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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: (609) 485-0052	

Healthcare Committee  
July 15th @ 3 PM 
2 S. Main Street 2nd Floor, Pleasantville, NJ 
Hybrid (In-Person and Virtual) 


Welcome, Introductions & Attendance 

[bookmark: _Hlk205298018]Attendees: Vince Azzarello, Sherwood Taylor, Christine Carson, Patty Laychock, Gina DeMaio, Curtis Still, Alan Beatty, Nicole Field, Gerry Michelfelder (for Myran Keklak), Cynthia Torres, Fran Kuhn and Tish Calvarese. 

Absent: Ventley Young, Chair, Thomas Derek, Myran Keklak, Sheila Quinn,  

In Ventley Young’s absence Fran Kuhn called the meeting to order.  Vince Azzarello, Co-Chair, will chair the next meeting.  Members introduced themselves and their organization.  Has everyone had time to review the minutes.  Are there any changes

Motion to approve _________________

I. Update from AtlantiCare
Pre-Apprentice Programs and Internships

Christine Carson,
The Department of Labor will be auditing our RN residency program and the apprenticeship program on August 8th. Medical Assistant apprenticeship and the previous cohort, 20 out of 28 participants completed the program successfully and transitioned into certified MA roles. Three participants are pending and require make-up exams. The current cohort, consisting of 22 participants, will begin on July 27 onboarding.
PCT Apprenticeship program, we have 54 apprentices, and eleven have accepted offers for future start dates. We will continue to support their transition into employed roles. Regarding our high school hiring blitz, Felicia suggested enhancing our partnership with ACIT at the last meeting, and we will include ACIT in the next hiring blitz.
Seventeen candidates have accepted offers from the hiring blitz, with interviews being finalized. A signing event is scheduled for next Thursday to welcome them to our organization. One of our first-ever blitz hires will speak at the event and share their experience with the program. Fran inquired about Gina DeMaio's involvement, and Gina confirmed they have reached out to be included in the blitz to ensure a partnership with AtlantiCare.
Nicole Field discussed the Psych Technician Apprenticeship program, which requires at least 2000 hours, with some fast-tracking with prior experience but still includes 144 hours of mandatory training. Fran inquired if this is part of the mental health program from Atlantic Care. Vince Azzarello noted Shore Medical does not have a mental health unit; this program is exclusive to Atlantic Care. 

II. RN, LPN, CNAs, Sterile & Surgical Internships- Atlantic Cape / Stockton

Gina DeMaio reported that 41 students in the ACIT medical assistant program have successfully passed their CMA, resulting in 41 certified medical assistants and 21 certified EMTs.
Fran inquired about the connection with Atlantic Care on any related projects, to which Gina confirmed their collaboration with Michael Galada. Christine Carsons added that Michael Galada is the Manager of all systems at Atlantic Care.
Fran Kuhn mentioned that there are individuals who visit the WD Office with an interest in pursuing a career as an MA.   When would employment opportunities for this role be available?  Shore uses medical assistants in physician practices, similar to AtlantiCare, there is a greater need for MAs and/or LPNs in home health. There was significant discussion about directing interested candidates toward more challenging and lucrative fields within healthcare where there is a higher demand.
Vince Azzarello from Shore and Christine Carson from AtlantiCare agreed that the demand in Laboratory and Radiology continues to fluctuate. Vince emphasized the importance of maintaining a pipeline of radiology and specialty technicians, noting the complexity and shifts in the market.
Vince Azzarello further explained that the various modalities in radiology build upon each other. For example, Rad tech may advance to become CT or Ultrasound tech, with each role requiring prerequisite experience. He mentioned that Atlantic Cape offers a two-year program sponsored by Shore, which prepares students for careers such as radiology and ultrasound tech, with opportunities for internal promotions.
 Vince Azzarello discussed the possibility of collaborating with institutions other than Atlantic Cape due to the significant investment required to support a lab. Partnerships with entities like Shore or AtlantiCare would be necessary to establish a basic program, including equipment and classroom instruction. Workforce Development could assist in addressing the investment question. Nicole Field noted that a career pathway could be established if two main components are present: paid on-the-job training without being contracted out, and related instructional training. With these elements, a program meeting employer needs could be developed, helping retain talent at Shore and AtlantiCare.
Vince Azzarello stated that there is a radiology school graduating approximately 20 students annually.  Alan Beatty played a key role in its development. The class size ranges from 15 to 22 students, depending on clinical rotation capacity. Fran asked about recruitment strategies and how assistance could be provided. The program operates at Shore, where students perform rotations and work daily, allowing access to them within the building. There are typically more applicants than available seats in the radiology program. Many students pursue further education, such as radiation therapy, after completing core courses. Establishing an apprenticeship would ensure a group of apprentices ready to move into various modalities. An aim is to increase the number of seats in the Atlanta Cape Community College program beyond the current average of 20.
We would consider it, but Myrna needs to discuss its feasibility. There is no other competitive program in South Jersey, although Gloucester County might have one. While there's not a big market for students, Atlanta Cape's program runs well and has enough candidates.
Fran Kuhn asked about advertising and qualifications needed. Vince Azzarello replied that students enter the program after high school. Christine Carson added that to be hired as a rad tech, you must graduate from an accredited school, similar to becoming an LPN or nurse. You need interest, acceptance, and graduation from the program.
Fran Kuhn, I understand that Medical Assistant programs are popular, but job opportunities are limited. We should consider discussing Rad tech as an option, even though it requires a two-year commitment and may not be fundable by us. Vince Azzarello agreed.  While there's no formalized program for this, I often suggest alternative paths to those interested in becoming an MA.  Vince Azzarello, many people think of nurses when it comes to hospital careers, but there are many other great fields like radiology, lab work, and respiratory therapy that are often overlooked. It's important to guide those with interest into these paths they might not have considered.
Fran Kuhn asked about the funding of the radiologic technologist program at Shore. Vince Azzarello explained that it is tuition-based, with some students receiving tuition assistance if they commit to work at Shore. Additionally, some students may obtain their own scholarships.
Fran said the Workforce Development Board can support the apprenticeship model by covering the technical classroom instructions, so the customer does not bear that burden. Additionally, since apprentices are hired from the start, you would be responsible for their wages, but we can help with wage reimbursement costs.  Vince Azzarello, I would have to look into financial commitment for the apprenticeship model and explore how it can lead to additional modalities in radiology.  
Fran Kuhn, we can compare this to Christine's work with apprenticeships through the Gains grants. Vince Azzarello expressed interest in creating a career ladder, incorporating Nicole's ideas. This could lead to additional modalities in radiology, where employees start as radiology tech and commit to advancing.   Alan, you've experienced this more than I have.  How do we pave the way and pay for the 1st part of that roadmap?     I want to divert people away from medical assistance now if there is NO longer a need within the career opportunities associated with that title in the healthcare industry.  Christine Carson asked if Atlantic Care could be guest speakers at One Stop Career Beacon to talk about career opportunities in healthcare, not just RN, MA: s but all opportunities (radiology, lab, etc.).        
Fran Kuhn expressed concern that many people expressing interest in MA go through the program without seeing results.  Vince Azzarello, please proceed to the Lab.    There's no local school, which might be a bigger challenge than radiology.  Fran Kuhn, if you provide a summary of the skills needed for lab positions, we can research schools, and Sherwood Taylor might have ideas.  Gina DeMaio, I don't know any local schools.  
Fran Kuhn, I’d like to understand the required skill set for lab positions. What is entry level? Are we talking about phlebotomists?   Alan Beatty, Phlebotomists need high school training that could be provided by Gina or Sherwood, but there's not a huge demand. The key is finding individuals who want to advance to medical lab technician or technologist roles, which require at least a two-year degree. There are no technical schools for those degrees. Upon graduation, there are opportunities to branch out and advance in other areas.
I am aware of some hospitals that have established their own histology programs. While there is a significant amount of work involved in histology, it does not necessarily require a two-year program. Nicole Field, do you have any knowledge regarding medical lab technicians in relation to apprenticeships?  Nichole said, Burlington County and Mercer County have a satellite program.
Fran Kuhn what is the demand for sterile processing and surgical technicians. Vince Azzarello mentioned that there is a consistent need for these positions. Although it is uncertain whether they are currently classified as demand occupations, ten years ago they were, which led to the emergence of several private career schools, which unfortunately no longer exist.
Nicole Field highlighted the projected job growth in the healthcare sector was 8% from 2018 to 2028 and by 2030, we will need approximately 1.4 million healthcare workers.
Fran Kuhn pointed out that New Jersey can be peculiar at times. For instance, the Certified Nursing Assistant (CNA) was initially not included on the demand occupation list. However, after submitting a waiver, CNAs are now considered a demand occupation. Vince Azzarello added that CNAs tend to be driven by long-term care facilities, creating a niche market for these professionals.
Patty Laychock, there is still a need for CNAs in nursing facilities and homecare agencies require Certified Home Health Aides but have a limited pool to select from due to certification requirements. We should encourage individuals towards positions as home health aides. This role is particularly beneficial for single parents due to their flexible schedule. The pay ranges from $18 to $21 per hour, which is above minimum wage.  Today, more people want flexibility, remote opportunities and not being on a restrictive shift.    One of the concerns is transportation, not the best routes around the county except for the mainland.   Fran suggested we connect with Bayada and Visting Angels. 
Fran Kuhn asked Patty Laychock, “Are you connected with the ETPL and the New Jersey Department of Labor's training programs?  No.  They have strict requirements that we must hire those we train and sometimes we don’t want to hire all we train.  Patty Laychock suggested, we should consider getting CNAs certified as Home Health Aides. It's a 10-hour course for CNAs to add the qualification. Fran mentioned that Allied was doing this a few years ago. Not sure if they still are.  Christine mentioned inviting her team to discuss other opportunities. We could do something similar with the CNAs and CHHAs in an information session. Christine Carson agreed that it would be excellent. Often, CNAs and home health aides use these roles as steppingstones. Many of our caregivers have advanced to become RNs and LPNs.
Fran said he reached out to the new Chair of Nursing, but she didn't have enough time to join our meeting.   She is taking over Myrna Morales-Keklak responsibilities. Sherwood Taylor, confirmed and also said that a new executive director of nursing programs has been appointed, Jill Acevedo, so either one might attend this meeting..  
The LPN program at Cape Tech is currently active, and we aim to use it for our training programs or customers interested in LPNs. Vince Azzarello mentioned that while hospitals see limited growth potential for LPNs to support RNs on the floors, LPNs often work in doctor's offices like MAs. If we are hiring LPNs, it's mainly in SPG on the physician side.  
Nicole Field, I am unable to locate LPN data. I will reach out to John Martinez, who has expertise in the healthcare sector in New Jersey. I am aware that he previously collaborated with someone regarding LPN matters. Additionally, I can connect Fran to Bayada, and we have connections at Visiting Angels in Gloucester County. Although I have found some information about med tech, I am currently unable to share it. The Air Force is hiring laboratory technicians through a one-year medical lab technician program. The Medical Lab Program comprises 144 hours of RTI coursework and 3000 hours in total, making it a 1.5-year apprenticeship program. It is worth noting that there are only 46 medical lab technicians nationwide. I can provide the work process for your review.
Sherwood Taylor, Atlantic Cape does not believe we should redirect individuals away from the medical assistant field.  For example, in Atlantic County, there are currently 43 job postings for medical assistants in smaller offices. Vince Azzarello indicated that there seems to be a disconnect, as Jessica Grullon, One Stop Operator, reported an excess of medical assistant candidates unable to secure positions. Sherwood Taylor mentioned that approximately 16 of the 43 postings are under AtlantiCare and may fall under the apprenticeship structure.
It's important to consider such flexible roles to meet the changing needs of the workforce and to provide opportunities for those facing various personal constraints. Collaborating with organizations like Bayada and Visiting Angels can help bridge the gap in home healthcare staffing.
During the discussion, Fran Kuhn highlighted the potential benefits of connecting with the New Jersey Department of Labor's training programs to enhance the skill sets of CNAs and home health aides. Although there are strict hiring requirements, the possibility of adding certifications to CNAs through short courses could be advantageous. This approach was previously undertaken by Allied, and its success could serve as a model for current efforts.
In related updates, it was noted that the LPN program at Cape Tech is operational, providing a valuable resource for training LPNs. While hospitals may see limited growth for LPNs on the floors, these professionals often find roles in doctor's offices. The importance of gathering data and connecting with knowledgeable individuals in the healthcare space, such as John Martinez, was emphasized.
Nichole Field, a unique opportunity regarding the Air Force's medical lab technician program, which involves a comprehensive 1.5-year apprenticeship. This highlights the variety of specialized roles within the healthcare industry that can be pursued through targeted training programs.

Sherwood Taylor, Atlantic Cape, it's fine. Fran, you have 27 available now. There's no high demand, so let's ensure students interested in healthcare know their options. Many people have a limited view of potential career paths and are unaware of other opportunities and the commitment needed. Clear communication can inform them of these alternatives.   Sherwood Taylor, I'm in favor of expanding their horizons. I don't want to divert them but make them aware of other opportunities.
Vince Azzarello, our standard communication focuses on apprenticeship programs when discussing opportunities. We should broaden this to include all available support programs. Fran Kuhn mentioned that we can't tie grants to fiscal responsibility; participants just need to get certified and find a job. However, I believe it's important to inform them of all the opportunities in healthcare. 


III. Other Discussions   

IV. Old Business      None

V. New Business     None 


VII.	Adjournment

Motion to adjourn.  Vince Azzarello so moved.    The next meeting is scheduled for November 18th at 3pm.
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