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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0052	Fax: 609.485.0067

LITERACY COMMITTEE MEETING
July 29, 2025, 9:30 AM
Hybrid (Webex Video Call & In Person)

MINUTES

I. Welcome/Remarks/Introductions  

Speaker:  Fran Kuhn, Executive Director for WDB

Attendees: Nandini Singh, Chair,  Barbara Kozek, Cynthia Torres, Donna Plemons, Elaine Hawkes, Fred Kuhn, Gemma Freeman, Justin Clark, Linda McCallister, Natalie Cohen, Jacqueline Silver Morillo, Jessica Grullon.

Absent:  Minnett Santiago, Phil Guenther, Paul McClellan, B. Gaba, Sherwood Taylor, Alicia Oatman 



II. Roll Call/Approval of Minutes
Call for a motion   Gemma Freeman, Second Cynthia Torres 
Any discussion of the Minutes, Minutes approved of April 29, 2025 
Abstain – None 


III. Digital Literacy Innovation – Barbara Kozek 

Ms Kozek , we invested approximately $600,000 for Mays Landing and Cape May County. We were awarded $1 million dollars to offer the program to multiple South Jersey counties. In addition to Atlantic and Cape May Counties, we are speaking with Rowan University to offer classes at their Gloucester and Cumberland campuses.


  
Barbara discussed it with Karen  McCormick, Acting Director at ACCC.    Clients will take a computer assessment through North Star Program and those scoring 85% in three basic areas can receive a Chromebook with a hotspot. There are eleven additional units that can be completed at home, and we will track attendance, especially for those who didn't achieve the 85%.

In the initial modules, students must attend class and achieve at least 85%. These sessions are for those with no computer experience or mouse skills, and they will receive online instruction. Instructors will be present in the classrooms as well.
There are designated times during the day when individuals can seek assistance with their Excel unit. They can come at any time to work with an instructor to resolve their issues. Regarding the location, we are still considering the offer of a location here at One Stop.   We are also evaluating Gloucester and possibly a tech center in Cape May. Fran, could you please confirm how many counties need to be covered?
They have indicated that the decision is in our hands. Currently, we are considering three options. Additionally, it appears that no one else in the South has received the grant... Normally it's distributed to 1-2 grantees in each region.  I'm sure other areas did too. Fran said he has the list of awards and will circulate it to everyone. Literacy New Jersey was awarded and will serve various areas across the state.
They serve areas far from their location. Fran asked, spoken to Melissa McGarry of AC Free Public Library.  We should check if they know about it and what they're doing for digital literacy with the libraries since they have a grant. I'll have Karen reach out. I'm not sure about the operational details; I was pulled into other meetings.
When we did the cross-training with the state downstairs, they mentioned that people were coming in with computer challenges. It would be helpful to have a location where they could go for assistance. Barbara asked, do they need to be Workforce New Jersey?  Fran said, no they don't. I'll clarify since this involves the digital literacy grant. We can't just take someone from downstairs; they must be screened to see if they're receiving food stamps, as most likely are.

This Digital Equity Grant is exclusively for people on Public Assistance, which is unfortunate as many employees here need it. Developing an Excel spreadsheet with metrics from scratch can also help. Skilled Up New Jersey or North Star Program can be used. It sounds promising and potentially impactful for that population.   Fran said we can also use it for the 55-plus group; that would be great. I’ll talk to Karen to get your questions answered. If we need to set up computers and have the space.   We’ve got two computers available. We should advertise once they are operational, but it doesn’t hurt to inform people its coming.  
Once we determine their operational plan, we can proceed. We need to identify if they have the necessary funding, the type of funding they will utilize, and if any of that funding will be directed here for set-up purposes.
IV.   Title II applications – Impact of frozen funding
Barbara, we have secured the new Title II contract, but the funds are frozen.  Fran asked how long the contract is. The duration of the contract is five years, extending through 2030.
We are focusing on the first year as future changes may occur, such as reauthorization that could alter the structure. Funding was unfrozen over the weekend. We explained to Gemma about Title II, which includes non-credit ESL, community ESL classes, GED, and English as a Second Language courses.  We also conducted training programs called IETs to help ESL students enter the gaming industry by providing dealer classes and guest service certification for casino employment.  Fran said it was very successful, and the money was unfrozen. We got an email from the Department of Labor indicating September because they have to get the notice of award and amount from the feds.

It will either remain the same or, if it changes, they will need to reallocate the funds. This process will likely require legal review in Trenton. Our issue is the numerous federal regulations and laws which do not clearly specify which populations we can and cannot serve. I have asked the Department of Labor, Literacy Unit to provide further information.
Fran, assuming that the undocumented population may not be eligible for services. However, when reviewing relevant laws such as the Civil Rights Act using chat GPT, it was indicated that we cannot discriminate against documented individuals.
There is uncertainty regarding the status of undocumented individuals, which affects a significant number of our students, particularly those with asylum or temporary protected status who have social security numbers but only work authorization. This matter requires further clarification.  
Fran, during the freeze, my state colleagues confirmed that work authorization allowed access to necessary services. This is crucial as over half of our Haitian students rely on it. Our Haitian student population has grown from 8-10% to 37%. A level 1 class of 24 students, only three were not Haitian. Most are asylum seekers with pending cases, but they have social security numbers and work authorization.
Fran , they received their status within the past six months, though some have had it longer. Barbara, for those who were among the first to arrive, their two-year work authorization will likely expire in the next six months. The process for renewal will need to be determined. There is no discussion on a path to citizenship for these individuals, even though an executive order mentioned asylum seekers from Haiti self deport.    There is uncertainty about whether students will renew their work authorization due to fear of exposure or because they need it to work. This situation remains unresolved.
Fran said, based on the procedural speed from federal to state levels, we expect the funds by September. However, this could delay our 16 September start date.
Based on funding this could delay our September 16th date, we’ve been proactive with all returning students who have completed their paperwork for the spring semester, and everything is reviewed and approved, which will expedite the process. Students only need to collect their ID and schedule. Though we're usually strict about having students ready before classes begin, this year we'll likely catch up by October.

I've informed the Instructors that we will continue using the Google Doc with students' names, college ID numbers, and emails for the class list. Currently, they will only receive names, and we'll update other details in the fall.
Fran, the GED classes can start immediately as they have a rolling admission throughout the semester. I cannot start an ESL class with just two students and then later add more. For GED, we expect regular enrollment to start soon. We discussed a co-enrollment pilot group funded by the supplemental grant. The contract will be sent to Dr. Gaba this afternoon, and I'll meet with Sherwood upon my return.
Fran, the Supplemental Learning Lab is an agreement with the Community College targets individuals scoring below a 6th-grade level on tests. The community college has a classroom targeting these populations, often those receiving Public Assistance but sometimes adults as well.  Barb, you have both structured classroom and online options. If Aztec is still available, we can use that. I've included this in the Title II budget for purchase.
Another product that is more affordable than Aztec caught my attention. I found it impressive, although I don't remember its exact name. It offers site licenses for around $1700, which includes 20 seats. We might consider switching to it depending on the situation with Aztec. Natalie asked for the information to be sent to her.  It is significantly more affordable than some other options. I recall reviewing one in the spring which was also much cheaper than Astec and seemed more suitable.  I preferred it because it seemed more accessible for lower-level students. Sometimes, even the fundamental units of Aztec can be somewhat challenging. Once Dr. Gaba signs our end of the contract, we can start running.
The issue is that students need to go through eligibility. Unlike ESL which involves 300 people in a month, these students will come in gradually. I've received referrals from WFNJ. but told her they are on hold until eligibility is complete. Have we considered how this process will work?
Referrals shouldn't come to me until students are fully eligible, and we know their caseworker. Fran will discuss it at our next leadership team meeting on Thursday.   Britni’s population is almost guaranteed, to be eligible  so it's just about completing the data entry in OS. 
V. Partner Updates 
Natlie Cohen is the new supervisor as Jane has retired.  We are no longer known as the Learning Link. We held a contest where everyone submitted ideas for renaming, and the winner received a gift card .  The winning entry came from Grand Associates.  Our new name is the Elevated Tutoring Center, with "Elevate" and "ED" capitalized at the end.  We thank Cynthia for sponsoring the Gift Card.  
Fran said Dr. Danielle Juvenik from the department indicated that last year, as part of a literacy innovation competitive process, they did not want to emphasize brick-and-mortar facilities. They preferred everything to be online and mentioned that states nationwide are moving away from traditional learning links in favor of virtual settings.  It is acknowledged that some populations may require hands-on support from instructional or professional staff to guide them through certain aspects of the educational process.
Fran opposed that philosophy in our Literacy Innovation Proposal, stating we would continue with what was once called a Learning Link. 
Now, we're renaming it to the Elevated Tutoring Center to avoid any association with the Learning Link. Cynthia shared the new Flyers; two versions to promote our office. This one is cleaner and polished, which might attract a specific group, and the other has a different edge.  The first flyer has an old-school look reminiscent of the eighties and nineties. We created two flyers for people to view. These are the flyers that promote our new elevated tutoring center, featuring a new tagline. Our services include both physical and online options through Aztec, which we have purchased.  Flyers attached.  Fran asked about the usage split, Barbara said it varies, but typically about 25% of users access services online. 
When registering with the tutoring center, everyone gets an Aztec account.   Online-only learning isn't as effective as in-person, especially for math. Regular math classes have a much higher pass rate with GBT, which is why we've opened these classes to adults too, offering more hands-on learning.
Natalie said we have about 60 customers, so 25% of that.  We have 60 customers, and are they above the 6th-grade level? We do co-enrollment, and some students are at a 5th-grade level in math but higher in reading.  We have five students in the 4th and 5th grade and are from Egg Harbor City, which is hard to reach, but the rest are from Atlantic City.  Jessica asked how do you track these in OSOS? For YOURS, we input their CAST scores and any subsequent scores after registration. If they stay for four weeks, we update accordingly. Currently, we're not tracking any performance. For HSE, they only receive credit if they pass all four tests; individual test passes do not count. 
 I see that one thing we want to track is the status of each customer regarding how many tests they've passed. Do we know what their current status.   They don't have the option for individual test tracking, correct? Now, on table four, we get credit if someone passes a part of the GED. That's an outcome we can now record.

Fran said we don’t have access to Laces. I noticed that people were showing up on my list as having gotten their diploma without being active for a year and a half. I called Trenton, and they explained that GED information is now being populated automatically.
Justin asks, can you explain the relationship between Laces and GED regarding the GED program?  Do you have data on the number of individuals tested in June?  In June, 25 examinees took a total of 37 tests, with 20 passing all their exams. Many were Youth Corp participants who hurried to finish because the program might end.  Eight earned their GED or high school diplomas in June. Two of those were mine.  In July 13 people took 21 exams, with ten passing.  We did not have any high school diplomas. Cynthia asked do we have a representative from that database? These records belong to Michelle.
Fran said that's homegrown information. GED does not provide this kind of data, so we need to create it ourselves. Michelle keeps track of it.
Barbara, In June, ten people were from the College, and in July five were from the College. In June, nine were youths. There were six external participants in June and eight in July. We will need to connect these individuals to Title I. We can't refer from GD prep if we're providing services with the testing.
We're paying for the testing and their classes, but we have an Instructor under Title I. What if they don't use that?  We've covered everything under ESL. End of the year numbers are done. Let's discuss the supplemental grant first. We had 85 referred.  60 enrolled: 7 GA, 22 SNAP, 20 SNAP only, 22 TANF, 7 Title I , 1 future and 1 DVR.   60% of referrals fall under GA, TANF, SNAP categories. 27 post-tested (45%), 21 improved educational level (35%), 61% employed.
Barbara for Title II we had a contracted level of 494. We achieved 584, which is 111%. We met all 12 measurable skill gains at a state requirement of 56%, achieving 62.9%. We achieved our second and fourth employment outcomes, though just barely with one being 0.05%. Our median income was $1800 over the state target of $6550, resulting in a median income of $8374.
We had a credential rate of 61% at Atlantic Cape.   If we consider only landing achievements, we met all twelve gains. However, we did not meet the Q4 employment outcome. We were $2200 over the state's median. Fran, regarding the credential rate, it includes any credential that students are enrolled in through an Individualized Education Program (IEP).
If they pass the credential exam, they qualify for guest services. For example, obtaining a dealer’s license or Cape May Tech certification includes tasks like guest service, forklift operation, and food safety management.
Fran, the state and ETPL are revising industry-valued credential allowances and have yet to clarify the new list. We are inquiring about it. I coordinated with most of the Title II programs for the industry-recognized list. I know the list changes every fiscal year based on program applications
Barbara, we performed well in terms of median income. The state outcome is $6550, and we achieved $8800. This success is largely due to dealers earning $12-16k during Q1 summer.  Our credential rate was 61.6%.
VI.  Old Business - NONE

VII. New Business – NONE

VIII. Adjournment - Motion to adjourn
Our next meeting is scheduled for October 7th at 4 PM, hybrid format in person at 2 S. Main Street, 2nd floor, Pleasantville, NJ or Webex.  
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