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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: (609) 485-0052	

Executive Committee 
 August 20, 2025
2 S. Main Street 2nd Floor, Pleasantville, NJ 
Hybrid (In-Person and Virtual) 

Attendees: Jim Drew, Tim Kreischer, Max Slusher, Dan Konczyk, Michael Pompei, Riaz Rajput, Nandini Singh, Francis Kuhn, Cynthia Torres, John Fata, Jessica Grullon and Tish Calvarese.  

Absent: Maryann McGhee, Greg Freelon, Vince Azzarello

I.  Welcome Remarks Chair and Introductions

Jim Drew called the meeting to order.  Members introduced themselves and their organization.  Everyone has time to review the minutes of the last meeting May 28th.   

Motion to approve, Michael Pompei, second, Dan Konczyk,.  Minutes approved 

II. Financial Report - John Fata –

Everyone has received a copy of the financials, and we have an initial version of our budget to review.  The most important page is our current contract agreements.  The other area of importance is revenue as we have received our WIOA but not WFNJ. WFNJ Contracts have been extended, agency has very minimal expenditures for PY 25, as we are early into the program year. WFNJ has changed to a federal fiscal year, commencing October 2025. 

III.	Operators Report – Jessica Grullon  
Jessica highlighted strong customer engagement, successful performance metrics, and discussed future workforce development initiatives while addressing past program challenges. Reported high customer engagement in career services for July and August.  The team transitioned to better tracking customer data year after year in Salesforce.  Atlanta County team ranked second in state performance, maintaining strong results across various metrics. Job development capacity this year led to more employment contracts and smoother processing.    [Report Attached]
Natalie Cohen has done an excellent job as the new Supervisor of the Elevated Tutoring Center, with strong results in her first couple of months and a total of 38 referrals and 54 enrollments for July and August. She also achieved some completions in August for post-secondary institutions and educational job training. We need to analyze the number of examinees, no-shows, and retakes. [Reports attached]
The Workforce New Jersey program’s data is strong, aligns with new referrals from social case management. There are 37 new referrals from Jim, expected by month's end. For July, there were 74 GA referrals and 14 TANF referrals. In August, there were 68 for GA and eight for TANF.  
We have successfully identified several individuals who require assistance or resources from the Division of Vocational Rehabilitation (DVR). July has been a productive month with 56 customers served. We anticipate similar progress in August and September.
Paul McClellan agreed with the numbers.  They are consistent with previous years. The onsite recruitment event reported one employer and 43 referrals, which aligns with expectations. There has been increased activity this month despite being only halfway through the month.   The recent reemployment orientations have been fully attended, accommodating 35 participants per session. We have surpassed the expected figures for August.  Similar trends are observed across other metrics such as bonding and Vocational Service Centers (VSCS). It is unclear why there is an increase at this time, as we typically do not see seasonal layoffs until late September or early October.   We are observing some actual increases in numbers. If the ROs continue to be full for the next two or three orientations, I may ask you to consider adding an additional orientation sometime in September. We will wait and see how it develops.  Recruitment last month, we had 31 new hires, and this morning we made 21 job offers. We will see what happens next. 
New Jersey Youth Corps had a strong year with 40 total enrollments. This quarter, they've seen a loss of 3 enrollments, leaving eight currently enrolled in the current cohort.  

Jessica thanked the Committee for their support and guidance as she will be leaving Grant Associates as of August 27th.  Jessica will be taking on a leadership position at Exelon, Atlantic City Electric, managing communication strategies for Southern New Jersey
III.Chairman’s Report – Jim Drew -
I want to thank all that participate as Reviewers of our RFP’s, it is a lot of work and most appreciated by Fran and I.  Let’s move on to reports.  


1V.	Executive Director Reports
Policy Updates   Fran Kuhn – The Atlantic County Workforce Development Board is still awaiting the results of its monitoring review of the 14 current mandated program policies.
Aviation- Fran stated that the next full board meeting at ACIT will include a presentation by the school’s aviation program to link the FAA experience to the new industry sector.   He also set the expectation that the March board meeting could be held at the National Aerospace Research and Technology Park, so that we 
WFNJ- All Work First New Jersey funds for the extension must be spent down by September 30, 2025.  We are working with our current contractors to help them with their expenditure reports to achieve that goal.
Summer Youth Work Experiences Program Update – Cynthia Torres
There are nearly 450 applicants for the program, with about 100 to 150 on the waiting list. Approximately 300 complete files are ready to start. The first cohort has begun with about 20 students. The second payroll was processed this week with a new agency. This year, pay cards will be implemented instead of live checks, and they are expected to be received by Monday for the second cohort. This change is designed to assist students who do not have bank accounts. Currently, there are 94 employees listed. Recently, almost 100 employees have registered to participate in the office. Due to the high volume of applications, submissions were closed on May 9th after reaching capacity with around 300 completed applications.
B. RFP Updates: 
In School: Awards for In School Youth were made to two respondents.  They include the Atlantic City Boys and Girls Club and the Atlantic County Special Services School District.  Each grant award is $175,000.
WFNJ RFP Rescinded.  The current RFP for PY 25 released in May has been rescinded for lack of WFNJ Notice of Award.
Regarding the WFNJ contract, there are no signs of additional funding as of early April. The Department of Labor has requested a three-month extension of our current allocation through PY 24, from July 1, 2024, to September 30, 2025.
We did not have sufficient funding to continue for another three months, so we requested an additional $800,000. We are awaiting a response regarding the additional funds next week. Atlantic County permits us to borrow money until the allocation is confirmed. One of our vendors, AC Boys and Girls Club, had approximately $40,000 remaining in their allocation for the end of June, making the timing critical.
We expect to have the necessary measures in place. I will refrain from issuing another Request for Proposal (RFP) for Workfirst New Jersey until we receive notification of funding, as the current uncertainty is not conducive to advancing any planning process.

C. Contract Renewals: Out-Of-School Youth: One Stop Operator and Career Services
Ideal Institute of Technology has received approval for the contract renewal for their Out-of-School Youth program.  The program will be serving 100 youth with a budget of $720,000.
Atlantic City Electric, along with Kellyann DeCurtis, have expressed concerns regarding the limited availability of positions for employment for those customers who participate in and complete their training program. They plan to offer a course in September, suggesting that some positions may become available. However, they have faced challenges related to overtime over the past eighteen months, which has significantly consumed their funds, especially due to an incident in Cape May. The station explosion required extensive management efforts, further depleting resources. During my conversation with Kelly, she mentioned that the current economic uncertainty has prompted some employees not to submit their retirement papers.  All issues are increasing concern about job availability for trainees.
V.  Committee Reports
       A.  Healthcare Subcommittee - Vince Azzarello -  
Absent – No report. 
B. Youth Investment Council Subcommittee: - Greg Freelon – 
Absent, no report 
C. Financial/Membership Subcommittee:  -Dan Konczyk –
John Fata has presented an informative report on the budget, and we will continue to gather more insights into WFNJ and moving to a Federal Budget Cycle and the impact of that.  
We have lost 6 members on board, we are in transition, and we are working diligently to replace those seats.   We are looking at the Laborers at 274, Local 54, Comcast, Boys & Girls Club of AC, CRDA to name a few.    Fran and his team are doing a great job pitching to these organizations.  I will report on our progress at the next meeting in November.  

D. One Stop: -Jessica Grullon – 

I am very proud of Atlantic County, the Future Works report came out and we are second as compared to all other counties.  We are meeting our performance measures.  across WIOA.  We served more customers than other counties and it’s a direct connection of us all working together.  

E. Business Development Subcommittee: - Max Slusher –
We have a meeting on the 5th and I don’t have a report.  With that, the summer has been busy kicking down more doors.  We met with Joe Mar, they build plastic injection machines that are used for plastic bottles, they produce six different versions, 85% of their business is export.  They employed 40 highly paid technicians.  We didn’t even know they were in our county.  
Trade Images out of Paulsboro has high school students and we placed a few there as well.  I have asked Gabe to focus on new major manufacturers or a larger business every week so that we open more doors. 
F. Literacy Subcommittee: - Nandini Singh –
Nandini summarized 2024 vs 2025 numbers
GED High School Equivalency, Casa Testing and Learning Link
See Attached reports 

G. Disabilities Subcommittee: Tim Kreischer -  

We are in process of refining our Mission Statement and we are welcoming new members to the committee while cleaning up our membership list.   We are working with Greg to develop a short video that will focus on the incentives for employers to hire people with disabilities in our community.    This video would then be circulated to the community employers.  Cynthia and her team have developed the workflow so that we understand how it could work; how employers can hire people out of the program.  We developed an informational form to be distributed to the committee membership so we can share the programs of their organizations (what’s offered, the number of clients, employer lists).  To include success stories and challenges they face. 
  

VI.  Old Business

VII. New Business 

VIII. Adjournment 

Motion to adjourn, Dan Konczyk second Riaz Rajput,

Next Meeting:  November 18th @ 9AM 
Atlantic County Career Center, 2nd floor and/or Webex 
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