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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: (609) 485-0052	

Healthcare Committee
May 13, 2025 @ 3 PM
2 S. Main Street 2nd Floor, Pleasantville, NJ 
Hybrid (In-Person and Virtual) 

Attendees: Alan Beatty, Sherwood Taylor, Felicia Banks, Gina DeMaio, Curtis Still, Patty Laychock, Gerry Michelfelder, Fran Kuhn, Cynthia Torres and Tish Calvarese 

Absent: Ventley Young, Vince Azzarello, Christine Carson 

Welcome remarks/Introductions

Fran Kuhn’s chaired the meeting on behalf of Ventley Young.  Fran called the meeting to order and asked for a motion to approve the minutes of March 4th.  Motion to approve, Gina DeMaio, second Sherwood Taylor.   Members introduced themselves 

Next on the agenda, Atlanta Care will provide a brief update on current progress. Additionally, had a meeting with Christine Carson earlier this week.  Yesterday, Christine discussed the situation at Atlantic Care and promised someone would attend this meeting if she couldn't. Felicia is here as a result of that promise to speak on her behalf.
Update from AtlantiCare:  Medical Assistant and Patient Care Associate Programs – Felicia Banks. Director, People & Culture

Currently, within our Medical Assistant Apprentices Program, there are 28 apprentices in total. Fourteen have completed the program and secured full-time MA positions. Additionally, seven have finished the program and are currently interviewing for placements.  The pipeline is active, raising concerns about the availability of positions due to the high number of successful participants. Three apprentices are awaiting their initial exam results. Planning is underway for the next two cohorts, with 22 seats available starting on July 27th and 17 seats available starting on January 25th of the new year.
Our Patient Care Technician (PCT) Apprenticeship Program currently has 50 apprentices, and we are considering adding more positions. This is a twelve-month program that began in September 2024, so no apprentice has completed it yet.  We are planning to include candidates from our high school hiring blitz for PCT roles. This hiring initiative, now in its fourth year, involves visiting high schools to recruit and make offers to students.
We have about 150 students ready to meet with recruiters. Recruiters are scheduling this week and next. EVS patient access and BS housekeeper interviews are done. PCT interviews are this week, and dietary/nutrition interviews are next week. Hiring metrics will be available at the next meeting. Do you have data on retention and attrition rates? I can follow up on that. Are you engaging with any high schools
Gina noted we have our own programs, and you hire our graduate medical assistants and EMTs. However, Felica mentioned other occupations and careers that may interest our students, and I would like to know how to get on that list.  We can connect with Leanne Monican from Talent Acquisition.  Fran explained the transition with Christine taking on her new role and their meeting, we discussed the needs of health care providers and how to address the training requirements for the identified candidates. Our main focus is on Atlantic Care and Short Medical, and we spent considerable time discussing their needs to align with our existing resources and pipelines.
We continue to see the significance of strengthening our pipeline for nursing and other critical health care roles. By collaborating with educational institutions and providing clear pathways for career advancement within our community, we can better address the ongoing shortages and ensure a stable staffing environment.  Additionally, it's important to highlight our efforts in retaining talent within the local region by offering compelling development programs and support systems. By doing so, we not only meet the immediate staffing needs but also contribute to the long-term sustainability of our healthcare workforce.
Currently, the demand for LPNs is low. During the pandemic, we reduced our reliance on LPNs, but it has increased again. Now, we're focusing more on RNs.  Felicia is there plans for apprenticeships or transitions to move current Atlanta Care LPNs into RN roles? That’s a good question. As of now, we don't have many programs, but I will get more information. Our learning and development department has ramped up, with dedicated managers and counselors to support these tracks, including through our education investment program.
Gerry Michelfelder, ACC all our students are passing, though some clinicals extended due to a particularly sick semester with lots of flu and norovirus.  We have about 98 students graduating in the RN program, while the PN program's 17 students will graduate in August. The pass rate for the PN program from the first class was 100%, and the RN pass rate remains at 91.7%. We won't know this group's pass rate until later in the year.
Does AtlantiCare have any specific requirements regarding nursing specializations? Are you looking for RNs or BSNs?  Felicia stated their focus is on RNs but they are also working to transition folks to BSN. We're focusing on recruiting experienced nurses, especially specialties like OR. We also have an internal program to help new nurses transition into specialties. Were you aware of this? No, but Christine probably was.  Most of our ADN students are already working towards their bachelor's degrees, often through partnerships like the one with Ruckers on our campus. They are dedicated to obtaining their BSN.
Demand occupation list from the state previously funded surgical techs, medical assistants, CNAs, CHHAs, and LPNs. The latest list has removed CNAs, which is concerning.  We are currently unable to pay for CNA training due to the number of CNA training providers in the area from whom we can obtain certified CNAs. In response, we will be providing or requesting a waiver from the state. The state allows that if two employers demonstrate a need for CNAs and document their past and anticipated future requirements, those letters can be submitted on official letterhead to request a waiver.
Upon approval, this waiver would grant us a two-year period to provide training funds for individuals working in nursing homes and extended care facilities. Hospitals typically manage their training internally and do not necessarily require initial certification, progressing individuals through their own processes.
However, nursing homes within the county have different needs. We plan to inform them of this change and seek cooperation from two nursing homes for the waiver request. Once the request is submitted, the duration for state approval may vary. It is notable that while the CNA requirement has been removed, the CHAA requirement remains intact.
There is some uncertainty regarding the metrics being used. The growth rate for CNAs was reported to be 4.8%, but upon further analysis, it was found to be only 3.8% year over year. This discrepancy may be due to a post-pandemic lag effect or other factors.  Is there any insight into this issue? One possible explanation could be that the state has invested significant funds into supporting CNAs and has implemented changes to minimum wage regulations.  The job market has become more competitive while there is still a need for CNAs in our area, it is possible that in regions such as North Jersey, these factors have reduced the demand.
Fran said we held an Operator meeting yesterday, and it was evident from the participants across the state that those involved in workforce development did not share this view. It appears that the decision was primarily based on the data and the progression observed. They had set a stringent target of 4.8%.  Since this target of 4.8% was not achieved, the standard is being removed.
The hourly wage for CNAs is currently between $18 and $20. What medical assistants are you paying? There was a time when their pay was lower than that of CNAs. The state requirement applies only to nursing homes. Additionally, you wanted medical assistants to be able to provide injections, which was important. During our review of training providers for MA certification, they weren't qualifying for Atlantic Care due to lacking this skill set.
We aimed to determine if spending $5000, which could soon increase to $7500 for someone attending medical assistant training, was justified by ensuring they had the opportunity and skills required for consideration.  This has been standard practice for many years, even back when I recruited 10 to 15 years ago. We couldn't recruit medical assistants from certain schools because they didn't meet specific requirements. This practice has consistently been followed as long as I can remember.
It seems that most people we train as medical assistants are primarily working in doctor's offices, handling tasks such as blood pressure measurements and other basic procedures. We need to evaluate this aspect further.  We want to discuss with our training providers customizing their programs to better meet your needs as an employer. We also talked extensively about apprenticeships. The challenge is that state grant programs are limited in duration.
Fran discussed with Christine the opportunity for funding support through the Workforce Development Board, which can help provide offsets for technical instruction and some on-the-job learning (OJL). We are a certified intermediary for USDOL's registered programs, and we aim to sustain these beyond the grant period.
Fran and Alan were discussing compensation for ambulatory care practices here in Atlantic County.   Medical Assistants (MAs) in the region earn approximately $17.50 to $20 per hour, while Leads can make up to $25 per hour. Interestingly, despite Certified Nursing Assistants (CNAs) requiring about 90 hours of training compared to over 300 hours for a comprehensive Medical Assistant program, their pay rates are quite close, which seems inconsistent. I am currently verifying this with my team.
One of our starting points is an hourly rate of around $22. Additionally, we discussed pre-apprenticeship programs. Are there any high schools or other areas implementing pre-apprenticeship initiatives to familiarize students with the healthcare field or specific job titles within it?
From Alan’s knowledge, having worked with the Greater Egg Harbor Regional School District last year, one high school Oakcrest High School, has renewed its focus on healthcare education. Atlantic Care partners with Oakcrest for Med Talks, where students prepare for various healthcare fields throughout the year. While I am unsure of the number of students involved, this partnership provides valuable exposure to the healthcare industry. Right now, they can only hire our graduates, including medical assistants and EMTs. They attend our career fair and are supportive of it. They also serve on our advisory board at Shore. 
Additionally, I would like them to connect with us regarding other departments, such as dietary and culinary programs. There's also interest in patient care tech, which we don't have a program for, but many students are keen on it. Some students may attend ACIT but not specifically for healthcare.
These students would be interested in exploring other opportunities, including non-clinical but clinically adjacent roles. Positions such as client service reps, front desk staff, patient care associates, and registration staff are always in demand and do not require a clinical background.
There are schools offering pre-apprenticeship programs through the Department of Labor. EHT has one, but its healthcare focus is unclear. Another program applied for by Atlantic Cape focuses on pre-apprenticeships in healthcare.
Sherwood Taylor said their pre-apprenticeship program includes medical assistants and EMTs. Although hiring EMTs is common, there don't appear to be significant shortages, and openings are steady.
What are the recent hot jobs we've had but that's another avenue to explore. I'm not sure how connected the schools are to our medical explorers. Our EMS department now oversees it.   Could you explain what medical explorers do? They meet monthly, featuring different healthcare careers for students, offering hands-on experience. Speakers from various organization areas provide real-life examples, leading to a graduation at the end of the school year. It's an after-school program exposing students to several healthcare careers. EMS, techs, radiology, and more participate. We also work with the Atlantic City Boys and Girls Club; even the CEO is involved.
The new school year information should be available by September. For medical explorers, I can request an update as it was last posted at the start of the school year. We have a flyer that we can send directly to schools, focused on high school students. 
We recently had 3rd graders visit our entire college (Atlantic Cape) with each area presenting specific topics to them. Two of my faculty members participated in these presentations. Initially, I was concerned that 3rd graders might be too young. However, I realized that impactful experiences, even at a young age, can leave lasting memories. We aimed to create a memorable day for them, and it appeared to be quite successful. Many students visited our school, and despite initial concerns about their age, the event seemed to be well received.
We're now engaged in planting seeds for future activities. During "take your child to work day," we had success even with six-year-olds, despite initial doubts.   Egg Harbor Township Junior High has invited me for the past three years to talk to 6th graders about healthcare careers, which resulted in positive interactions. Engaging younger students helps them focus on future career options. The medical explorers and junior volunteer programs are great initiatives, and I assume Atlanta Care is running similar programs.
Our volunteer program is currently on hold temporarily, but we are working on bringing it back. This program was similar to candy stripers.  Many of our medical explorers during the summer participated as candy stripers, which kept them engaged even outside of the school year. If I may add, you made a great point about planting seeds at any level, like with third graders; you never know when or how it will make an impact.
We also work with schools through our employee resource groups (ERGs), which are connected across the organization. We have ERGs focusing on various themes, such as an environmental group "Earth's Green ERG," a legacy African American ERG, and a Latino ERG. These groups establish connections within schools to conduct presentations, even though the subject matter may vary.  Regarding mental health, we have ongoing initiatives to inspire and connect with students who may have an interest.
There are several pre-apprenticeship programs in the larger township, focusing on both college-bound and alternative career paths. This dual-track approach acknowledges that not everyone will pursue higher education. It's essential to provide opportunities for students to explore different career paths. Fran asked if there is anything we can do to help facilitate access to schools, please inform us, and we will see how we can assist. Concerning respiratory therapy, it remains one of our key subjects.
Approximately a month and a half ago, we were still awaiting results from the new program at Rowan. We have established clinical setups and expect to see students through their school rotations soon. However, no graduates have yet filled positions.
AtlantiCare has its own internal apprenticeship program for respiratory therapists. The first group recently graduated, though I hesitate to confirm the number of participants in subsequent rounds. The program allows participants to complete their hours while being compensated during their apprenticeships. There was a mix of incumbent workers, some of whom advanced within the system. The program began a few years ago and continues to actively recruit individuals who receive payment while attending school to become respiratory therapists.
There is no respiratory therapist available at the moment. However, there is an opportunity through our organization to receive 50% reimbursement or access to other resources. Some businesses may find this process cumbersome, but since you are already enrolled with us, it could be more convenient for you.  According to Jerry, we have 85 seniors set to graduate, which is excellent news. As a follow-up, do they engage in any preparatory activities with employers before graduation?
At Atlantic Cape Community College, we organize a job and college fair where students can explore further education opportunities and meet various employers on campus. Traditionally, the job fair is held in mid to late April. However, last year most students had secured jobs by that time, prompting us to schedule the event earlier in March this year to provide a broader range of opportunities. Consequently, many students typically have employment offers lined up in advance.  Most of our students stay here. A few may relocate each year, but the majority remain local. 
One challenge with your population is their limited access to the healthcare field due to criminal records. Do you have any second chance programs?  We used to have a similar program. It does limit opportunities, but we don't ask about criminal records initially, so it doesn't necessarily preclude hiring.
Curtis Still, Our Youth services commission deals with individuals under 18, so many records will be closed and inaccessible during background checks. However, second chance programs may only affect a few cases that remain open after they turn 18. If you have any resources or assistance for youth and families involved with the juvenile justice system, please share them and we will see how they can be integrated.
New Business 
The meeting on 4 November is rescheduled to Thursday, November 13th at 3PM due to 2 holidays occurring in November (election and veterans’ day).    
Old Business – None currently  

Adjournment 
Motion to adjourn, Alan Beatty. 
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