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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: (609) 485-0052	

Full Board Meeting
September 23, 2025 
Atlantic County Institute of Technology (ACIT)
5080 Atlantic Avenue, Mays Landing, NJ  08330
Hybrid (In-Person and Virtual) 

Attendees: Jim Drew, Chair, Maryann McGhee, Michael Pompei, Vince Azzarello, Alan Beatty, Bob Franklin, Dave Caracciolo, Greg Freelon, Mark Ford, Forrest Gimore, Dr. Philip Guenther, Sherwood Taylor, Fred Green, Thomas Jennings, Tim Kreischer, Dr. Michael Palladino, Kimberly Perez, Raiz Rajput, Darryl Thomas, Nandini Singh, Max Slusher, John Schleifer, Michelle Soreth, Steven Stokes, Cynthia Torres, Tish Calvarese, John Fata and  Guests, Eric Sheffler, Tracey Triniwell and Steve Berg. 

Absent: Fran Kuhn, Gemma Freeman, Elaine Hawkes, Dan Konczyk, Christine Carson, Paul McClellan, Candice Titanski, Jim Waters, Grant Associates’ Operator.  	

I. Introduction and Remarks – Jim Drew, Chair  
Thank you for being here today, on the ACIT Campus, Fran will not be with us today as he is on vacation.  Let’s move to Roll Call and approval of the minutes.  

II. Review and Approval of the Minutes & Roll Call – Jim Drew, Chair 

Have we all reviewed the minutes of September 23, 2025.  If there are no changes to the minutes, motion to approve, Alan Beatty, second Raiz Rajput.    Minutes approved. 

III.Swearing in Ceremony – Renewal 
Jim Drew conducted the swearing-in ceremony. Dr. Philip Guether, Thomas Jenning and Steven Stokes are confirmed. We extend our congratulations on behalf of the Board and the County Commissioners. We sincerely thank you for your support and service to the Workforce Development Board.
IV. Welcome/Introduction: Perspective Board Members

Jim welcomed Eric Scheffler, CRDA, Tracey Triniwell, CEO Boys & Girls of AC and Steve Berg, Comcast.   There applications are going through the application process.  

[bookmark: _Hlk215748239]V. Aviation Presentation – 

Dr. Phil Guenther introduced the Aviation Study Program, established eight years ago through partnerships with the FAA and National Aerospace Research. The program aims to educate and prepare County residents for aviation careers by hiring experts to train future generations.
Today, Principal Joe Packey, Director of Career Technical Programs Aaron RG, and Aviation Studies teacher Andy, who has experience as an Army and Coast Guard pilot, will lead the presentation.
We have developed a robust curriculum in collaboration with the Economic Alliance, covering engineering and hands-on aviation components. We are grateful for our partners, including the FAA.  Now, our Aviation Instructor will discuss the course scope, sequence, and pathways, which include aviation studies, private pilot training, and UAS systems.
See Attachment – Presentation

VI. Current Financial Report – John Fata

We have a two-month report showing just under $10 million. Part of this revenue comes from notice of obligation received, but we have not yet received funds from Workforce New Jersey, one of our two major sources where there are no contractual obligations or RFPs out, as we haven't received the Notice of Award. Our budget is just under $10 million, with expenditures to date at $1.8 million.  .  
We currently have 4 million in contracts, with expenditures just under a million. Youth program contracts are pending signatures, so no payments can be made yet. We have invoices ready to be paid once the legal department approves them. 
Regarding the WFNJ Award, this year we received $3.14 million. We informed them how we wanted to allocate that amount, and they are working on creating a Notice of Obligation to process through our legislative system. Additionally, we received over $4.6 million from WIOA, bringing our total to $9.6 million. Including last year's carry-in numbers for WIOA, we had an extra $1 million to use this year, giving us a total budget of $11 million although our budget as of August is $9.7 million.
Despite being early in the year, we've included a few pages detailing our Work-Based Learning budgets for OJT, transitional jobs, and incumbent workers. You can review these details if you're interested, although there is not much activity yet. Our other focus area is our training accounts for program year 25, which is the current year.
Enrollments started in July 2025, with eleven enrollments recorded thus far.  There have been no completions or employment placements yet, as it is still early in the year. And you'll see in that time span we did 193 enrollments.  Of those enrollments, 149 completed and of those completions, you had 88 employment placements in their field of study That number will rise throughout the year as completion, employment, and training numbers increase.  
Jim Drew, do we have any questions for John.  If not, do we have a motion to accept the financials.  Motion, Alan Beatty, second, Dr, Phil Guenther.   Motion accepted.  

VII.Chairman’s Report -Jim Drew 

A short report, I met with Fran who is on vacation.  We wanted to advise that the funding dates have moved to a ten-month period, starting in October instead of July. New Jersey decided to change the fiscal year for the Workforce New Jersey funding from July to 1 October to match what the federal has decided this year, Hence the delay on award notices.  We have not gotten the official awards, so just a heads up, but we do have a promise from the state that they are going to award us in time for October 1st. RFPs have already gone through purchasing and have already gone through legal.  We didn't release the RFPs sooner as planned as we wanted to be assured the funding was there.  So, we are looking at a December timeframe for WFNJ to Work and Therapeutics.  The Strategic Plan will be updated and posted for public comments on WD website.  We will not have an Operators report as Jessica Grullon has moved on and is with Exelon as of the end of August.   

VIII. Executive Director Report -   Cynthia Torres

Cynthia shared a presentation, Summer Youth Program (previously sent along with agenda). 

This program aims to connect youth with employers for real work experience aligned with their career goals.  Our grant covered 275 students, and we employed 306. They earned $17 per hour for up to 40 hours during the summer, unless paid by the employer. With a maximum of $3,400.  
Nineteen students were hired through this program: 15 part-time and four full-time at five different sites. We had a great turnout of applicants.    By early May, we had to reduce it to about 450 applicants to stay within our grant budget.  The participants were distributed across 60 work sites, though more than 70 work sites had signed up to participate. We couldn't match all of them with the best candidates due to the need to align placements with career goals.
Another statistic worth noting is that 206 students completed over 190 hours of their program, with 200 of them fully finishing their Work Readiness Program metrics. Those who did not complete had various reasons: some didn't need to because they were at a high level or had participated multiple times, while others struggled through the program based on their skill levels, so we allowed them to complete as much as they could.  We spent 100% of the funding and John confirmed we are at 92%.   
I would like to highlight the origins of the students within Atlantic County, as this program specifically serves its residents. We had a partnership with Atlantic City, which accounted for 119 participants, representing 39% of our program. Unexpectedly, the next highest concentration was from Egg Harbor Township High School, contributing 15% with 847 students. Other notable areas included Galloway and Pleasantville at 8%, while 25% came from various municipalities across Atlantic County.
In terms of demographics, 56% of the participants were 18 years or older, totaling 170 students. Minors comprised 44% with 135 students. This reversal from previous years is encouraging as it reflects an increase in individuals eligible for placement at various sites.
That made it a little harder if they were under 18 to place them. Our program is from 16 to 24. Out of school students, we had 39 %, which was 119 and In School Youth we had 1% which was 1 % .   Some of the In-School Youth also included college students in the twenties  

We just want to give a shout out to Gina, Boys and girls Club, Greg, Coastal Cousins and ACIT, as many sites helped set up opportunities for the students, with ACIT always placing a group of kids and then they are hired.  Gina finds work sites, making it easier for us, and the students gain real-life experience in their chosen careers.  Thank you Gina for placing 63 youth.  

We have submitted our offer for the summer of 2026 again. Be on the lookout for notices starting in March, depending on whether we get awarded. Moving on to RFPs and contract renewals: our in-school youth RFPs were approved by the commissioners. In the future, we will ensure that our board also officially approves these RFPs.
Currently, it appears that the board did not actually approve of the Boys and Girls Club and the Special Services RFPs. Although you participated in reviewing and approving who was awarded, the full board did not formally come together to approve these grants. Moving forward, we want to make sure that you are part of that process. Therefore, there will be polling for the next set of grants.
Jessica Grulon is no longer our Operator; she has moved on to other endeavors and now works for Exelon in a fantastic role. We are awaiting the assignment of a new operator under Grant Associates’ purview. The board approved the renewal of that grant in June, with expenditures reduced to $1.4 million because we have divided the responsibilities (Career Services and Operator). 
Funding between career services and the operator has been split, resulting in two RFPs within one grant. The roles of the operator and career services in grant services should be clearly separated. There are also three new policies to approve. 
Cynthia, have you received and reviewed Resolution 8 and 9.  We can do polling following the meeting if we are not ready to vote.   Jim Drew, do we have a motion to approve Resolution 8 Motion, Alan Beatty, second, Raiz Rajput.  Motion approved.  Do we have a motion to approve Resolution 9, motion Dr. Michael Palladino, second Greg Freelon.   Motions approved. 

IX. Operators Report 

There will be no report, Jessica Grullon has moved on to Exelon.  Nisha is backfilling as they start the recruitment process.  Nisha was unable to attend today’s meeting.    

X.  Committee Reports 

[bookmark: _Hlk215832706]Literacy.   
Nandi Singh provided the following updates – Report Attached 
Learning Link 2024, 2025,  
High School Equivalency Test 2024 & 2025   
Casa Testing 2024, 2025  


Cynthia Torres provided the following updates -  Report Attached

Youth Corp Report 2025 and 2026   (on behalf of Rev. Odinga Maddox)

WFNJ:  TANF, GA, SNAP, Activity by September 2025

Youth Investment 

Greg Freelon, Employment in Q2 was 96 % in Q4, it was 97 %.  There is an increase, and those are just slightly off, that's why they were in the orange and not in the green.  Credentials were at 100 %.  We were measuring green there and then skills gains were 110 %.  We are aiming to put all of these numbers above the hundred percent level. The other thing is we've recruited youth ambassadors to work with the Youth Investment Committee and/or YIC.  The youth do not like the acronym and have asked that we make a name change request to the Board.   (Chart previously provided).

Maryann McGhee   No Report 

Business Development  

Max Slusher, at our last meeting, Mark Rizzo from Small Business’ presented an array of services offered to business and entrepreneurial ventures. There is an array of free and valuable services that we provide to all businesses in Atlanta County.  
We visited Joe Mar in the offshore industrial park, which employs about 50 people. They manufacture machinery for blow molding bottles and are one of the largest distributors globally. They produce seven types of equipment. These machines range from $250,000 to several million dollars and are shipped worldwide. They are a major export item. Komar, located on the county's western edge, produces shipping bottles for various drugs and uses these machines. About half a dozen companies in Atlantic County also use them. Additionally, Joe Moore supplies equipment to various producers, creating an interesting supply chain and customer demand dynamic.
We took Fran to explore hiring more people with good wages in Atlantic County. This process is ongoing. We're having a business mixer at Josie Kelly's 8 October and this is where we're bringing all the business associations which include Northfield, Linwood, Summers Point and Ocean City to participate. Our next business committee meeting is on December 5th at 9:00 A.M. We currently have about twelve members and welcome new volunteers.

Disability

Tim, we continue to work on our project, bringing video to be distributed to businesses to help them understand the benefits of hiring those who are disabled.  This project, the video will include business leaders who have hired disabled individuals who have firsthand hiring experiences. We are working with Greg Freelon to help us with the video clips.

Fiscal/Membership

Dan is not here; however, he provided his update.  We have six open spots on our board and three prospective members here today. Thank you, Eric, Tracey, and Steve, for attending as their applications are processed. We also have a couple of pending members visiting today. Once we receive county approval, we can proceed with swearing them in.

X11.Old Business – None


XI2. New Business 
a. Meeting Schedule 2026 provided 
b. Follow UP Policy - Approved, see above, Executive Director Report 


XIII.	Adjournment:    

Jim Drew, any comments, do we have a motion to adjourn? Does anybody have any comments before we adjourn?  Our next meeting will be December 16th at 9 am at Stockon University, AC Campus.  
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