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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: (609) 485-0052	

One-Stop Oversight Committee Meeting
May 13, 2025 @ 1:30 PM
Webex Video Call:


Welcome Remarks from Chair

Attendance:

Present: Maryann McGhee, Chair, Michael Pompei, Paul McClellan, James Waters, Cynthia Torres, Fran Kuhn, Jessica Grullon and Tish Calvarese 

Absent: Forrest Gilmore, Jerry DelRosso, Karen McCormick, Mark Enphront, Riaz Rajput, Thomas Jennins and Ventley Young.  

Approval of Minutes:

Motion to approve the minutes, Paul McClellan second by Michael Pompei with one correction.  Under Adult/Dislocated Workers, conversion is spelled incorrectly.   

We have a new person joining us today, Tish Calvarese our new Contract Administrator and Board Liaison, let’s go around and introduce everybody because I'm think she knows everybody by email but probably not by name.    
Marianne McGee, Subcommittee Chair and I am the Director of People Operations for Cape May Brewing company as well as I work with Atlantic Cape Community College. Jessica Grullon, I’m the Atlantic County's one Stop Manager. Michael Pompei, Regional Vice President Cesars, Entertainment at Atlantic City. We should consider an onsite next meeting at the Cape May Brewing Company.  Attendance will skyrocket! Maryann suggested Egg Harbor Township as well.  Jim Waters Admin Supervisor for the Department of Family Community Development with Atlanta County.  Cynthia Torres, Assistant Director, WFD and Fran Kuhn, Executive Director.   


One Stop Operator– Jessica Grullon: Activity and Performance Data

We served 339 customers in career services during April and May, a very busy period. Many of these unique customers attended our collaborative job fair with the Center for Family Services.
We thank you, Michael Pompei, your team represented Caesars and Tropicana last minute. I hope the applications were productive. Michael apologized as things are hectic as we process a lot of internal matters.
We filtered the J appointments into our system, resulting ind The career services team had 125 appointments in April. We They hosted group eligibility sessions, virtual workshops on career navigation, and training grant steps. In May, theywe focused mainly on eligibility and one-on-one career advisement.
We issued 24 contracts in April and 6 so far in May.  Tiera Houston, our sole Career Advisor, has been processing these and there have been some resignations.
We recently had a temporary Career Advisor who is no longer with our team. However, we have onboarded two new Advisors starting on Monday. You will notice that we recorded 49 OJT (On-the-Job Training) referrals in total, including four transitional job training courses and 15 reverse OJT referrals.  We have sent over 49 On-the-Job Training referrals, which include four transitional jobs primarily through Mud Girls, and 15 reverse referrals. The increase in reverse referrals can be attributed mainly to our partnership with Shobu.Showboat. 

Eric, Tizio, and Paul's team assisted us in placing at least seven individuals at Showboat. It was an effective call to action, and through our reestablished partnership with Shore Medical, we managed to get many people into CNA and CHHA roles. They are referred to differently now, so I will defer to Cynthia for the correct terminology.

I understand that Atlanta Care utilizes PCTs, which I believe stands for Patient Care Technicians. We have also been able to secure some central schedulers and other unique opportunities. Additionally, for those enrolled in ITA (Individual Training Accounts) training programs, there are numerous acronyms to learn.
It has taken me a year to become familiar with these acronyms, so do not worry if it takes time. I have an Excel spreadsheet that Kaiser can provide if needed. Once individuals complete their training, we refer them to Paul's team.
The total number of youth customers is for Ideal is 104. The light blue segment of the pie chart represents these 104 individuals. The total number of youths serviced, represented by the entire pie chart, is 164.
The final count for ideas stands at 104 for Idea. 29 for the Boys and Girls Club. There are and  30 (labeled as 31 due to a rollover) for Atlantic County Special Services. WIOA Performance measurestrics show we are in the yellow zone, not red which is a great thing.
David Mathias, our Youth Career Advisor since December, has been proactive by attending field visits and engaging with youths via texts and calls. He has encouraged participation in the summer work experience and other job opportunities and has obtained credentials from Ideal and Gina. We continue collaborating with the Boys and Girls Club to ensure accurate MSG counts.
We haven't received much from Boys and Girls Club yet, and maybe around half of the 104 from Ideal. The youth credentials in yellow are good as they meet 90% of the performance mark.  If performance drops below 90%, it turns red, which the state monitors closely. As for MSG, it stands for Measurable Skill Gains.

This is particularly relevant for the youth, and it needs to be monitored and documented. Jessica Cruz has been effectively capturing those documents that justify any process improvement or measurable gains in training activities. It's not necessarily about completion but rather about specific achievements, such as passing the Chapter Three test. These improvements can indicate progress towards career goals and are important for our state.
Our focus on youth programs has been substantial, demonstrating clear progress and areas of improvement. Additionally, we have been closely monitoring the completion rates and performance metrics, ensuring that our initiatives align with state requirements. The proactive efforts of our team, particularly in documenting and following up on Measurable Skill Gains (MSG), have been instrumental in maintaining our performance standards.
Jessica Cruz's dedication to meticulously capturing the necessary documentation has significantly contributed to this effort. By tracking incremental achievements, such as passing chapter tests, we can provide a comprehensive view of each individual's progress toward their career goals. This approach not only meets state guidelines but also fosters a culture of continuous improvement and accountability within our programs.	Comment by Jessica Grullon: This may have been a comment from someone else since I do not know who Jessica Cruz is.
Looking ahead, our goal is to sustain this momentum and further refine our processes. We anticipate gathering more detailed data to share at the upcoming board meeting on June 24th, which will help us provide a clearer picture of our achievements and areas needing attention. The combined efforts of the job development and career services units, along with improved communication with HR departments, have created a more streamlined process for addressing the needs of our customers effectively.
We are focused on achieving our required goals for performance. With mid-May behind us, we still have a couple of weeks until the next board meeting on June 25th, and we aim to have more concrete numbers to report.
Our job development team performed exceptionally well in April and mid-May. Despite Gabriella's two-week tour in Japan, Nicholas, our new hire, managed the responsibilities effectively. He remained very busy and gained significant experience during this period.
Regarding the on-the-job training (OJTs), there are a total of 15, consisting of 4 active and the rest pending. The career services unit and the job development unit hold monthly meetings at the beginning of each month to discuss their progress.
We have a comprehensive roster, including all pending, active, and terminated members. Communication between team members and HR is crucial for optimal customer service.
Career advisors are updating IEPs, contacting individuals, and providing opportunities, referring them to Paul's team for further assistance. Jane usually attends these meetings, but I haven't connected with her yet. She provided GED data, Cassa's data, and literacy unit information, though I'm unsure how to report it.
The number of examinees for GD testing is 22. This appears to be typical. Therefore, we are on average. There have been 35 tests conducted, which includes some retests.
There are four different tests in GED. If a student completes tests in math and reading, that's two out of the four tests done. Each person must pass all four sub-tests to qualify for a GED. The current data shows that 60% of those tested are passing their tests. Two people have earned their high school diplomas so far. We need to better understand the KPIs and possibly report them differently to avoid duplicates.
The report indicates that progress is being maintained, with approval rates for ITA contracts aligning closely with our expectations. This quarter, 24 individuals were approved for contracts, out of the 300 customers serving, 54 were served in April.
Additionally, we have been tracking the educational qualifications of individuals visiting us, noting an increase in those holding bachelor's and master's degrees.
We are selectively placing these individuals in suitable positions at Atlantic Care, given their openness to OJT referrals, and ensuring they are promptly connected with an employment specialist. 
The data on Learning Link indicates that there have been seven total referrals, with 47 individuals enrolled and one completed program. However, no participants have yet obtained their agency credentials via Learning Link.
Workforce New Jersey 
Britney provided this data yesterday and I will forward to Cynthia if you would like to provide some talking points about our partners. This is a team effort. As shown here, these are the different programs in which our Workforce New Jersey customers are participating.
Our customers are referred to Learning Link to improve their basic education levels. Additionally, they can choose from self-selected programs such as On-the-Job Training (OJT). We also have participants in the Supportive Works program in collaboration with Meadow View. Currently, eight individuals are involved in our summer youth program, which we will discuss in more detail.
Various customers have been referred to ACCCC for diverse educational needs ranging from business skills to ESL and GED. CLPT denotes college-level participation, where attendees self-enroll in college programs.
Our associates range up to the master's level. Currently, we have two individuals enrolled in master's programs. We work with two CWEP (Community Work Experience Program) agencies: Grant Associates and the Boys and Girls Club. The numbers shown, which total 20 for the month, pertain to these agencies.
As of April 2024, our TANF, GA, and SNAP programs are progressing well. Participation in SNAP is voluntary, so it’s encouraging to see people receiving these benefits and engaging in our improvement programs. We have ten employees from GA, 14 from TANF, and two from SNAP.  The goal of the Supported Works program is to secure employment for participants by the end of their participation. Currently, there are seven positions filled by active participants.
We have open positions at Meadowview for the next five months, with part-time salaries covered by us. After this period, successful candidates may become county employees.We received our quarterly numbers from Vanessa and Candace's team, which were very helpful. They regularly send monthly updates without prompting. Their customer referrals, applications, and service plans are consistent with last year, comparable to 2024.   June's numbers are pending, but they seem to be serving many people across various areas. Regarding referrals for mental health, our One-Stop referrals are zero. I will discuss this with the career and training unit to clarify, as we do record those.
There's a barrier at the basics. Unless customers indicate where they're being referred from, downstairs won't know. A customer has received extensive help and is now training with Ernest.  We've referred people from reemployment orientation, but they don't indicate it there. So, when you mention One Stop Pleasantville it could be you or me being tabulated. This will come up eventually, possibly at the Board Meeting or the Disabilities Committee meeting next week. We should ask how to document it accurately. Maryann asked, it mentions "other 205".  What does "other" refer to? That's a large number to be classified as other.  It could be self-walk ins or other reasons. I'm wondering the same thing.  Also, Pleasantville, the One-Stop, has a large number listed under "other". It could include CBOs, other programs, or initiatives aware of DVRS. People might also recommend others come here.  
We've mentioned in previous meetings with Lisa that we need to record how people hear about us and are referred to us at the RO. We're recording it in the Career Services Unit, but a universal method might be needed to ensure consistency. Our efforts to streamline application processes have shown positive results. We're seeing fewer delays and more efficient delivery service. It's essential to keep refining these processes as we receive feedback from both staff and clients.
Now, moving on to our outreach initiatives, the collaboration with local community organizations has proven beneficial. We've established strong networks that help us reach a broader audience, especially those who might not be aware of the services we offer.  The issue of the One-Stop referrals, it's critical we address the tracking system to ensure accurate documentation. This will not only provide a clearer picture of our services but also help in identifying areas needing improvement.
Jim Waters – update - 
In April, it appears we had approximately 4041 individuals.  These are individuals who are ready for work and have been referred to the work unit for assignment to a work activity. For May, I have sent one batch to Brittany, totaling around 15 individuals.  We have a considerable amount to forward to Brittany. Often, when individuals come in for CSAs (Client Service Assessments), they are seen the same day by the work unit.
Maryann asked are we see an improved attendance rate for the CSAs? Jim said it  appears that we are receiving more CSAs being transferred over. Has Jay or the receptionist been tracking this information?   I am curious about the number of no-shows from the scheduled appointments.  Indeed, I believe we have those numbers, although I do not have them at hand at the moment.
I am compiling the numbers based on the color codes. All right, I will take notes. Additionally, if there is any other information you think would be helpful for us to report at the full board meeting, please share it. Since it is the end of the year, I usually summarize or add it to the report.  Please highlight any improvements or new strategies compared to last year, such as increased staff or new assistant supervisors. Provide this information on a summary sheet.  Here are the employment service numbers for April and May (note that we are only halfway through May):
· Unemployment calls and email counts: 7702
· Individual unemployment appointments: 6803 (appointments required, no walk-ins)
· Job orders: 10
· Job matching with customers: 305
· In-person job search appointments: 243 (45 min to an hour each)
· Virtual appointments via Recia or individually: 2601
We currently have eight ABT work search waivers. Additionally, there are 18 listed OJTs for pre-enrollment and 11 for J. The VSC calls or emails involve individuals seeking assistance through the Department of Labor's online platform.
On our Webpage, we have received 3,906 requests for assistance. The orientation pertains to individuals who are currently collecting unemployment and have been assigned to our program for work search verification and an introduction to the One-Stop services available at our office.
For April, client visits were recorded at 235, with follow-up appointments totaling 1709. Career counseling sessions numbered 28, and the Jersey job clubs, primarily focused on resume workshops, had 16 participants. The ROs data is split into two categories: in-person and virtual, with figures of 83 and 24 respectively. Services for returning citizens included exit vendors.
Bonding services were reported at 65, and case management was noted at 36. That concludes my report up to this point. 
Cynthia Torres – Assistant Director 
As of the current date, there are 42 students enrolled. Among them, 13 have earned their high school diploma, 15 are employed, three have entered post-secondary education, two are in vocational training, and one has joined the military. The current cohort that started in March includes 13 enrolled students. Nine students have begun GED testing, with one having completed all sections of the GED. OSHA training is scheduled to begin on May 14th and 15th. Three students have made progress.
Three students are receiving road instruction to prepare for their driver's license. Youth Port provides driving lessons to help them achieve this.
Summer Youth Program
Workforce New Jersey runs its own program without the limitations of our state-funded program. Our program aims to serve 275 students.  The goal is to provide opportunities for 325 participants to maximize our grant. We received 430 applications today.  Applications received after May 1 will be automatically placed on a waitlist, as stated on the website.  Out of the 430 applications, 253 applicants have completed their full application and are ready to start employment. The first cohort started with 20 participants, and eight more are scheduled to begin.
We have 94 employers signed up to participate, offering over 500 open part-time positions. Although we may not fill all these positions, it provides ample opportunities for placements within the program.  Hopefully their career goals are at least close to being identified.
For those unaware, this position offers $17 per hour for eight weeks, with seven weeks specifically on-site. Participants have the potential to earn a maximum of $3,400 through this program.   We aim to continue developing these relationships with the 94 employers currently engaged in our programs. This could allow us to address other staffing needs through our work-based learning initiatives. Our numbers have significantly increased from last year.
Executive Director Report – Fran Kuhn – Update on Current Activities & Contracts
Regarding the Workforce New Jersey contract reports, as highlighted by Jess's earlier presentation, there are several updates. The Boys and Girls Club and Grand Associates contracts are set to end on June 30th.
We received notice yesterday that the State Department of Labor is granting a three-month extension on the current funding periods. These contract terms, traditionally twelve months, will now extend to fifteen months. Essentially, this means the current contracts can operate for an additional three months without any additional funding, utilizing existing resources.
It remains uncertain whether both contractors will opt to continue beyond the June 30th deadline, and we are actively seeking confirmation. Another pressing issue is determining the amount of additional funding required.  John is currently assessing our needs, but we must submit this request by May 15th, just two days from now. We are working diligently to determine what supplemental funding is necessary, to adjust underextended areas, make budget amendments, and meet the demands of the extended period.
The state intends to align contract years with the federal fiscal year, moving to a period from October 1st to September 30th.  The Director of the Department of Labor's Continuing Services has not provided a confirmed allocation number for next year. We are waiting for notification of funding or a notice of award, hopefully in August for an October startup.
This uncertainty means the current RFP is voided, so we don't have any proposals for Workforce New Jersey services. The submitters have been informed that their proposals are voided, and we are awaiting future funding details. We are currently in a state of flux, awaiting additional information from the state regarding details they've received from federal authorities concerning our contracts.
We have received over an additional million dollars in funding for WIOA Title 1. We are working to redistribute these funds to address services for adults, dislocated workers, and youth under Title 1.  We need volunteers to score the proposals submitted for in-school youth programs.  Marianne McGhee, I believe you are one of those volunteers.
Tish and I will be sending you the RFP, proposals, scoring sheets, and summaries by the end of the day so that you can begin your review. You will have the opportunity to read, review, and score these documents over the next week. We will then hold our meeting on the 19th, either in the morning or afternoon; I will confirm my schedule shortly.
Therefore, we will schedule the meeting for the afternoon. We will follow the same process as in previous instances: gathering everyone together with their scoring sheets to address any questions regarding specific content in the proposals. It is important to note that these questions should not influence your scoring.
After clarifying any questions, we aim to expedite the response and forward it to the legislative component, the commissioners, to ensure it is included in the Commissioner’s agenda by mid-June. We will make recommendations to those proposers with the highest scores and inform them of our decision regarding the contract.
Approval by the Commissioners and the County Executive is still pending. We're a bit behind due to coordination with the Department of Labor to ensure the RFPs have the correct language, especially regarding new requirements for recognizing for-profit operations. We did not send out the RFP until early April.  This explains the delay. We have received $890,000 for the TANOFF Innovation Grant.
For TANOFF services, specifically for those receiving temporary assistance for needy families, we have two grant awards. One is a $500,000 grant with Jewish Family Services for trauma-informed therapy and cognitive behavioral therapy. This therapy works in conjunction with our work activity contractors, Grand Associates and the Atlantic City Boys and Girls Club, who refer clients to Jewish Family Services. These clients receive therapy and then return to work activities for additional support and potential job placement. The contract has been extended until the end of December. Additionally, we have a joint arrangement with Bergen County to provide trauma-informed virtual coaching.
Due to complications with a group in California and Oregon, we received an extension of the grant, but Bergen County did not. We have $200,000 tied to Bergan County's $200,000 that we will manage after June 30, but Bergen County will not.  We're sorting this out, though it seems the contractor aims to spend their funds by then, making it potentially irrelevant. If any money remains, we'll reabsorb it into other components of the grant.
Regarding TANOFF Innovations, it's been exciting. As for work-based learning contracts, particularly OJTs, one concern I've raised is based on data analysis.  We have many contracts with Showboat for $16 an hour, but I’m concerned that this may not motivate employees to explore other opportunities within the company. If it stays at $15 an hour, employees might not want to stay with Showboat. We’ve discussed this, noting upward mobility is available, though we’ll monitor the situation closely. The goal of OJT is career development in a business setting.
We will continue to observe this matter. I have already covered the In-School Youth Program RFP, so there’s no need to repeat that. Regarding supplemental literacy services, we typically provide these as needed.
Literacy services are offered for individuals who scored below a 6th grade level, typically managed by Atlantic Cape Community College with funding from Title One and Workforce New Jersey. Without Workforce New Jersey funds, we'll need to revisit funding.
We'll review if we have enough resources or need to reallocate extra Title 1 funds to continue these services. I haven't discussed this with John or Barb Kozak yet.
When will we find out who won the contract? There are two contracts: one for digital equity and another for literacy innovation. The literacy contract was awarded three months ago, and we didn't get it. The digital equity contract is still open and targets SNAP recipients with poor computer skills.

We did not submit a bid for that project; Atlantic Cape Community College did. I hope they secure the award so that we can collaborate on digital literacy programs, either here or at their location, and combine our efforts to help. It is important to note that the recipient must be eligible for GA or SNAP benefits, rather than simply being an individual in poverty without a support system.
The Executive Committee meeting will take place on the 21st. This is a reminder that we are currently preparing the agenda for this meeting to ensure it is distributed in advance. The Full Board meeting is scheduled for June 24th at the FAA.  An invitation for the June 24th Full Board meeting will be sent out shortly.    Due to heightened security, the FAA will oversee this meeting.  A detailed memo will follow to include instructions for security clearance, parking, breakfast and the windshield tour at the conclusion of our meeting.  Additionally, a Webex link will be provided for those unable to attend in person.
Adjournment:
Thank you for attending. If there are no other matters, let's motion adjourn.  (who) 
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