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Atlantic County Workforce Development Board

Policy Resolution #6:  9-16-21

On-the-Job Training/Registered Apprenticeship

Purpose:

To establish policy and procedure for the utilization of paid work experience and training designed to allow the employer’s direct input and oversight of the training candidate.  This activity serves multiple purposes in meeting the needs of all parties:

· Customer- provides a job opportunity for eligible adult, dislocated worker and youth, where he/she can earn and learn on first day of training; Offers opportunities for incremental wage increases during and after the training period.  Customer may also be able to obtain industry-valued credentials that improve value to the employer;
· Employer-provides the opportunity to personally train OJT in the necessary skills to become a productive member of the business.  Also allows the employer, or his representative, the opportunity to build a relationship with the trainee; Employer also off-sets a portion of the cost of training using the wage reimbursement subsidy during the length of the contract.
· Workforce Development Board -Establishes relationships between the employer and the workforce development board, and the customer and the workforce development board; creates the opportunity for performance outcomes; allows workforce development to establish a direct connection from training to employment.

[bookmark: _GoBack]This policy will be used for adult, dislocated workers and eligible youth who are unemployed or under-employed and interested in OJT services.  Additionally, On-the-Job training will be used for incumbent workers within businesses who are in need of training assistance to fill skill gaps and/or improve the employer’s ability to be competitive.  This would include establishing incumbent worker training to address training in new technologies, production or service procedures, upgrading to new jobs that require additional skills, or other appropriate purposes consistent with 20 CFR Subpart F-680.700 and 680.710.  All associated documents, including the Employer OJT Manual, the Employer Pre-Screening Tool, OJT Contract Template, monthly evaluation and monitoring process are incorporated into the body of this policy.

Regulatory References:  This policy is consistent with 20 CFR Subpart F- 680.700 and 680.710:


Procedure for OJT: 

The Atlantic County Office of Workforce Development will provide the OJT Employer Manual to all new employers introduced to the resource of On the Job Training as a possible business solution.  The Job Developers will present and discuss the purpose and content of the manual and will answer all questions related to the program during a face-to-face discussion with the employer or his/her representative.

At the same time, the job developer will introduce the pre-screening tool (see attached) that is used to determine whether or not the employer is eligible for OJT.  This pre-screening tool is completed by the employer and submitted to the job developer for review and approval.

Once the employer is documented and approved for OJT, the job developer will work with the employer to identify talent needs.  He/she will then use the combined resources of the One Stop Career Center, the New Jersey Department of Labor Employment Services and the state Business Services Representative, in addition to all workforce partners, to gather eligible candidates for interview and possible employment as a training candidate.  All candidates will be pre-screened and pre-qualified by the workforce development staff.  All referred candidates will be determined eligible for WIOA services prior to referral to the employer.

Once the employer has determined the candidate whom he intends to hire, the job developer will work with the employer and the selected job candidate to develop the On the Job Training (OJT) contract. (attached as part of this procedure)

The length of the OJT contract will be determined using the Specific Vocational Preparation (SVP) code for the designated job title. This code is found in the ONET online system.  The SVP code will be used by the job developer to determine the total amount of wage reimbursement that the employer is entitled to.  This calculation is placed into the OJT contract. The calculations will also determine the duration and amount of wage reimbursement.  The subsequent page of the contract includes the skills required for the job, the skill development provided by the employer, the baseline skills of the training candidate and the skill development needed in order for the candidate to be a sustainable, productive worker for the employer.  The OJT contract is signed by several representatives of the Atlantic County Workforce Development Board, and the Atlantic County Office of Workforce Development, the OJT candidate and the employer.

Once the OJT candidate is hired, the employer will submit, at a minimum, monthly payroll vouchers for the wage reimbursement, in addition to a monthly performance survey for the candidate.  Each employer’s OJT program will be monitored by the monitoring unit of the Atlantic County Office of Workforce Development.to assure compliance with all requirements.  In addition, the monitor will conduct a sampling survey of the OJT customers to assess the level of customer satisfaction associated with the training.  All monitoring activity will be documented in secure agency files.

This policy will be reviewed in six months.
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