addresses the need to oversee the youth, adult and dislocated worker services.
Pursuant to 2 CFR 200.331, a grant recipient is required to conduct oversight and monitoring of federally funded programs when it issues monies to subrecipients to ensure compliance with the requirements applicable to its grant.  The Workforce Development Board provides oversight through on-site monitoring, desk reviews, and analysis of performance.  Additionally, the Workforce Development Board must have a schedule and a policy addressing how they will conduct monitoring of their subrecipients.
Each subrecipient of funds under WIOA Title I must conduct regular oversight and monitoring of its WIOA programs and contractors in order to:
· Determine that expenditures have been made against the proper cost categories and within the cost limitations specified within WIOA and the regulations in this part.
· Determine whether there is programmatic compliance with WIOA, including additional applicable laws and regulations.
· Assure compliance with 2 CFR 200 (e.g. 2 CFR 200.34, Expenditures; 2 CFR 200.84, Questioned Cost; and 2 CFR 200.85, Real Property); and
· Determine compliance with the nondiscrimination, disability, and equal employment opportunity requirements of WIOA Section 188.

This guidance describes:
a) The roles and functions of the ACWDB staff and fiscal agent in the oversight and monitoring processes.
b) Who, by title, shall be responsible for the monitoring of the program’s activity.
c) The types of reports which shall be prepared as a result of the monitoring.
d) To whom the reports will be distributed.
e) The scope and frequency of monitoring efforts for each program activity consisting of:
a. Monitoring activities 
b. Conducting on-site reviews of policies, plans, and procedures governing all segments of their program activities and program operations (reviews must be conducted at least once during the program year).
c. Monitoring program accountability of each subrecipient providing service to participants to ensure contractors perform in accordance with the terms, conditions, and specifications of their contracts.  
d. Review a sample of participant files to determine compliance with required laws, policies, plans, and procedures at the federal, state, and local levels.
f) The methods which should be used to monitor program activities.
g) Who, by title, shall be responsible for ensuring corrective actions are taken when problems are found.
h) The time frame, in terms of days or weeks, for completion of corrective actions.
i) Guidelines for follow-up monitoring, when necessary, to determine if corrective actions have been completed.
These regulations establish the expectation to implement and maintain monitoring practices that oversee the operation of all services tied to Title I of WIOA and specifically for all components of Adult, Dislocated Worker and Youth services that are implemented by the procured contract award for the One Stop Operator and associated Career Services.
A1	One Stop Operator:
The basic role of the One Stop Operator is to coordinate the service delivery of participating one-stop partners and service delivery providers in addition to ensuring the Career Services meet credentialing requirements. To that end, the following services must be addressed: 
a. Establish and maintain relationships between all WIOA mandated one-stop partners as well as other partners that support the mission, vision and values of the Atlantic County Workforce Development Board and the One Stop Career Center (OSCC). 
b. Create and maintain an up-to-date list of partners and the agreed upon service offering 
c. Create and manage an innovative solution to educate partners (and internal staff) on the services provided by OSCC as well as the other one-stop partners’ organizations. 
d. Coordinate and schedule quarterly meetings with one-stop partners to: 
· Discuss ways to reach common goals (i.e. performance, service, customer satisfaction). 
· Leverage resources across partner organizations for the greater good of those served, in particular, those with barriers to employment (i.e. individuals with disabilities, returning citizens, older workers) and may require long-term services towards gaining employment 
· Discuss programmatic issues faced by the partners as well as any misunderstandings/myths that may exist between participating partners (troubleshooting of issues). 
· Discuss how to improve and maintain an effective and successful one-stop system. 
· Discuss opportunities for collaboration on potential grant opportunities that serve the core mission of the one-stop system and partner organizations.
A2	Procedure for Monitoring One Stop Operator:
In order to assure that the competitively procured contract related to the services and activities of the One Stop Operator have been provided as expected, the ACWDB monitoring team will conduct quarterly monitoring reviews of the OSO’s activities and services as they relate to the actions stated above.
Monitoring Frequency:  Quarterly reviews 
Monitoring Reviews:  On a quarterly basis, assure mandated partners and other partners are engaged in meetings and discussions to support the mission, vision and values of the Atlantic County Workforce Development Board and the OSCC,. Examine current partner lists; current service offerings of the OSCC.
Review OSO’s activities involving partners and community education on service provision of OSCC and partner organizations.
Review OSO’s methods to assess customer satisfaction.
Review OSO’s efforts to establish partner collaborations to improve and maintain a successful one stop system.
 A3	Monitoring Report for One Stop Operator:  Monitoring reports will include assessments of: 
· examination of minutes for Partner Meetings; 
· current partner lists, both mandated and interested partners;
· documentation of community and partner education efforts;
· customer satisfaction report;
· documentation of partner collaborations to improve one stop system; 
Final Report will include ACWDB monitoring written report of the five areas identified above.  Report will be available two weeks after the quarterly review.  The report will be shared with the contracted provider and leadership of the ACWDB, including the executive director and the board chair.  All findings and recommendations will be reviewed with the contractor.  Corrective action for findings and recommendations will be completed by time of next monitoring review.
B1	Procedure for Monitoring Career Services: 
In order to assure that the competitively procured contracts related to the provision of Adult, Dislocated Worker and Youth services, under Title I of the Workforce Innovation and Opportunities Act of 2014 are in compliance with associated regulations, including those listed above, the Atlantic County Workforce Development Board will implement the following procedures utilizing workforce board monitoring staff.  The procedure, sampling and time frames will remain consistent unless areas of concern are identified that require more intense and frequent oversight. Monitoring staff’s primary objective is to monitor compliance and provide technical assistance as warranted.  
Monitoring Frequency:   Monthly reviews of Career Services activities;
Monitoring Sampling:  	 Monitoring Samples will be conducted at 10% of the following categories:
1. Eligibility-Adult, Dislocated Worker and Youth
2. Candidates for Training-those individuals who have been assigned a counselor for considered award of a training contract.
3. Trainees- those individuals who have received a training contract.
4. Follow-up Services- those individuals who have completed training successfully and are not yet employed.
B2	Monitoring Review for Career Services:
The Monitoring Review will be conducted as a desk review, (physical file review) and a database review, (AOSOS). Monitoring Review will focus on those areas identified in the NJDOL self-monitoring tool kit and emphasize data compliance and data validation between the AOSOS system and the customer file.  Areas to be reviewed include the following:
· Required Eligibility Documents and AOSOS activities related to Eligibility
· Required Documents for training candidates and AOSOS activities and comments.
· Required Documents for Training Grant Recipients, including Occupational Training Grants (ITAs) and Work-Based Learning Contracts, including OJT, Registered Apprenticeship and Transitional Jobs.
· Follow Up Services will be monitored through the AOSOS database.
B3	Monitoring Report
The monitoring report will include the 10% sample for each area. The sampling process and files reviewed in each area, a copy of the completed monitoring tool for each customer reviewed, and notations on program compliance.  In addition, the monitoring report will identify any areas of non-compliance, referencing regulatory requirements as well as any areas of concern and areas of exemplary performance.
This report will be provided fifteen days after completion of the monitoring review to the Executive Director, the Assistant Director, ACWDB Chair, One Stop Operator and associated leadership staff. 
Monitoring Findings:  Concerns and Corrective Action:  
Any areas identified as Findings or Areas of Recommendation will be discussed between the contractor, monitoring team and board leadership.  Actions to address identified areas of concern will be initiated prior to subsequent monitoring review and will be discussed as an update in the following monitoring review.
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