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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: (609) 485-0052	


WD Full Board Meeting 
March 18, 2025 @ 9AM

Attendees:   
Jim Drew, Chair; Ms. Jenson for (Dan Brown),  Kelly Ann DeCurtis, Parina Desai, Elaine Hawkes, Frederick Green, Gemma Freeman, Forrest Gilmore, Dr. Phillip Guenther, Gregory Freelon, Mark Ford,  Paul McClellan, Michael Chait, Daryl Thomas for (Minnett Santiago), Max Slusher, Nandini Singh, Michael Palladino, Riaz Rajput, Candace Titanski, Vince Azzarello, Alan Beatty, Sherwood Taylor for (Dr. Gaba),  Fran Kuhn, Cynthia Torres, John Fata and Jessica Grullon.
Absent:   
Maryann McGhee, Michael Pompei, Dan Brown, Joe Calio, Dave Caracciolo, Dan Konczyk, Tim Kreischer, Kimberly Prez, Minnett Santiago, Jon Schleifer, Michelle Soreth, Steven Stokes, Dr. Gaba and Ventley Young.  

1.  Call to Order:     
The meeting was held at the Mays Landing Campus of Atlantic Cape Community College at Careme’s on campus restaurant. Workforce Development Board and attendees introduced themselves. 
Sherwood Taylor and Jean McAllister, of Atlantic Cape Community College, welcomed everyone to the meeting and to the culinary academy's restaurant, which is part of the training for culinary students. Ms. McAllister stated the academy offers both culinary and front-of-house training, leading to an associate degree in Applied Sciences or a Certificate in Baking. The best in the world.  
II.	Approval December 2024 Minutes 
	Motion passed unanimously
III.	Current Financial Report – John Fata 
A financial report highlighted an $11 million budget with $5.3 million spent, indicating a 57% spending rate through February. It detailed contracts and expenditures, focusing on work-based learning programs, which received an additional $500,000, bringing total revenue to over $3.2 million. Contractual obligations totaled $5.6 million, with $2.7 million spent as of January 31st. There were concerns about federal funding cuts, but no local reductions in workforce development funding have occurred. The Director of Labor mentioned potential increases in future funding.  
iv. 	Chairman Report – Jim Drew
		No report this month, we will swear in Christine Carson today 
v.	One Stop Open Report –Jessica Grullon
The One-Stop Center has surpassed its ITA contract goals and boasts a high completion rate. The career services team is collecting report cards and pay stubs from customers. 
· We have 140 enrollments, with 62 completions and 25 job placements in relevant fields. Partnerships with local businesses are crucial to improving job placement rates and training opportunities.
· There is a need for improved tracking of job placements and maintaining contact with participants after training to address employment barriers.
· Training program performance includes 140 enrollments, 62 completions, and 25 relevant job placements. The goal is to increase these numbers in the coming months.

We aimed for 240 ITA Contracts and achieved 241, with 153 completed and 87% obtaining credentials—exceeding other One Stops. Grant Associates now manage the program.   
We are working with the State to track Casino licenses for our performance metrics. Youth enrollment includes 23 at the Boys & Girls Club, 85 at Ideal Technologies, and 31 at Special Services.
Job placement results show 20% employed, 42% in CDLA and Forklift training, and 48% in CNA roles. However, we are concerned that Medical Assistant trainees are not securing employment.
vi.	Presentation – Work Based Learning for Employers, Gabriella Penate, Job   Developer with ACWDB
Welcome, Nick Quiles-Boughton, to the role of Job Developer.  Job Development offers FREE business services that assist with hiring and retention, including a 50% wage reimbursement up to $10K within the first six months for permanent employment.   
Employers conduct interviews and follow the hiring process to ensure a good cultural fit. AtlantiCare has benefited with savings of $6K per person.
We support apprenticeships, internships, veterans, displaced workers, and those aged 55+. We recently hosted on-site and virtual Job Fairs, with Showboat and Meadowview, and are holding individual job events on the 1st floor- interviewing and hiring next month.
[bookmark: _Hlk195704727]Our Federal Bond Program offers up to $25K coverage at no cost for those with poor credit, dishonorable military discharge, or recovering from substance abuse. We promote summer internship programs and engage employers for job orders and hiring events.   
Encourage employers to apply for the Opportunity Tax Credit for hiring veterans or individuals with employment barriers. Total is $600. Follow us on Facebook using our QR code to connect. My business card, with our QR code on the reverse side, is in your packet.
Board Member Question: Has anyone visited any associations or the Chamber of Commerce? Cynthia attended the Brigantine Chamber of Conference, and Gabby visited the AC Chamber of Commerce.
vii.	Executive Director Reports
		Marketing & Outreach   - Fran Kuhn 
We are transitioning to a work-based learning approach, focusing on the employer. Our metrics have improved. We have been collaborating with Longport Media on a 3-month radio and digital media campaign. We have targeted areas of the county that are valuable and have specific needs. We will be presenting Gabby’s PowerPoint during our outreach efforts, which has been well-received. In addition, we have attended business associations in the past but are now shifting towards repetitive messaging. Our budget is 50K, with 15K allocated for radio and digital media, and 17K for our new texting program. 
	 
Summer Youth 	-Cynthia Torres
We received $1.23M two weeks ago, funding 275 youths. Based on experience, this number will likely increase to about 300. Last year, 250 funded participants increased to 317 after reallocating funds. The State aims to spend 80% of the stipend. We spent 105% last year and plan to spend 100% this year. That equates to $3,400 per person if they work full hours. 

Planned RFP’s & Contract Renewals – Fran Kuhn 
We have two planned RFPs for 2- and 3-year periods. We require clarification regarding For-Profit and Non-Profit status for the planned RFP's In-School Youth (a 3-year RFP) and Work First New Jersey, a 2-year program. As we prepare for release, I am formally seeking guidance on For-Profit status. Additionally, we will request the Board's voluntary assistance with the RFPs and the renewal of the Operators' Contract.    
Cynthia wishes to discuss the upcoming Board Meeting scheduled for June. The FAA strictly adheres to stringent security procedures, and therefore, your RSVP for the June meeting is necessary as background/security checks will be conducted before your arrival. Failure to respond may result in denial of entry. The meeting will include a tour that will extend the session by an additional 15 minutes. Two shuttles will be available: one for scheduled entrance times and another for visitors who need more time. Further details will be provided closer to the date. Breakfast will be served. Please note that I will not have access to Wi-Fi during the meeting, although an evaluation of our request is ongoing. Should there be no access, remote participation for members will not be supported.
		
Performance Measures 
Jessica provided the report, nothing to add 

viii.	Board Reports 
Literacy- Nandini Singh
The total number in January was six, and the enrolment was 39. In 2025, the figure was five, with an enrolment of 55. ACG Youthworks did not receive literacy funding from the state and is utilizing a combination of Title One and Work First New Jersey funds for Learning Link.   
Youth Investment – Greg Freelon
We emphasize the importance of accurate LOS numbers for vendors and partners. 71 participants, or 83%,  of the projected LOS.  The executive director is also interested in engaging DCP&P to address those youth who are aging out of foster care.  
Healthcare-Ventley Young, Chair - Vince Azzarello, Co-Chair
Fran announced that Christine has been voted in by the county commissioners; welcome to her.   
We talked about AtlantiCare's OJT and medical assistance programs. We continue to face a shortage of CNAs and need more instructors. Additionally, we are using LPNs instead of MAs, which costs more. Nursing shortages remain a concern due to high turnover in CNA programs.
We currently have 230 Medical Assistants, with an additional 60 expected next year. In the health sciences program, we have fewer than 50 specializing in EMT this year. Allowing students to visit facilities (hospital, urgent care, physician practice) will show them the opportunities available. That's over 300 students.  
Oversight-Maryann McGhee
We have not had a meeting; our next meeting is on May 2nd. 
	Business Development- Max Slusher
We are hosting a Lender Fair on April 8th at the National Aeronautics Research and Technology Park. A flyer will be sent out to everyone at this meeting. Please RSVP so we can ensure we have enough food and giveaways. There should be 12 different banks participating – Mark Russo will lead a panel discussion, and attendees can also have one-on-one sessions with a lender.      
A presentation took place at the Racetrack in Hamilton. Patriot Equities has been evaluating the site for 8 months but has yet to finalize the deal. Lauren Moore has coordinated with them to ensure electrical power availability. It is important to manage expectations and deliver results that exceed promises. This site has not attracted interest in fifteen years. A presentation was made at the Redevelopment Authority, proposing the site as a Distribution Center. A Public Hearing will be held.
Disability Committee-Tim Kreischer 
Tim is not available today, so Cynthia will report for him. Last month, we held a disability meeting where it was decided to develop a mission statement and set a goal to work towards. Tim is coordinating with committee members and Caesars Properties to organize a Job Fair, scheduled for April 29th, 30th, or May 1st, which will accommodate 40 attendees. We are also working on one-minute videos in collaboration with Dr. Gunther's students at the ACIT video department.    


Fiscal/Membership-Dan Konczyk
Dan is not on the call. Fran reported that we started our audit in December and had our exit meeting two weeks ago. We submitted inquiries to the Labor Department, and John received another request for information from them. It could take up to 6 months for an audit report. They are in the process of learning about For Profit, and we are receiving additional guidance to move our services forward.  
Christine is our newest member; we have 2 open slots. Alan will take one slot as soon as his application is approved. Alan needs to resign to take that slot. We need the Commissioners' approval, and he would become an Emeritus Board Member. If you know someone from the private sector who could fill the remaining slot, please let me know.
There have been concerns about potential layoffs involving federal workers. The Commissioner of Labor issued a letter detailing the increase in federal workers from 106 to 389, which adds more work for Unemployment. Currently, there is no specific information regarding layoffs.
Policy Resolutions - Fran Kuhn 
You will receive three resolutions, and additional policies will be sent to the Board for review. Our new contract administrator, Patrice (Tish) Calvarese, will start in April. If you receive communication from her in mid-April, please take note. 
Resolutions – Requires a Motion to Approve (First) and a Second.
Resolution 1 –  #1 2025 Public Sector Supported Work Policy:  This resolution pertains to the process of enrolling individuals in Workforce NJ, fully funded by TANF or GA.  The program has been beneficial with positive reports. Wage is paid as a stipend. A motion was made by Jim Drew and seconded by Max Slusher, and the motion passed.  Full Resolution - Attached 
Resolution 2 –#2 2025 One Stop Operator and Career Services Monitoring Policy: This resolution involves the operator and career services monitoring, focusing on quality control and compliance with policies- using our Monitoring Department. It also covers the compliance and performance information related to the renewal of contracts for operator and career services. A motion was made by and seconded by A. There was one abstention. Full Resolution – Attached 
A few important dates to note: The Executive Committee meeting is on May 21st, and the Full Board meeting is on June 24th, both at 9 AM.
Motion to adjourn – Greg Freelon.  
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