[image: 6a00d8341c66f153ef010534b69241970b-640wi[1]][image: WDB-logo-NEW][image: 6a00d8341c66f153ef010534b69241970b-640wi[1]]
2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0052	Fax: 609.485.0067

LITERACY COMMITTEE MEETING
February 25th, 2025, 9:30 AM

1. Welcome Remarks/Introductions
· Speaker: Nandini Singh, Chair
Attendance
Nandini Singh, Chair, Justin Clark, Gemma Freeman, Natalie Cohen, Michelle Plemmons, Barbara Kozek, Terry, Jane Satterthwaite, Cynthia Torres, Fran Kuhn
2. Partner Updates
· One-Stop Partners
· Details: Updates on the status of literacy services, challenges, and ongoing projects.
· Challenges: Limited literacy funding in some areas, confusion about transitioning away from the Learning Link.
· Action Items: Follow-up on Learning Link transition with Dr. Jubanyik.
· Regional Services for Literacy
· Conversations with regional partners (Cape May, Cumberland, Salem, and Burlington) indicated they are not prepared to provide regional literacy services.
· Learning Link
· Details: Discussion on the Learning Link's role in literacy services, challenges with virtual services, and the importance of hands-on support.
· Reported Numbers: 
2. Total referrals: 65
2. Enrollments: 52
2. Completions: 18 
2. Enrollment as of December: 52
2. January's numbers: 55
2. HSE credentials for 2024: 7
· Challenges: Virtual services not suitable for all students, need for hands-on support.
· Action Items: Continue providing hands-on support and explore additional resources.
· Testing
· Details: Updates on HSE testing, challenges with testing environments, and the impact of noise on testing.
· Reported Numbers: 
2. Total CASAS tested in 2024: 814
2. No-shows: 479
2. 270 Adult
2. 101 SNAP
2. 85 TANF
2. 60 Youth Corps
2. 8 Youth
2. 13 GED
2. 24 DVRS
2. 72 Dislocated Worker
2. Completions: 79
· Challenges: Issues with testing computers, noise from thin walls and adjacent conference rooms.
· Action Items: Install soundproofing materials and conduct noise level tests.
· Pearson Vue Update
· Details: Issues with testing computers and noise challenges in the testing environment. The testing computers have been experiencing significant delays, with six out of eight computers taking 10 minutes to load the test. The IT department has been unable to resolve these issues, leading to frequent loss of testing days. Additionally, noise from thin walls and adjacent conference rooms has been disrupting the testing environment. Soundproofing materials have been ordered to address these noise challenges.
· Challenges: Delays in testing computers, noise disruptions.
· Action Items: Install soundproofing materials and resolve computer issues. Materials for the project were ordered and are expected to arrive within two to three weeks.
· Completion Timeline: The project is expected to be completed by the end of March or early April.
· 
· ACCC
· Details: Updates on ACCC's involvement in literacy services and their collaboration with other partners. ACCC has been providing supplemental funding for specified populations with lower academic functioning between second and sixth grade1. They have also been involved in providing math tutoring to youth core students and supporting individuals pursuing careers or training opportunities.
· Reported Numbers ABE below 6th grade: 
· 65 referrals
· 20 TANF
· 18 SNAP
· 5 GA
· 1 DVRS
· 14 Unemployment
· 5 transitioned to training 
· Reported Numbers (ACCC Consortium)
· Scored an A+
· Post test requirement of 60% actually did 68%
· Achieved all 12 functioning levels 
· Achieved employment goals
· Well over median income goals 
· 79 credentials
· Consortium are on target to meet all goals   
· Reported Numbers: ESL/Low Level of Literacy (Literacy Volunteers)
· 24 Goal 23 
· Performance target was 52% and they did 68%
· Students did not provide employment goals only scored a B in the consortium
· Details: Updates on ESL services, challenges with attendance, and the impact of virtual services. The ESL program has been facing challenges with attendance, particularly among lower-level students. Many students struggle with virtual services due to a lack of equipment and internet access. The program has been working to provide more hands-on support and in-person classes to address these challenges.
· Challenges: 
· Attendance issues, lack of equipment and internet access. 
· Undocumented participants
· MSG Goals 
· Action Items: 
· Continue collaboration and support for specified populations.
·  Provide more hands-on support and in-person classes. 
· Other Title II Services
· Details: Updates on other Title II services and their impact on literacy. Title II services have been focusing on providing adult basic education and GED preparation. The program has been successful in helping students improve their literacy skills and achieve their educational goals. However, there have been challenges with funding and meeting the needs of all students.
· Challenges: Funding issues, meeting the needs of all students.
· Action Items: Continue providing adult basic education and GED preparation.
3. Old Business
· Details: Follow-up on previous discussions and updates on ongoing projects.
4. New Business
· WFNJ funding: $2.65million to $3.15 million
· Challenges: Ensuring effective use of funding.
· Action Items: Plan for the use of new funding and explore additional resources.
· Policy on Offensive Odors
· Responsible: Legal and County Administrator
· Details: Develop and implement a policy addressing offensive odors in the classroom and testing environments.
5. Adjournment
· Speaker: Nandini Singh, Chair
· Details: Closing remarks and adjournment of the meeting.

Next Meeting: April 22nd, 2025, 9:30 AM
Pleasantville One Stop Career Center, 2nd Floor Conference Room
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