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I. INTRODUCTION

This plan update provides each of the 21 New Jersey counties with a coordinated process
to plan for State/Community Partnership Grant Program Funds and Family Court Services
Program Funds.

The Plan Update must be received at the Youth Justice Commission on or before October
10, 2025, at 3:00 pm. Electronic submission of the Plan Update must include a cover letter
from the Co-Chairs, on behalf of the County Youth Services Commission, indicating that
all sections of this Plan Update have been reviewed, discussed, and approved. The letter
must include the date the Plan Update was approved via a vote by the County Youth Services
Commission.

Applications should be submitted electronically to:

jicyscgrants@jjc.nj.gov



mailto:jjcyscgrants@jjc.nj.gov

II. Planning Process

Atlantic County
Instructions:
For this Plan Update, each County Youth Services Commission (YSC) should describe its process for identifying the needs of youth in its respective
county. The answers to each of the following questions should describe the YSC’s planning process and activities since the completion of their
Comprehensive Plan. Please complete the questions below. Comment sections have been added to allow for additional narrative.

1. Briefly describe your county’s planning process for determining funding decisions for the upcoming year.
The Atlantic County Youth Services Commission (YSC) met on the following dates: 1/27/25; 2/24/25; 3/17/25; 4/11/25; 6/16/25; 7/21/25;
8/18/25; 9/15/25; 10/20/25.

The YSC Monitoring Committee conducted annual monitoring of funded programs on the following dates: 6/11/25; 7/30/25; 8/6/25; 8/27/25;
9/3/25; 9/24/25; 10/8/25.

The Atlantic County Local Council on Juvenile Justice System Improvevent (CJJSI) met on the following dates: 1/2/25, 4/16/25; 10/29/25.

Planning for services in Atlantic County were ongoing throughout the year through all of the aforementioned committees and meeting dates.
Analysis of data, identification of trends and gaps in services, and solution-oriented discussion through the lens of racial equity were the foundation
of every meeting. Members of the Atlantic County YSC Planning Committee also participate in the aforementioned committees so there was
continuity in discussion and trends, gaps and identified solutions were naturally incorporated in the work of the Planning Committee.

The Atlantic County YSC planning process began with identification of Planning Committee members. Members were either standing participants
as a member of this subcommittee or volunteered as new members. The Atlantic County YSC Planning Committee met on the following dates:
1/17/25, 4/14/25, 4/16/25, 4/23/25, 5/7/25, 5/19/25, 5/21/25, 6/11/25, 9/12/25, 9/19/25, 9/26/25, 10/1/25, 10/3/25, 10/8/25.

Data utilized in the planning process was provided through: 2025 Program Monitoring results, which included program level of service, ability to
meet outcomes and objectives and expenditures of allocated funding, funded program's quarterly reports, local data trends, gaps and identified
solutions from YSC meetings, Local CJJSI, Detention Review Committee meetings. Atlantic County also utilized YSC Community Outreach
Survey information. With the assistance of our assigned JJC Research and Reform Specialist, we were able to develop a data report that identified
issues, concerns and suggesstions from individuals in the community. All documented information was discussed and used by our Planning
Committee members in making informed decisions regarding programming and allocation of funding.



Efforts to involve the voice of the community (youth and families) in the YSC planning process was an ongoing process through membership
recruitment for the YSC. While adhering to the Administrative Code requirements regarding membership, attention was paid to encourage
organizations, agencies and individuals that are embedded in the community to become a part of the YSC. Also, community involvement was
encouraged through the community-based activities organized and led by the YSC staff and Community Engagement Committee members.

The YSC Planning Committee began meeting early on January 17, 2025. The goal of the meetings was to bring local stakeholders to the table to
begin discussion in regard to how Atlantic County proposed to utilize 2026 YJC State Community Partnership/Family Court funding. From the
beginning, it was recognized, that all decision making in regard to funding would be based on the following points:
1. Conversations with our Judges and local stakeholders
Data to support all recommendations.
Program Monitoring Results
Agreed upon identified gaps in our current system
Points of data to support our decisions provided by our JDAI Data and Reform Specialist and Liaison
YSC Community Surveys
(Our YSC Outreach Team will continue the process of building trusting/credible relationships with our community partners in order to expand
the number community-based programs working directly with our court involved and Atlantic County community youth.)

SRRl

Based on conversations held at our local meetings, the committee developed a plan of services that would assist our local system. The goal was to
develop a continuum of services that would address the following issues:

1. The increase in youth entering the juvenile justice system due to acts of violence committed with a weapon. This issue represented the
overwhelming majority of youth detained in Atlantic County's Youth Detention Center in 2025.

Atlantic County looked to address this issue by:

Under the "Point of Continuum Prevention"

-Allocating funding to continue support for the Gun Violence Prevention program for 6th and 7th grade youth in schools identifed in the
municipalities with the highest rate of arresst due to violent crimes with weapons. Conversations were also held regarding how to expand those
services to include additional schools.

-Allocating funding to provide community-based programming based on areas of concern identified through Atlantic County's YSC Community
Surveys. Atlantic County utilized funding in 2025 to support the "Pin The City Wrestling/Mentor Program, and the Five Before Five Foundation
"Future Over Everything" Program. Both programs are community-based programs that aim to service youth and their families prior to youth
becoming involved in the juvenile justice system by engaging the youth in the community, in the neighborhoods where they live. Program
descriptions are provided in the attached "Summary of Services" document.

Atlantic County also looked to address the issue of community violence and weapons by continuing to fund the EPIC program (Elevating Potential,
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Inspiring Change). The EPIC program collaborates with Atlantic's EOBSSP and Gun Violence Intervention programs to address the issue of
community violence/weapons by providing a evidence-based program to work with youth on probation due to acts of violence and weapons.

2. The need to provide our Judges and court staff with detention alternative programming options that can be utilized to decrease Atlantic County's
detenion population.

Atlantic Cunty looked to addrress this issue by:

Under the Point of Continuum "Detention/Detention Alternatives"

-Allocating funding to continue the HEDS (Home Electronic Detention System) program to act as the highest form of predispositional release
supervision for appropriate youth. This is annually the most utilized detention alternative program by the courts.

-Renewing the current contract with the Detention Diversion Coordinator. Atlantic County was able to fill the Detention Diversion Coordinator
position, that was vacant in 2024. Atlantic County now has the ability to provide a full-time staff member to further concentrate on the issue of
holding our Detention Review Committee meetings, playing a key role at our JDAI Detention Alternative Committee meetings to address systemic
issues in our DA programming, attending court to divert youth from detention, work with DA programs to identify and fill gaps in our current DA
continuum and continue the work of expanding our continuum of community-based partners to work with our juvenile justice involved youth.
Filling this position was a vital component of Atlantic County's Detention Alternative system, because of the unseen work that is provided to
continue the process of collaborating and coordinating with our local YJC Court Liaisons, court staff and DA program staff to maintain the process
of ensuring that court ordered youth are released to our detention alternative programming (youth placed in and out of county).

-Renewing the current HEDS Case Management Program contract. This program works closely with youth placed on the Atlantic County HEDS
Program, and assists youth and families navigate the court and juvenile justice system. Program provides court reports, links youth and families to
appropriate community-based services and works closely with local stakeholders to assist in decreasing the number of youth who return to
detention due to program violations.

Our JJC Detention Specialist reviewed information with our committee regarding Atlantic's Detention Alternative outcomes.

The data verified that Atlantic's DA programs were able to maintain youth, in the community, for longer periods of time successfully; however,
there was a slight increase in the number of youth violating our DA programs. Our Planning Committee members continued to hold discussions
regarding how we could approach the issue of increased DA violations, in Atlantic County.

Suggestions included:

Ensuring youth are provided with coping skills and tools to carry with them once they are discharged from our programming.
Identifying specific reasons why youth are violating and adapting our programming to address those issues.

Take a look at the LOS of youth on DA programs who violate.

Identify “peak times” when youth are violating

Look at utilizing DA exit surveys for youth in detention, on DA programs and once youth complete our DA programs.

Look at working with our community partners/grass-root organizations to connect with our youth while in detention and pending court

A

6



hearings (goal is to decrease the number of youth returning to the juvenile justice system by connecting youth to positive services/activities and
individuals that come from their community who the youth can relate too.

3. The need to continue to engage youth and families in the community where they live; educate the community in regards to the changes that have
taken place in the philosophy of the juvenile justice system, and developing a process to continue to build trusing/lasting relationships with our
community partners.

As a result of the increased efforts of our YSC Outreach team, Community Engagement Committee members, Probation (EOBSSP) staff and our
FCIU unit, Atlantic County has increased the number of community based organizations that our court involved youth currently work with. The
goal of the above mentioned stakeholders is to increase the chances youth can be diverted from the juvenile justice system and remain arrest free by
linking youth to community programs that exist within their own neighborhoods, run by community leaders, who they can relate too.

4. Continue to provide programming to address "state-mandated", specialized services for youth and families in Atlantic County.

Atlantic County will continue to fund programs that provide state-mandated services, such as, FCIU, and provide specialized services for the court,
such as, the Atlantic County Sex Offender Program (ASOP).

The service provided by Atlantic County's FCIU unit is a state-mandated program that services youth and families in crisis. The goal is to divert
youth and families experiencing "family crisis situations" from ever entering the juvenile justice system. This is a key component of Atlantic
County's programming to prevent youth experiencing "family crisis issues" from becoming involved in the juvenile justice system.

The ASOP program is a specialized service that provides evaluations, court reports and theraputic groups to youth found guilty of sex offenses.

In 2025, the service provider who provided the ASOP program, in 2024, made the decision not to renew their contract for the program services.
Atlantic County's YSC Planning Committee took steps to fill this essential gap in our system, by reviewing the ASOP program's monitoring results
and overall program outcomes. Based on the committee's review, the decision was made to decrease the program's funding, based on the under
utilization of the service in prior years. The committee developed a plan to continue to fund the ASOP program, and provide the contract to the
State of NJ, Judiciary, Atlantic Vicinage, to provide direct referrals from the court to approved services providers. The approved service providers
would provide the services that were vacated by the previous vendor.

Provide an update on how the county’s planning process continues to include participation by and input from youth, families, and the community.

Atlantic County's YSC has made it a priority to include the input of youth and families in our County's planning process through the use of Atlantic
County's YSC and Community Engagement Committee community surveys. Our YSC and CEC members attend various community events, at
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non-tradidtional and regular working hours. While attending the community events, YSC and CEC members distributed our "Community
Surveys" to youth and families. The information collected at the various community events is reviewed and utilized in all aspects of our YSC
planning process. This act provides our community youth and families an opportunity to provivde their input and have a voice at the table when
we make recommendations/decisions for funding programs. Decisions are based not only on various points of data, but we also include the
responses of the youth and families...which also ensures there's a human component factored into our decision making process.

3. Using your responses from the Analysis Questions in your 2024-2026 Comprehensive Plan, provide an update for each recommendation section.

Restate the problem or county trend

conn| itntedtobe widrsed i your | providean apdate n how e conny s g, | et 1% 1l
. 2024-2026 Plan and how it was to be addressed the problem or county trend. Profile # P v
point addressed. data used to support the change.
Prevention The  Planning Committee  discussed
continuing the provision of the Gun|
Violence Prevention Program in Atlantic
City and Pleasantville for 6th and 7th
grade youth. The Committee discussed
Maintain violence/weapons prevention the possibility of implementation of the|
programming in Atlantic County program in a local Alternative School or]
school districts focusing on those] an additional school in Atlantic County.
communities with the highest Weapons offenses are the number one
representation of involvement in| reason for detention placement for ] No Change
points of the continuum. Atlantic County youth.
Encourage and support grassroots| Through the efforts of our YSC Outreach|
organizations’ efforts to provide Team and Community Engagement
prevention programming in Committee members, working to build|
communities. trusting, lasting relationships with our
community-based grass-root|
organizations, we have increased the
number of community-based, grassroot
programs working with our court]
involved and probation youth.
Prevention| Encourage and support grassroots) The Pin The City Wrestling Program and the
organizations’ efforts to provide Five Before Five "Future Over #11 and No Chanee
prevention programming in| Everything" programs are newly 12 &
communities. implemented programs into Atlantic




County's contiuum of services on 7/1/25.
The goal of implementing the new
programs is to attempt to reach youth
prior to becoming involved in the]
juvenile justice system by providing them|
with intevention/activities identified in
the YSC Community Surveys as
activities and services requested by the
youth and families.

Disposition

Address the issue of Atlantic County
youth returning to the juvenile

The Planning Committee also recommended

and implemented a Gun Violence
Prevention program (EPIC) to also
address the issue of community violence
(weapons/violent crimes). The program|

Program Implemented to address
the increased number of youth

justice system due to re-offending collaborates with Atlantic's Probation| #8 entering and re-offending due to
based on acts of community Departments and EOBSSP program to the issue of community
violence/weapons provide programming for youth placed violence involving weapons.
on  probation due to  violent
crimes...especially crimes committed
with weapons.
Disposition There has been a decrease in the
Continue to fund the Atlantic County létlhzitloél (gff tl:le Atlantic
Sex Offender program. Program| oxcz)eurn };heexpas ‘ eri:hiep r(;geraarrgl
provides a specialized service for Atlantic County's YSC'
the courts by providing evaluationss Continue to provide the court with a Planning Committee took steps
and groups for youth involved with| specialized service to address sex offense #9 to decrease funding for this
sex offenses. Service is provided| charges. .
by Dr. White, who is recognized program and u.t1.1126 the funds to
throughout the country for his work Supp ort 'addltlonal' concernvs
in this specialized field outlined in Atlantic Countys
YSC Data Report/Community;
Survey Report.
Prevention| Continue to fund FCIU with Family] Continue to provide a state mandated service
Court funding. FCIU to continug] to address family crisis issues. Purpose is 3 No Change

with the establish relationships with

to divert youth with family crisis issues|




local schools to provide services to
specifically address truancy
(chronic absenteeism).

from entering the juvenile justice system|
and potential deteainment due to those
issues.

Detention | Continue to fund the HEDS Program to| Continue to provide the court with a detention|
act as the highest form of a alternative option that provides the
detention alternative program with| highest form of supervision for youth|
the goal of decreasing the number pending charges while being supervised 7 No Change
of youth entering our local in the community. Program also provides
detention center, and be supervised an option to decrease the overall number|
in the community. of youth in detention.

Detention

Detention | Continue to fund the HEDS Case
Managment program to provide]
work with Atlantic's HEDS and
HEDS Step Down program youth Continue to provide an additional level of]
to provide counseling, advocacy .. .

. - supervision to youth placed on Atlantic
and assist youth and families| . . .
. . e County's detention alternative programs.
navigate the juvenile justice system|
. . Program acts as an enhancement to
with the goal of decreasing the - . .
. Atlantic's detention alternative programs 6 No Change
number of youth who violate our . .
. X with the goal of decreasing the number of]
detention alternative programs. P .
. youth violating DA programs, while
Case  Managers ~ will  also assisting youth and families navigate the
collaborate and link youth to . ng you &
. juvenile justice system.
community-based, grassroot]
programming within the
community that they juvenile]
resides in.

Disposition| Continue to fund the Probation/EOBSSP| Continue to provide youth on probation with|
program.  Goal is to provide incentives and linkages to decrease the
linkages and incentives to youth number of youth violating terms of]
placed on probation to remain probation. Program also increased the] 10 No Change

compliant with probation rules and
regulations during the term of
probation. Program  also

collaborates withl

level of community engagement and has
assisted in increasing the number of
community-based/grass-roots

organizations that work with our Atlantig|
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community/grassroot programs to County probation youth
assist in  mentoring  youth,
community events and activities,
speaker series, art programs and|
career pathway development

4. What additional information was helpful to the YSC in completing this Plan Update?

The additional information that was helpful to the YSC in completing this plan was the information provided by our JJC/JDAI Research Data
Specialist. This allowed Atlantic to utilize data specific to Atlantic, as well as, data from other counties to compare and contrast. The information
collected in Atlantic's YSC/CEC "community serveys" was also very valuable in providing input from "real people" who shared concerns that
applied directly to themselves and the community they live in.

5. Describe efforts made by the YSC to seek additional funding to supplement the funding received through the YJC. Complete the below
chart to show what funding the YSC has reviewed as a potential funding opportunity. (An example is provided in the first row).

Approved

Date Grantor and Name Eligible| Applied . Comments
8 Pp or Denied
6/1/2023 orvc FY 2023 Enhancing Community Yes No n/a The county did not apply but forwarded it to YSC membership
Responses to the Opioid Crisis: Serving Our
Youngest Crime Victims
7/1/24 DCF Family Success Centers 4 X Approved [Funding awarded to operate Family Success Centers in Egg

Harbor Township, Hammonton and Galloway. Galloway FSC
soon to relocate to Pleasantville. This is a continued service.
3/24 TANF Innovation grant X X Approved [The grant is designed to address those customers who are
TANTF recipients to help them prepare for a transition from a
reliance on public assistance to sustainable gainful
employment. The grant will target trauma associated with the
TANF recipients’ life, in an effort to create a process of safe
and positive support and motivation to manage past trauma
using trauma-informed therapy and cognitive behavioral
therapy. This therapeutic approach will be used to change the
mindset of the customer in order to motivate them to pursue
sustainable gainful employment and acknowledge and
recognize their strengths and potential.

11



OO o O
OO O O

6. As a JDALI site, list topics and discussion points that were shared between the Youth Services Commission and the County
Council on Juvenile Justice System Improvement and any activities that helped to facilitate the completion of this Comprehensive
Plan.

The YSC and local CJJSI work closely together. Pertinent issues often overlap between the YSC and the CJJSI. Mulitple members
participate on both committees and the YSC provides administrative support to the local CJJSI. The Chair of our local CJJSI reports updates
to the YSC several times a year, and the YSC Administrator provides updates to the CJJSI. The Detention Diversion Coordinator (who is a
staff member of the YSC) is also the chair of the Detention Review Committee. The Community Engagment committee is under CJJS, and
was very active during the 2025 year and conducted numerous community events in collaboration with the YSC Outreach Team. Atlantic
County's YSC staff have sponsored and taken part in numerous community based events in Atlantic County. The YSC also hosts our annual
Community Partners meeting with our Judges. This event provides an opportuniy for our local Judges to meet, face to face, with our
community partners and grassroots organizations. The programs provide an overview of services and inform the Judges and local
stakeholders about their concerns for the community. The Judges are provided an opportunity to discuss their thoughts about local trends
and how they can address those issues from the bench. The goal of all activities and events listed above are to establish a working relationship
with the courts and community partners to begin the process of building a trusting, lasting relationship in order to address community
violence and decrease the number of youth entering the juvenile justice system. It is the plan of the YSC Outreach Team to schedule and
coordinate the community partner meeting with the Judges by the end of 2025 or early in 2026.

7. How does the CYSC stay informed of best practices or evidence-based programming for serving young people and families?
Does the CYSC mandate that funded programs implement best practice and or evidence-based programming? Please describe
CYSC efforts to ensure funded programs follow best practices or evidence-based programming, if applicable.

The Atlantic County Youth Services Commission is representative of multiple professional and grassroots youth-serving
organizations. The members bring their expertise and often share best practices and evidience based programming. In addition
to the YSC staff, members continuously research best practices and evidence based programming via resources such as the Annie
E. Casey Foundation, Advocates for Children of New Jersey, JDAI Connect, OJJDP, and local universities. The YSC mandates
that funded programs implement best practice or evidence based programming, especially for treatment programs, through the
12




competitive contract process. The YSC ensures funded programs follow best practices and evidence based programming by
researching proposed practices, and through site visits and annual monitoring



III. MONITORING RESULTS FOR FUNDED YSC PROGRAMS

Instructions: List the Youth Services Commission programs funded in 2025. Give a brief description of the program and identify their contractual
level of service. Provide the date and the overall monitoring rating (1: 90% or higher, 2: 89%-75%, or 3: 74% or below). Include copies of the
program monitoring results forms (e.g., team, final, etc.)

CURRENTLY FUNDED PROGRAMS

AGENCY AND PROGRAM NAME

BRIEF PROGRAM DESCRIPTION/
TARGET POPULATION

LEVEL
OF
SERVICE

Date and Monitoring
Rating 1,2 or 3
(if applicable)

Family Crisis Intervention Unit (FCIU)

Program goals and objectives: The Atlantic County
Juvenile Family Crisis Unit is a legally mandated
service designed to assist families experiencing
serious difficulties in managing the behavior of their|
adolescent children. Primary objectives include
strengthening the integrity of the family; to divert
cases involving juvenile/family crisis from Family]
Court through counseling and referral; to prevent
unnecessary or premature removal of adolescent
children from their homes; and to reduce stresses and
conflicts which threaten to break families apart.
Target population: Atlantic County youth and
families.

Level of service: Average of 200 families per year.

196

6/11/25

EOBSSP/Probation Program

To provide an increased level of support and
assistance within the community for low, medium and
high-risk juvenile probationers based on the risk
assessment tool and the enhanced outcome-based
supervision model. Provide incentives for youth|
placed on probation and their families to improve
participation and completion of their probationary
term. To also provide support and incentives for youth
on deferred disposition who are court ordered to be|

240

monitored by probation, and their families. To

7/30/25
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complete goals identified through the conditions off
probation and the risk assessment case plan. To
reward positive behavior through educational and
cultural events, and activities for the youth and their
families. To strengthen the family unit in hopes of
leading the youth to a successful outcome while on|
probation. To build a sense of pride in their lives,
homes, and community through mentoring and
possible job placement. To provide appropriate
support, encouragement, and incentives to discourage|
violations of probation (VOP) and successfully
complete their court ordered conditions of probation,
including reducing the number of violations of
probations (VOPs) filed. This will decrease the
number of youth admitted into detention for VOP. To
provide youth and their families with an overview of
the expectations, rules, and regulations while on
robation.

HEDS Program

Electronic monitoring services for youth awaiting
adjudication. To reduce the population awaiting
disposition at the Atlantic Youth Center (Harborfields
Detention Center) by releasing juveniles into the
custody of family. Court ordered youth will be
required to wear an electronic monitoring device and
comply with all rules and schedules established by the
Justice Facility, Probation and/or Harborfields staff.

8/6/25

Detention Diversion Coordinator

Assess youth in the Atlantic Youth Center
(Harborfields Detention Center) for diversion from|
detention and  placement on Detention|
Alternative/Detention Alternative Enhancement and
Alternative Custody programming to decrease the
average daily population and reduce minority]
overrepresentation in detention. To advocate for alll
youth on detention alternative programming to ensure

245

appropriate services are provided while youth are

8/27/25




pending court proceedings. To provide case
coordination with system partners for all youth in|
detention alternative and detention alternative
enhancement programs by chairing the MDT]
Detention Review Committee.

Community Engagement Commitee

The mission of the Community Engagement
Committee is to enhance the community’s awareness
of minority over-representation in the juvenile justice]
system; to educate the community on services for
youth and families that exist within their own|
neighborhood; and to deter youth of color from
becoming involved in or propelled deeper into the
juvenile justice system.

245

9/3/25

EPIC Program

The identified program will develop an evidence-
based program to address the increase frequency of
youth becoming involved in the juvenile justice
system with violent crimes involving weapons by
providing workshops, speakers and mediation|
services through mentors.

Program will collaborate with various community-
based programs that exist in the neighborhoods and
communities where the youth reside.

Youth will be linked to various community-based
programs that provide mentoring, mediation and
employment opportunities.

22

0/24/25

Gun Violence Prevention Program

Target population: Middle school students (6th and/or
7th grade) in Pleasantville and Atlantic City,
Additional funding to be used to provide program at
Uptown Complex School.

328

0/24/25

HEDS Case Management Program

To provide an increased level of support and
assistance within the community for low, medium and|
high-risk juvenile probationers based on the risk
assessment tool and the enhanced outcome-based
supervision model. Provide incentives for youth

laced on probation and their families to improve

10/8/25

1€




participation and completion of their probationary
term. To also provide support and incentives for youth|
on deferred disposition who are court ordered to be
monitored by probation, and their families. To
complete goals identified through the conditions off
probation and the risk assessment case plan. To
reward positive behavior through educational and
cultural events, and activities for the youth and their
families. To strengthen the family unit in hopes of
leading the youth to a successful outcome while on|
probation. To build a sense of pride in their lives,
homes, and community through mentoring and
possible job placement. To provide appropriate
support, encouragement, and incentives to discourage|
violations of probation (VOP) and successfully
complete their court ordered conditions of probation,
including reducing the number of violations of
probations (VOPs) filed. This will decrease the
number of youth admitted into detention for VOP. To
provide youth and their families with an overview of
the expectations, rules, and regulations while on
robation.

HEDS Step Down Program

Funding will provide designated program to Develop
a detention alternative program for those youth who
score in the 8—12-point range based on Atlantic
County’s Intake Screening Tool.

The program will act as a detention alternative step-
down program from the Pre-dispositional HEDS
program that also provides a supportive supervision|
service to the youth who have been deemed
appropriate for an opportunity, by the court, to be
stepped down from the Pre-dispositional HEDS
program and be supervised under a less restrictive

rogram.

Pending




Atlantic Sex Offender Program

To provide a comprehensive assessment of juveniles
who have plead guilty to a sexual offense in Family
Court and/or to provide six months of community-
based individual, group, and family counseling
related to sexual offenses and inappropriate
behaviors.

Target population: Atlantic County youth 17 years of
age and younger adjudicated of a crime that is sexual
in nature. Youth age 18-21 will be considered on a|
case-by-case basis.

[}

Pending

Pin The City Wrestling Program

The program targets youth aged 4 to 18, regardless of
gender, who are facing socioeconomic challenges.
Referral sources include local schools, community
organizations, and youth sports leagues. Program to
provide opportunities for at least 50 youth to be linked
to dedicated coaches and mentors who will provide
them with the skills and the understanding about what
it takes to compete at local, and regional levels.
Program will assist in linking youth to community
partners, grass-roots programming and community
activities that will assist in fostering a competitive]
spirit and providing pathways for advancement in life.

120

Pending

The Five Before Five Program

Future Over Everything” is designed to be a 14-week
psychoeducational seminar geared toward at-risk,
gang-involved, and court-involved (including court-
mandated) male and female teens throughout the
Atlantic City area. The program design is to have a
multi-modal approach (verbal, video, audio, and
activities) to facilitating discussions about how gun|
violence, criminal activity, and participating in gangs
have real and lasting effects on the program
participants, their families, friends, and communities,
as well as the victims of gun violence and their loved|

ONcs.

Pending
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Additional comments regarding monitoring of currently funded programs:

Atlantic County implemented three new contracts/service providers in 2025:

Pin the City Wrestling Mentoring Program (7/1/25)
The Five Beforfe Five "Future Over Everything" Program (7/1/25)
Atlantic COunty Sex Offender Program (7/1/25)

(Due to programs getting off to a late start, program monitorings will not be completed by the time of the submission of this initial document. All
three programs will e monitgored prior to the end of 2025 calendar year.)

Atlantic County currenly has funding listed as "Unallocated" under two Points of Continuum:

($102,000 under Detention/Detention Alternatives) The program's monitoring had to be postponed on two occassions, but will be a priority to
complete early in November of 2025.

The YSC Planning Committee will continue to meet to discus how to best utilize the funding that was previously allocated for the HEDS Step
Down Program.

($17,445 under Prevention) Funding previously allocated to the Atlantic County COmmunity Engagement Committee. CEC is currently in the
process of leadership transition. YSC Planning Committee will continue to meet to discuss any update in regards to CEC Leadership and
allocation of funds.
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IV. CONTINUUM OF CARE

A. Definitions: Defines and describes each Point of Intervention on the Continuum.

B. Instructions for Completing Work Sheet

C. CY 2025 Continuum of Care - Points of Intervention
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POINTS OF INTERVENTION DEFINITIONS

PREVENTION

Delinquency prevention programs are strategies and services designed to increase the likelihood that youth
will remain free from initial involvement with the formal or informal juvenile justice system. The goal of
delinquency prevention is to prevent youth from engaging in anti-social and delinquent behavior and from
taking part in other problem behaviors that are pathways to delinquency. For the purposes of this plan, primary
delinquency prevention programs are those directed at the entire juvenile population in a targeted area like a
specific school, neighborhood or town/community where delinquency risk factors are prevalent. Secondary
delinquency prevention programs are those directed at specific youth who are at higher risk of involvement
in the juvenile justice system than the general population, based on exhibited behaviors associated with
delinquency. Given this goal, delinquency prevention programs that are developed annually through the
comprehensive planning process must serve a clearly identified target population of at-risk youth and services
must address the known causes and correlates of delinquency.

Delinquency prevention data describe trends in juvenile delinquency and in factors that reflect the causes and
correlates of delinquent activity. By understanding the nature and extent of delinquent behavior and the factors
associated with involvement in delinquency, counties can better identify the content and scope of prevention
programs needed. This information will help counties make informed decisions regarding the allocation of
resources to delinquency prevention programming.

The Delinquency prevention data required for the Comprehensive Plan is meant to become the foundation for
prevention program planning. However, it should be noted that the typical prevention planning process
requires an in-depth analysis of communities, families, peer associations, and education factors that identify
problem areas in a specific school, neighborhood, or town/community in the County.

This Comprehensive Plan requires only a small portion of the data that could potentially inform the need for
delinquency prevention programming. Counties are encouraged to utilize additional local data in the planning
process.

DIVERSION

Diversion is a broad term referring to “exit ramps” that move young people away from the juvenile legal
system, offering alternatives to arrest and alternatives to prosecution. The goal of diversion programming is
to target the underlying problems that led to the alleged delinquency behavior in the first place. By addressing
the root causes of community instability diversion programs help improve long-term community safety. Youth
who do not successfully complete a diversion program may ultimately have their case referred for formal
processing by the juvenile court. Given this goal, diversion programs developed through the comprehensive
planning process should clearly focus on developing diversion programs that include strategies to address the
issues leading to delinquency, including restorative strategies for mitigating harm and increasing healing.

Diversion Process

In New Jersey, juveniles are dealt with informally through one or more of the following: Law Enforcement
Station House Adjustments (Attorney General Directive 2020-12), Family Crisis Intervention Units (FCIU),
Family Court Juvenile Conference Committees, or Family Court Intake Service Conferences.
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Diversion Programs

Diversion programs are the activities young people are required to perform to avoid a formal arrest or to avoid
a formal prosecution. Diversion programs may be operated by a law enforcement agency, the court, or by a
contracted service provider.

The diversion data describe trends in the extent and nature of cases diverted in your county. This information
will help counties begin to make informed decisions regarding the allocation of resources to diversion
programming. When reviewing these data, note any differences in the use of diversion by race. Planning
should include ways to level the playing field so that all youth, regardless of race, have an equal opportunity
for diversion. The Comprehensive Plan requires only a small portion of the data that could potentially be
collected at the County or municipal level.

DETENTION ALTERNATIVES
The detention decision making point includes 1) police referral for detention, 2) court remands to detention,
and 3) the issuance of warrants requiring detention placement/due to technical violations.

“Detention” is defined as the temporary care of juveniles in physically restricting facilities pending court
disposition (N.J.A.C. 13:92-1.2).

The statutory detention criteria require a finding that the young person poses a “threat to the physical safety
of the community and/or whose confinement is necessary to insure their presence at the next court hearing
(N.J.A.C. 13:92-1.3).” Counties may plan to use a limited amount of funding to support court ordered
evaluations for adjudicated youth who reside in the detention center, only when all other resources are
exhausted.

Detention alternative programs provide community supervision to juveniles who would otherwise be placed
in a secure detention facility, while awaiting final disposition of their case. Detention alternative programs
expand the continuum of programming options for Family Intake decisionmakers and for the court. Detention
alternative programs are not to be provided in the detention center. The programs are designed to link to the
middle category of the detention screening tool and to also provide options to judges that allow for the safe
pre-dispositional release of youth admitted to detention. They provide short-term (30 — 60 days) community
supervision to ensure that youth remain arrest free and attend court hearings until the final disposition of their
case. As such, these programs help to safely reduce the detention population and eliminate the trauma of
secure detention placement on young people, particularly youth of color.

Detention data describe the number of juveniles placed in detention, the characteristics of detained juveniles,
and the types of alleged charges/technical violations for which they are detained. By understanding the use of
secure detention and the characteristics of the detained population, planners can better identify the continuum
of detention alternative programs needed in their counties. As such, counties will be better equipped to make
informed decisions regarding the allocation of resources to detention alternative programs.

DISPOSITION
Disposition is the phase of the juvenile justice system that occurs after a young person is adjudicated
delinquent. At this decision point, young people are ordered by the court to comply with specific sanctions,

supervision, and services as a consequence for their delinquent behavior and as a means to redirect behavior,
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promote rehabilitation, and support youth on a path to success. In New Jersey, the range of dispositions
available to the court includes but is not limited to restitution/fines, community service, probation, and
commitment to the Youth Justice Commission. For youth disposed to a term of probation supervision, among
the conditions of probation that might be imposed by the court is the completion of a disposition program.
The structure of these programs are varied, but common among these options are intensive supervision
programs, day and evening reporting centers, and structured day and residential programs. Given this goal,
disposition programs developed through the comprehensive planning process should clearly focus on
providing incentives, sanctions, supervision, and services that are aligned with rehabilitation, so that young
people are better off for having the programming experience.

When determining the appropriate disposition in each case, the court faces the complex task of considering
multiple goals, including promoting public safety, ensuring offender accountability, and providing juveniles
with opportunities for personal growth and skill development through rehabilitative efforts. By developing
and enhancing local disposition programs, counties can center young people’s well-being by providing the
court with the range of options that matches best their supervision and service needs. Research and experience
indicate that well developed community-based disposition programs can effectively reduce the likelihood of
continued delinquency, improving the lives of the youth they serve, and improve the quality and safety of the
local community and its citizens.

The disposition data provided describe the number of youth adjudicated delinquent and disposed by the court,
as well as the characteristics of these juveniles that reflect the causes and correlates of delinquent activity. By
understanding the nature and extent of the juvenile population facing disposition and the factors associated
with involvement in delinquency, planners can better identify the content and scope of Dispositional Option
Programs needed in their counties. As such, counties will be better equipped to make informed decisions
regarding the allocation of resources to disposition programs.

REENTRY

In the juvenile justice system reentry generally refers to the period of community-based supervision and
services that follows a juvenile’s release from a secure facility, residential program, or other structured
dispositional placement.

However, for the purposes of this application, the use of the term reentry only applies to committed youth
paroled from a Youth Justice Commission (YJC) facility and supervised by the YJC’s Office of Juvenile
Parole and Transitional Services and to juveniles disposed to a YJC program as a condition of probation and
supervised by the Juvenile Probation Division. Reentry is a transitional period where young people need
additional support to foster their successful reintegration home. Given this goal, reentry programs developed
through the comprehensive planning process should clearly focus on providing supports and services to youth,
regardless of their age, that address the common issues young people face when returning home. .

By developing reentry services that complement the supervision provided by the YJC and Probation, counties
can increase the likelihood that juveniles returning to their communities will reintegrate successfully. This
type of cooperative effort in the delivery of reentry services and supervision improves each youth’s chance of
becoming productive, law-abiding citizens, which in turn enhances the safety and quality of the local
communities in which these juveniles reside.

The reentry data provided describe the number of committed youth and probationers returning to the

community from YJC facilities and programs, as well as the demographic and offense characteristics of these
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juveniles that reflect the causes and correlates of delinquent activity. By understanding the nature and extent
of the population released to the community and the factors associated with involvement in delinquency,
planners can better identify the content and scope of reentry services and programs needed in their counties.

As such, counties will be better equipped to make informed decisions regarding the allocation of resources to
reentry services.
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CY 2025 Existing Services
Continuum of Care - Points of Intervention

CY 2025 Continuum of Care - Points of Intervention

1.

List the programs/services your county considers a part of its continuum of care regardless
of funding. List the name of the program and/or agency. Also indicate the annual level
of service and funding source in parenthesis. Additional pages may be utilized.

Programs/services should include those funded through the Youth Justice Commission
(State/Community Partnership & Family Court, JIDP, JDAI and RTJ Pilot Program) and
all other programs/services considered a part of the county’s continuum.
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County of

CY 2025 CURRENTLY FUNDED PROGRAM AND SERVICES
Continuum of Care (Points of Intervention)

Delinquency Prevention
Programs

Law Enforcement Diversion Programs

Family Crisis Intervention Unit

Name/LOS/Funding Source

Name/LOS/Funding Source

Name/LOS/Funding Source

1. Atlantic Prevention Resources Gun Violence

Prevention Program for 6 and 7 Grade youth
(SCPG)

2.Pin the City Wrestling Program (

3. Five Before Five "Future Over Everything" (SCPG

4. Atlantic County Community Engagement Committee
(SCPG)

. Atlantic County Stationhouse Adjustment

Program

. Family Crisis Intervention Unit (SCPG/Family

Court

Family Court Diversion Programs

Name/LOS/Funding Source

1. Atlantic County HEDS Alternative Custody
Program (SCPG)

2. Atlantic County HEDS Step Down Program

(SCPG)

Community Based Disposition Options
(Post-Adjudicated Youth)

Name/LOS/Funding Source

Detention Alternative Programs
(Pre-Adjudicated Youth)

Name/LOS/Funding Source

1. Atlantic County HEDS Program (SCPG)

2. Atlantic County HEDS Step Down Program
(SCPG)

3.
4.

Reentry Programs

Name/LOS/Funding Source
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S

Atlantic County Probation EOBSSP Program (SCPG)

Atlantic County ASOP Program (SCPG)
Atlantic COunty EPIC Program (SCPG)
Atlantic COunty JISP Program

S
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