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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: (609) 485-0052	

Full Board Meeting
Tuesday, June 24th @ 9 AM 
FAA & Webex Video Call


I. Welcome Remarks from Chair

Good morning. Everyone should have received the minutes and agenda.  Meeting is called to order.  

Attendance:

Present: Jim Drew, Chair., Maryann McGhee., Vice Chair,  Michael Pompei, Vince Azzarello, Alan Beatty, Bob Franklin (for Dan Brown), Dave Caracciolo, Kelly Ann DeCurtis, Greg Freelon, Mark Ford, Forrest Gilmore, Sherwood Taylor, Fred Green, Elaine Hawkes, Tim Kreischer, Paul McClellan, Tracey Meilander, Raiz Rajput, Darry Thomas (for Minnett Santiago), Nandini Singh, Max Slusher, Jon Schleifer, Michelle Soreth, Candice Titanski, Christina Lorenzo, Jim Waters, Jessica Grullon, Cynthia Torres, Fran Kuhn, Tish Calvarese

Absent: Joe Calio, Parina Desai, Gemma Freeman, Phillip Guenther, Elaine Hawkes, Thomas Jennings, Dan Konczyk, Christine Carson, Kimberly Perez, Steven Stokes, Ventley Young, John Fata.  

II.Approval of Minutes:

Are there any updates to the minutes?  Call for a motion Alan Beatty, second Raiz Rajput.  Minutes approved without correction(s).  


III. Swearing In – Re-Appointment of Members – Amy Gatto, Commissioner

Amy welcomed everyone to the WDB meeting and expressed her pleasure in being there. She began the swearing-in process, asking members to stand in place as Fran Kuhn called their names: Vincent Azzarello, Parina Desai (absent due to a broken foot), Mark Ford, Philip Guenther, Thomas Jennings, Paul McClellan, MaryAnn McGhee, Michael Pompei, Riaz Rajput, Jon Schleifer, Nandini Singh, Michele Soreth, and Steven Stokes (absent).
IV.  Current Financial Report – Fran Kuhn (for John Fata) 

This is the May report for the fiscal year running from July 1st to June 30th, the total expenditure rate is approximately 70%. With a total expenditure of nearly $8 million out of the $11.3 million budget, the remaining balance is $3.4 million is acceptable for us.  
Our goal is to fully utilize the first year's funding before the year ends. I am confident that we will achieve this while maintaining a substantial reserve for the following year, contingent on our current year’s allocation that will increase our Title 1 allocation. We have now received notification of this year’s allocation.  We received a tentative award estimate of over a million dollars, which is an increase from previous years. 
We can't discuss the new year's budget without the necessary information, as we need real numbers to build it.  The initial page of the report has been reviewed. John typically examines the fourth page, which contains contract details. This section indicates that the year-to-date performance for the Workfirst New Jersey contracts with Grant Associates and the Boys and Girls Club stands at 73%, which is favorable for us. Overall, we are considering all available funds specifically to Workfirst New Jersey since we have not received an allocation or notice of allocation for the new program year starting in July.
We were initially informed that we would receive a three-month, no cost extension.  However, upon reviewing the expenditure with John, we realized that our funds would not be sufficient to carry us through the next quarter, which extends until the end of September. Consequently, we have scheduled another meeting to address this issue.

The Program Director for the Department of Labor requested an additional $711,000 in funding. We were informed it would be received by the end of the month, but it hasn't arrived yet. We're hopeful it will come through; if not, we will have to adjust accordingly.
We will need to utilize some of our Title 1 am funding, as we have funds available for the past two years. In the short term, we must ensure that eligibility requirements are met. Therefore, additional work on documentation will be necessary.
We have two contracts, Grant Associates and Boys & Girls Club, each worth $600,000. We don't need to notify them about potential issues. We spoke with the county’s Treasurer, and if we don't get the funding, the county has been informed. They were helpful in inning us with the money to cover the gap in the past.   
We have several contracts, with the primary ones being the youth contracts for In-School and Out-of-School Youth. These contracts are currently averaging around 70% in total expenditure for the year, which we find satisfactory. 
 As mentioned in the March meeting, we did not receive specific literacy funding and are therefore using Title I funds for supplemental literacy support. We believe that the allocated Title I funding is sufficient to support our literacy services.
The Title I funding will be utilized for our Learning Link Supplemental Learning Labs, which caters to individuals scoring between the 2nd and 6th grade levels on the test. We have adequate funding to cover these services, at least for the foreseeable future.
The Board raised concerns about delayed invoice submissions. We have not seen expected improvements by the end of Q3 or Q2. One of John's goals is to ensure timely invoices by maintaining constant communication with the fiscal teams for each contract. John is also helping them maximize their invoices by claiming all expenses incurred. If feasible, John will provide that report.
We will review it again at our next board meeting once we transition into PY25. The last report we received usually indicates that there is an outstanding balance, so the Board does not see whether those contracts have been fully paid out as they transition into the next year.
Regarding next year, should we or could we obtain a document that confirms the full payment of this year's contracts? This would not extend the payment period but ensure that we can verify whether these contracts have indeed been settled. I will discuss this with him and suggest that at the conclusion of this contract period, which ends on June 30, 2025, we receive a report detailing the total expenditure.  
We have completed the last financial year and are now in the new one. This contract is ongoing. Please have John provide the total expenditure for the previous contract year, possibly by December.  When we renew multi-year contracts, we inform the parties about past expenditure rates and projections.
On the last page, you'll see that the budget for PY 24 is $11 million, and PY 23 was $10 million, with a variance of $450,000.  The total expenditure should be $800,000 but its exact allocation is unclear. There is no overall total mention except for on the summary page dated the 1st.
There are four workplace learning components that require funding. One of these is transitional jobs, which are intended for individuals who are chronically unemployed or have inconsistent work histories, making them a more challenging group to serve.   This contract offers employers a 100% wage reimbursement for hiring individuals, with no obligation to retain them. The goal is to help individuals build work history and resumes.  Currently, there are ten transition job contracts being managed, with total expenditures of $67,000.
We have $42,000 and likely a total of $100,000. We can allocate 10% of our Adult Dislocated Worker funds, which amount to $240,000 of the total $2.4 million we receive.  We have 20 OJTs. I'm concerned about Showboat's contract since it may lack a career path for employees. We're monitoring retention closely. Typically, OJT contracts last six months, after which the employer must continue employing these individuals. 
We hope that the current trend continues. However, one concern is that the wages offered are approximately $16 or $16.50 per hour.  If there is no opportunity for wage increases, employees may become frustrated and seek employment elsewhere.
This situation is not ideal for our OJT contract, and I am monitoring it closely in relation to job development. The total amount obligated is $124,000, with year-to-date expenses of $36,000, leaving a balance of $188,000 which is also underutilized.
We aim to increase involvement in manufacturing and explore career opportunities in aviation. However, this area requires more advanced education. We are seeking registered apprenticeship opportunities related to these fields to meet our objectives.
Jon Schleifer commented, as the FAA director mentioned, we need skills across various trades such as HVAC and linepersons. These blue-collar skills are provided by subcontractors, not at the federal level. We must connect with them to inform them of our available resources.
Incumbent worker training provides an opportunity to develop the skills of currently employed individuals. These employees must have been working for six months, and most of the group should meet the eligibility criteria under Title One. We collaborated with ACUA to train laborers into CDL drivers and have also worked with other municipalities on similar projects. Additionally, we have a contract for upskilling electricians through registered apprenticeships in partnership with Camden County College, where they receive their classroom training. We help subsidize this training, and then they return to the ACUA facilities to complete the on-the-job learning component of the apprenticeship, as part of the DOL Office of Apprenticeship program.
As part of the incumbent workers training, we offer CDL instruction to help individuals transition from labor to CDL driver roles. 
The ITA contracts for 2023 are detailed on the last page, showing enrollment numbers for PY 22. In the previous year, there were 181 completions with an employment rate of 49.72% and a training-related employment rate of 43%. A challenge with ITA contracts is the lack of direct employer connections, meaning trainees must still find employers independently.
Work-based learning connects people with employers immediately, providing payment from day one with subsidies from the workforce development board. This makes it more effective than ITA programs.   The 7.81% figure for PY 23 reflects many participants still in training programs working towards credentials.
We had an increase in enrollment, with a total of 269 individuals enrolled. This success is attributed to Grant Associates and their efforts in engaging people through reemployment orientations, marketing opportunities, and community outreach, which have successfully attracted more participants to the One Stop Career Center. We have 67 participants who completed the program, with 28 securing employments 
Motion to approve, motion, Jim Drew, Second Greg Freelon.  Financial report approved.  

V. Chairman’s Report: - Jim Drew, Board Chair -
We recently completed a few contracts and renewals. I want to thank everyone involved, especially for tackling the 400-page contract. Your time and effort are greatly appreciated. Moving forward, diverse participation is encouraged to bring in different perspectives.
VI.One Stop Operator Report: -Jessica Grullon, Director -

Jessica lead with a success story then we will pivot to my report.   Kenneth Smith Harper as an example, who attended Mike's driving school before Grant Associates arrived.  He faced several medical hardships during his training, causing delays. After his permit expired, he had to obtain a new one due to his deteriorating eyesight, but he received preventive care.  He frequently contacted his career advisors, especially me, for 15 months. Despite failing his road test a few times, with the help of the training providers, we extended his contract, and he eventually passed.
Kenneth holds a Commercial Driver's License Class A (CDLA) and has several job interviews scheduled. The preferred position is with Atlantic City Luxury Black Car Services. However, it is widely acknowledged that new graduates or those recently certified with a CDL often need to travel significant distances to secure a job that offers a sustainable wage.
Securing a job often requires at least one year of experience, which is why we are extremely pleased with Kenneth. We aim to highlight extremely new customers who showcase successful collaboration among all partners at the one-stop center in each Board meeting. This initiative will ensure everyone is informed about these noteworthy achievements.
In Q4, we served many people through our community partnerships. The conversion rate was low because many customers likely picked up seasonal jobs. We aimed to help them enter the hospitality and tourism sectors in Atlantic City. We determined eligibility for 52 customers. Additionally, there was an increase in casino license waivers thanks to Trin Byrd referring to so many applicants.
Jessica referred to the right-hand side of the slide, highlighting Rodney Finks, our Community Partnership Manager. He attends every resource fair and community tabling event. Recently, we introduced Tabling Tuesdays, which have been popular and beneficial in providing resources to our customers.  
Although our numbers have decreased since the grants arrived, we have a higher employment placement rate due to our focus on quality over quantity. We screen candidates carefully to ensure they have transferable skills for employment or further training.
We are focusing on a work-based learning track to assist those who require training or upskilling. We provide them with information about available jobs in this area, including pay details, to help prevent future financial difficulties. We are committed to advising and guiding these individuals through this process.
Snapshot; 282 is the benchmark surpassed for contracts issued and approved.   The annual benchmark for Grant Associates was set at 200.  88% of recipients have obtained credentials, indicating a positive outcome. Additionally, 42.3% of recipients are in jobs related to their training. Overall, approximately 78% of all customers who have completed the program are employed.
Here is the final performance report for our youth. Our county, like others, faces challenges with measurable skills gains and employment for young people, despite having vendors. The final numbers show 104 youths enrolled by Ideal, 29 by the Boys and Girls Club, and 31 by Atlantic County Special Services. We're making every effort.
We need to obtain final report cards, high school equivalencies, diplomas, and employment verification. We're even paying $45 per person to verify employment through Work Numbers because our loops data is always three months behind.
We are doing our best by texting the youth and parents, as they prefer texting over phone calls. Hopefully, at the September board meeting, we will see improved performance charts from future projects. In quarter three, many charts show red due to incomplete youth data while they are in school. However, our predictive roster using our formula looks promising.
Green and yellow indicators remain strong, with a pass rate of 97-98%. However, our measurable skills need improvement. I rely on youth vendors and set yearly expectations for them. By June 1st next year, I aim to better understand the performance of our youth programs. I'll follow up on the state-provided performance report, which measures employment in Q2 and Q4 after exit, as well as median wage.
The main categories assessed in this report come from the American One-Stop Operating System database. Measurable skill gains is one of these categories. The issue with measurable skill gains can be addressed as it simply measures progress.
Our goal is to present an improved performance chart at the September board meeting, reflecting the strides we have made. The predictive roster, based on our formula, appears promising, and we are optimistic about the future.
The next steps involve continuous monitoring and supporting our youth vendors to meet the yearly expectations set for them. By June 1st next year, we aim to have a clearer understanding of the performance of our youth programs, with a focus on measurable skills 

VII.Executive Director Report: - Fran Kuhn, Executive Director -

a. Summer Youth Update:  Cynthia Torres, Assistant Director – 

We've been very busy. The two hires for the summer youth program are working hard, even staying late after everyone else left when our conditioning went out yesterday. It's timesheet week, so we have a tight submission period. Our service level for summer youth under contract is 275 yet we have 319 participants. Our goal is to reach 325, and they are working towards that goal.  
We received 475 applications, resulting in over 150 applicants being placed on a wait list. Although our service capacity and funding are for 275 applicants, we still reviewed all the submissions.  We set a goal of 325 because some students drop off. Already, two students haven’t completed the program. We aim to use all our grant funding. Last year, with a service level of 250, we achieved 317 and used almost all our funding. Our goal this year is similar, which is why the state continues to support us. In the first cohort, 38 participants are actively receiving paychecks. We have 50 assigned active sites with students out of the 79 sites that signed up to participate. 
To date, I have been informed that three individuals from the first cohorts have been successfully hired as employees at their respective sites. Additionally, we have partnered with the AC Government for three out of nine positions.
We partnered with Atlantic City and six other municipalities, the highest participation we've had. These include Mullica, Folsom, Hammonton, EHT, Pleasantville, and Atlantic City.   Amy Gallo confirmed that we have placements for our students in these areas.
Fran asked if they confirmed placement for our candidates. Folsom had one pending permanent candidate. The Cities of Atlantic and Pleasantville are fully covered. For Mullica and Hamilton, some candidates were referred to, but I don't know the specifics. We sent the flyer to all of them. That was the goal. It's a good problem. We've been swift, right?
Fran confirmed that we have two interns there. We are engaging municipalities in using a supported workforce to help individuals receiving public assistance participate in paid work experience, which requires government involvement. We are trying to set up something with the mayor's group.   
Supported work; discussing this opportunity with municipalities is crucial. Currently, Meadow View employs six individuals in this program. They have hired two permanently after completing their supportive works program. These positions are actual county openings. The program provides certifications, offering further training within the nursing home sector. 
I am not entirely certain, but they are obtaining certifications to work there and to develop their skills. Let's discuss this further in private. Once I have a better understanding, I would be happy to advocate for this cause and bring it up with relevant parties, such as the Atlanta County leadership and the Mayor's Association.   We have the Workfirst  New Jersey FANF  Summer Youth Program, with eighteen participants currently enrolled. If there are any questions, please let us know. 

b.  RFPs and Contract Renewals – Fran Kuhn – 

I would like to discuss the RFPs. The request for proposals for the in-school youth program is currently available, and as Jim mentioned, we have reviewed it.
The total amount awarded was $350,000. Since we received the same two responses from the Atlantic City Boys & Girls Club and the Atlantic County Special Services School District, we split the award evenly, giving each $175,000.
The Commissioners have already voted on it, so the contracts will be finalized soon, maintaining the service system on the contract calendar year without delays. The other RFP here is for the one-stop operator career services. We had a meeting last week to review both operator and career services.
Initially, we combined the operator and career services into one proposal and grant. However, the Department of Labor informed us they must be separated. For the renewal process, we split them into two: one for the operator and one for career services, which are now being finalized. A recommendation is forthcoming.  Regarding the award renewal, we have another challenge. Internal auditors reviewed our processes and raised concerns due to a lack of guidance and policy. We did our best under the circumstances.
We face challenges because we work with a private for-profit contractor. This requires negotiating their profit, which can be up to 10%. We must identify the performance metrics we want included in their contract.
We need to discuss with Grant Associates, the private contractor, how to ensure they get their profit while we achieve our performance goals. The state recently provided a draft policy we'll use to establish this process. This afternoon, we're meeting with legal to clarify their expectations and finalize the details.
By this afternoon, as we renew the contract, we can negotiate profit with Grant Associates. Profit must be 10%. Jess mentioned benchmarks that were challenged, stating that's the profit and we can't do that anymore.
There will be no benchmarks. This is a cost reimbursement contract with 10% built into the process. 
Our grant relationship with Atlantic is similar to other counties asked?   We are one of four counties in the state with a private for-profit operation. The others deal with non-profit operations.
For profit operation. The parent company remains the same.
The state is also learning as we proceed. A new standard has been established that we must adhere to; I received the draft policy last week. We have been informed that we are not in compliance.
It relates to the issue of understanding the uniform guidance from the federal government, which we should be knowledgeable about. It is not considered our fault for the non-compliance. 
Due to financial constraints, we had an RFP for Workfirst New Jersey responses came in, but when funding was cut, we rescinded it. We’re now waiting to state details on allocation and requirements. Once received, we'll re-release the RFP for Workfirst NJ and aim to be operational by late October or early November.
Additionally, there will be a monitoring visit from the Department of Labor this Friday at the one-stop career center to check Paul's files.  They will be reviewing our files. We have been collaborating with Grant Associates to ensure that all required documents are up to date. We will learn the results of this review after their visit on Friday, which occurs annually.
As I mentioned, I believe this administration is gaining experience in managing profits and is involving us in their learning process. 

VIII. Committee Reports

· Literacy 
Nothing to report – Nandini Singh 

· Youth 

Greg, according to the report, the fiscal report includes data from New Jersey and WIOA .  Jessica has informed us that in WIOA enrollment is approximately 100% percent or slightly over the budgeted Level of Service (LOS). In Workfirst New Jersey, the enrollment stands at 44%. These figures are based on April and May submissions.
We are currently awaiting submissions from all our vendors. It is hoped that an interim report can be generated by John as either a parallel report or a standalone document in the coming month or before September.  We will finalize the contract inclusions and the fiscal year accordingly.  

· Healthcare  
Ventley Young is not present.  

· Oversight 	
Maryann McGhee and Jessica reviewed our last meeting, including upcoming RFPs and contracts.  Fran is there anything we missed, no. 
· Business development
Max recently conducted a committee meeting. 

· Disability
Tim, we have not had a meeting since the last board meeting because we were involved in a hiring event with the Caesar organization. We received feedback from participating agencies on areas for improvement.  I'd like to thank the organization for stepping up. Hopefully, discussions will continue tomorrow so we can address improvements. Tomorrow's agenda includes a long-discussed project: creating a video for businesses about hiring people with disabilities. This video aims to overcome negative perceptions and highlight the benefits. Michael Chait , who I hope stays on the board, volunteered to draft an outline recommending shorter videos instead of one long one.
Break key topics into three to four-minute videos, as business professionals prefer shorter content. Greg, a board member with video expertise, often presents videos at our meetings, enhancing his engagement. I've prepared scripts for these videos.

Michael's topics won't win any Oscars, but they are intended to spark discussions. Tomorrow, we'll also review the mission statement to align with the workforce development board and keep our committee focused on our goals. We also drafted our Mission Statement. 
Lastly, I want to emphasize the importance of being sensitive to people with disabilities.

A friend once asked me to share a story. A businessperson visiting Dubai, who had a disability, couldn't find the accessible restroom. He saw signs for men and women but none for disabilities. In Dubai, people with disabilities are referred to as "people of determination" (POD). It's a positive way to view those with challenges, emphasizing their determination to achieve their goals. I wanted to share this perspective. Thank you.

· Fiscal/Membership Committee 
Dan was unable to attend due to a last-minute work issue.  Jim provided the update.    We met on June 5th including a work extension, audit, and the reappointment of 13 members, with two members not returning. We thank them for their service. We appreciate everyone who serves on this committee or board. There are three openings on board, and we are seeking candidates from Comcast, Verizon, or Water. Please direct potential candidates from these companies to us.

IX. Old business, we have none

X. New Business: New Policy Resolutions  

Has everyone received the two policy resolutions for AJC certification and the related payments?  We have reviewed our policies and received an initial grade. We will address these and present updates periodically. All in favor of endorsing these policies, say I.   Any opposition?  None.  Mark Ford motioned.   Policies approved.   We have 17 policies. 
Last item.  Fran announces early registration for the GSETA  conference on October 22 and 23. If interested, please inform us as soon as possible.  Cynthia will be reaching out to ensure that those interested submit early registration by 30 June to get the 100.00 discount. If you intend to attend, please confirm your commitment as the necessary financial arrangements have already been made.
Fran, as the President of the Garden State Employment and Training Association, I encourage robust participation from our members. This conference will involve all workforce development representatives from the state.   Additionally, regarding accommodation, please indicate if you do not wish to stay overnight at the hotel, as one night's stay is included in the conference cost.
Sign up by emailing me if you plan to attend and stay at the hotel. Include any food allergies in your email. I'm working on the registration now, so send your details by Friday to be added to our list.
XI. Atlantic County Workforce Development Board Member Handbook (Attached to minutes)
XII. FAA Shared Video – Jon Schleifer
Every key improvement in the national airspace system from 1958 to today has been developed or tested at the William J Hughes Technical Center for advanced aerospace. The center's scientists and engineers ensure the United States leads in safety, efficiency, and technology advancements. Their proactive testing and research support a dynamic airspace, including drones, automation, electric vertical takeoff and landing vehicles, and commercial space.
Guided by the concept of a system of systems, our laboratories offer a vision of fully integrated transportation. Research here helps the FAA respond quickly to safety hazards and adds resiliency to our transportation system. Our 24/7 operational role ensures seamless air traffic flows, critical software updates, and resolution of field equipment issues. From initial research to deployment and support, aerospace advancements start here.  That familiar voice was Dr. Neitherman, introducing the windshield tour you're about to see.
XIII. Adjournment: Participants will proceed downstairs for a group photo, followed by a break.  Then, we will go on a windshield tour around the campus in two vehicles. Kim will divide us into two groups, and the tours will include narration. After the tour, we will return to where we started.  Thank you for hosting us and for your hospitality, including the food. May I request a motion to adjourn?  Motion by Riaz Rajput, seconded by Greg Freelon.
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