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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0052	Fax: 609.485.0067

LITERACY COMMITTEE MEETING

Next Meeting: April 29, 2025, 9:30 AM
Pleasantville One Stop Career Center, 2nd Floor Conference Room


Outline of the Meeting
1. Welcome Remarks/Introductions
Speaker: Fran Kuhn, Executive Director WDB
. Attendees:  Melissa McGeary, Linda McAllister, Jane Satterthwaite, Minnett Santiago, Michele Plemmons, Justin Clark, Natalie Cohen, Fran Kuhn, Cynthia Torres, Tish Calvarese 
. Absent:   Nandini Singh (Chair) Elaine Hawkes, Barbara Kozek 
. Details: Participants introduced themselves and their roles
. 
2. Roll Call/Approval of Minutes
Call for a motion Michele Plemmons second Cynthia Torres 
Any discussion of the Minutes
Minutes approved, February 25, 2025
Abstain 
3. Partner Updates   

Fran Kuhn – Executive Director WDB

Digital Literacy NGO. 
A new grant targets digital literacy for TANF, GA, and SNAP populations via county funding. AC Cape and Ideal have applied for this NGO grant; the award date is currently unknown. The requirement is for 80% of participants to receive a credential. Title 2 was discussed with WDB.   Shared both applicants' Title 2 Program responses with the Literacy team, and we will submit them to the state for review.   


The workforce development board are reviewing literacy programs and will submit responses to the state. The award date is unknown. There were two applications: Ideal Institute and Atlantic Cape Community College. We recognize Atlantic Cape's strong foundation. Provided a letter of support for Atlantic Cape but not for Ideal, as I felt Ideal lacked the necessary foundation for future literacy needs.
Once we submit our responses, there will be a review process in Trenton. It is anticipated that the award will be made prior to the commencement of the new program year on July 1. As the state and country are transitioning to online platforms, concerns have arisen regarding whether our population possesses the necessary skills. We are allocating Title 1 funds to support Literacy Services.
Melissa is unsure how to report to the state for the library. We use North Star digital literacy certification for our classes, and believe Barb is also considering this for her grant application.

We need to rename the Learning Link as it is now defunded. They discourage using the Learning Link, preferring a focus on virtual literacy services. Although our population may struggle with online services, this shift is being promoted by Trenton and nationwide.
Due to this change, individual funding for counties has been discontinued in favor of a competitive process. Last year, we applied for the Literacy Innovation Grant but did not receive an award. We are now using our Title I funds to provide literacy services to those in need. Let's discuss how we can move forward.

Natalie Cohen - Program Update -  

Learning Link  -

Currently, 47 individuals are enrolled in the program, with six having completed it. The primary focus is on youth, particularly within the core group. Sessions are conducted four mornings a week for the youth group, occasionally extending into the afternoons. Adult participation is ongoing as they are permitted to attend these sessions, which are primarily designed for younger students.
Participants are encouraged to complete their GED tests, with many only needing to pass the final test. Regular follow-ups are conducted to ensure timely completion, especially for those who have completed three tests and have only English remaining. Procrastination is mitigated through consistent communication and motivation.
To enhance clarity and formality, renaming the learning segment to "academic center" may be beneficial. The current environment appears somewhat sterile; therefore, adding more engaging elements could be advantageous. It is evident that there is a desire for something warm and enjoyable. The current approach to adult education may require modifications to fully meet these criteria, and we will work on implementing improvements.
ITA Progress:
In March, we had no referrals. In April, we received seven or eight referrals. We had one emergency referral from Workforce NJ for a food service or nursing program at Meadowview.  However, Meadowview did not send email links to the three WFNJ customers as expected. They are anticipated to return on Thursday.
Three individuals were present yesterday. Unfortunately, the necessary links were not provided. This matter concerns the food service modules, which are part of the supported works program designed to prepare these individuals for their upcoming assignments at Meadowview over the next five months. The objective is to certify them with basic education to ensure their readiness for office duties. The modules were expected to be sent to facilitate their preparation, but this was not accomplished.  

There are different positions, but they first want everyone to learn basic employable skills. We just learned about this when they arrived.   We were trying to use Zoom yesterday, and I also offered Dale's room since I didn't know how many people would come. Dale's room is available on Monday and Friday for extra space if needed.  Michele referred to it as pre-employment training, which seems accurate. Initially, we thought it would be at Meadowview.

HSE Testing Update -
For Q1, we had 50 examinees taking a total of 103 tests. As of April, we have had 17 examinees completing 29 tests, with five more scheduled for tomorrow. We currently have available slots that are not being filled. There is no delay in scheduling; the morning slots for tomorrow are fully booked, but they are still availability in the afternoon. 
We anticipate an increase in activity in May, as it is customary for ACCC to push for completions before the end of their fiscal year. Additionally, our youth department has a significantly larger cohort this time, and they have begun testing. We are still working on finishing up tests for the previous cohort, who are facing some challenges completing their remaining exams. Therefore, we expect higher numbers for May and June.
Attendees mostly learned about our services through word of mouth, either directly or from previous participants. We are hopeful that our numbers will increase in the coming months. Unfortunately, our recent soundproofing efforts were unsuccessful.  

Moving items for soundproofing caused internet issues for two computers, requiring IT support. A customer accidentally knocked something over. We taped the connection box to restore functionality, but we still face unpredictable computer problems. My main computer failed on Thursday. Due to these issues, very cautious  scheduling more than six people at a time, despite having eight computers, as one might fail. Consequently, we often need to contact support at extension 2121.
High School equivalences this fiscal year, we had ten in Q1 this year, from January through March. Additionally, we have had two so far this month, with more tests scheduled for tomorrow.

    Barbara's update - Cynthia Torres presented in her absent -
Costa's testing had 203 participants through March. There was a decline in the number of people tested in March, likely due to turnover. Turnover affects our numbers as new individuals are integrated into the process. Recently, we experienced issues with a few individuals, which contributed to this challenge.

The customer is retesting because their score report is over a year old and outdated. This issue seems linked to the staff turnover in early 2024. Stabilizing the office would be beneficial, as consistent relationships and personnel are crucial. Our numbers are declining across all areas, highlighting the need for effective management during transitions. We remain hopeful.
The department has shown high performance, thanks to capable individuals. We are currently hiring again, which we believe is the best step forward. We hope the new hire will bring stability. Is their renewal guaranteed, or dependent on performance? I see no obstacles to their renewal.
Do they have any procedures in place to prevent individuals from falling through different processes?  Regarding management communication, yes. They have a sales management system that identifies who to follow up with and who to contact, including automatic updates and reminders. Their system is more advanced than ours and provides guidance on the necessary follow-ups.

Limited staff and many calls can delay responses, especially without proactive outreach. Strong career advisors are essential because not everyone advocates for themselves.
When people finish testing, they often ask when they'll get a callback. Unfortunately, we have limited control over this. We can prompt them to call back, but it may not happen as quickly as we'd like. If they're not assigned a career advisor, someone from management may step in. Received some responses, but one advisor won't start until September. Inform the client that we are working on their case and will process it closer to their start date. If you receive any outreach, please forward and we can handle the communication.  Please refer those issues to Cynthia.
As of March, testing numbers are 203, with previous figures of 76, 71, and 56 in March. People are returning to work, attending job fairs, and job hunting.
ACC Report - Presented by Cynthia Torres in Barbara’s absence:
· Q4 Title II exceeded their goal with a LOS of 03:35 and 3708.
· MSG outcome is 56%, currently at 50.53%, pending post-testing by Barbara.
· Q4 employment outcomes include six GEDs, with seven students close to completion.
· A new NGA NGO was submitted on April 3rd, discussed by Fran.

The budget is based on fiscal year 25 and will be adjusted once the actual allocation is received. This is a competitive year, and another agency may have applied for the area's funding.  Planned the same classes as this fiscal year but will update them once we receive the award and final budget allocation.
49 enrolled: 4 completed training, 1 employed, 27 dropped out due to no attendance or sanctions. Breakdown: 20 GA, 20 SNAP, 14 unemployment, 1 DVR, 1 Fund My Future, and 4th.
14 with an EFL. Fund My Future is a new funding program by ACCCC.

Provide additional data on that topic if needed; it is related to other programs focused on work readiness and career goals. There is also funding available for occupational training through the Fund My Future initiative, but it must be processed through ACCCC.
New Jersey Desk Monitoring Report

The numbers have been sent to the state. This can be added to the minutes if anyone is interested in reviewing or understanding the ACC activities better.  

Minett Santiago – Library 
There are several initiatives currently underway in the Atlantic City library. The reentry program in Atlantic City is in its follow-up stage and is no longer accepting new enrollments. We are, however, providing referrals to other agencies for interested parties.
Our Senior Community Service Employment Program (CSEP) in Atlantic County is actively enrolling individuals 55 and older who are seeking employment and are interested in community services or upgrading their skills.
The National Farmworkers Job Program will start its new season in about a month in Atlanta County, and we are enrolling farm workers, or their dependents interested in career services and workforce credentials.
We are concluding the fiscal year for our Department of Labor grant project, the BEST program. As of March, 176 people have participated in our virtual ESL class, which has gained significant popularity. Additionally, 128 individuals have completed our basic computer skills program.
Other programs include food handler certification with 20 participants, food manager certification with 15 participants, and alcohol server certification with 12 participants. We have submitted a grant application for another round of funding, intended for a two-year period.
Given the success of our virtual ESL classes compared to in-person ones, we plan to focus more effort on the virtual format moving forward.

The only activity that has proven to be more effective in a virtual format is our current program. We are also focusing on youth engagement by introducing a new series of workshops for teens and young adults on interview preparation, resume building, and similar topics. Additionally, we are adding a first aid certification course due to high demand. This initiative is part of our ongoing efforts to support the community effectively.
The First Aid classes will include CPR training. Although we have not completed this program yet, it is something we plan to offer soon.
It is important to note that some individuals seek CPR certifications specifically for their employment requirements. Please be aware that certain hospitals and organizations only accept certifications issued by the American Heart Association (AHA). For example, Shore Medical only accepts AHA certifications, as does another organization recognized by the state, the American Red Cross. Therefore, it is crucial to ensure that the CPR certification provider meet these specific criteria.  Will report out when program is established. 
How are your virtual ESL classes conducted? Do you have a dedicated teacher present, or how are they organized?
Our ESL classes utilize a drop-in modality. This approach is less structured, which likely contributes to its popularity. It operates more like a conversational class setting.
The instructor has three hours per week scheduled for meetings, which attendees can join as needed. The schedule is highly flexible. Fortunately, the Department of Labor acknowledges that libraries require more flexibility compared to other agencies.
As such, they have permitted us to use self-assessment for tracking gains in these classes.

In this office, we're certifying staff to proctor the BEST Plus 3.0 test to avoid long tests, as participants have struggled with those.  Are you doing the BEST Plus test virtually? We use it for our in-person classes.
4.  Other Title II Services
. Flexible, Conversational Format: 
. Melissa McGeary 
 Recently joined Literacy New Jersey and finding my place here. Barbara Cozek invited me to the literacy committee, which I appreciate. We collaborated with her on our Title II students.  Literacy New Jersey serves about 58 students, including five basic literacy ABE students and the rest ESL at various levels. We offer both virtual and in-person classes in Atlantic County and Cape May County and have recently started a digital literacy class.

·   Old Business
Fran reported that the In-School contract RFP is available for in-school program funding. For WIOA and the Workforce New Jersey, the RFP is also available for those who are seeking to deliver services to our Workforce New Jersey population regarding work activities.
·    New Business 
Cynthia Torres - Summer Youth Interns -
Summer youth applications are now available. If you are not already a host, consider applying to become one. The application form can be found on our website under the Employment Forms section. It is a short form for hosting an intern, which includes youth applicant information as well. The program consists of eight weeks, with 25 hours per week at $17 per hour, totaling a maximum of 200 hours per student. We cover the salary and workman's compensation, so hosts only need to provide the work tasks. This opportunity is open to youth ages 16 to 24. If you know someone interested, please direct them to apply as soon as possible.
We are nearing our waitlist numbers as we were approved for 275 positions and have already received over 350 applications. However, we will continue to accept applications until we reach 400, after which applicants will automatically be waitlisted.   We set the 400 marks because kids often drop off. Any questions or concerns?
If there are no further discussions, I'll ask for a motion to adjourn.
Minnett Santiago moved, Michelle seconded. 
Meeting adjourned. 
Next meeting: July 19, 2025, at 09:30. It will be both in-person and virtual. Have a great day.
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