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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0153	Fax: 609.485.0067


Policy Resolution #9 of 2025
Policy for Private-for-Profit Contract Negotiations
September 23, 2025
Compliance with Federal and State Regulations
Purpose
The purpose of this policy and procedure is to establish specific contractual procedure for addressing the negotiation of profit as part of the contract language related to private-for-profit respondents.  This policy is created to ensure compliance with the relevant federal and state regulations, including 20 CFR 678.605, NJWIN WD-PY22-5.1, 20 CFR 683.295(a)(2), 2 CFR 200.324, 2 CFR 200.403, 2 CFR 200.324(c), and FAR 15.404-1.
Scope
This policy applies to contracts awarded to private-for-profit agencies as well as to all operations and activities at the premises located at 2 South Main Street, 2nd Floor, Pleasantville, NJ 08232. It includes all departments, employees, and contractors working on behalf of the organization.  It requires all workforce development boards to competitively procure One Stop Operator services, and if warranted, career services as well.  Career services include those services identified in TEGL 19-16.  Respondents include those organizations that are from public and non-profit organizations as well as private for profit organizations.  All RFPs must include language associated with for-profit negotiations, in the event that the grant award is made to a private-for-profit organization.  This policy references both required programmatic and fiscal action.
As recently incorporated in the language of NJWIN WD-PY 22-5.1, those private-for-profit organizations who receive grant awards must also be involved in profit negotiations with the leadership of the workforce development board.  
Related Policy
· 20 CFR 678.605: 
· NJWIN WD-PY22-5.1: 
· 20 CFR 683.295(a)(2): 
· 2 CFR 200.324: 
· 2 CFR 200.403: 
· 2 CFR 200.324(c): 
· FAR 15.404-1:

Procedure
Service Delivery
All services provided under the auspices of the local workforce development board must be in compliance with 20 CFR 678.605, TEGL 19-16 and NJWIN WD-PY22-5.1. Regular reviews and audits will be conducted to ensure adherence to these policies.  Negotiation of profit will occur through both a written proposal of metrics expectations, both by the agency and the contractor, followed by a verbal discussion to reach agreement on the proposed performance goals and time-frame for achievement and payment.  These actions will occur following the announcement of award, but prior to the completion of the contract.
Financial Management
Financial activities must be conducted in accordance with 20 CFR 683.295(a)(2) and 2 CFR 200.403. All expenditures must be documented, justified, and reviewed for compliance with federal and state guidelines.  Negotiated profit will be contained in the contract as a the ‘Fixed Fee Addendum’, and will be compensated following validation of the established performance requirements as defined in the addendum to the contract.  This process will be followed both for the initial procurement and the contract renewal processes.
Procurement Process
The procurement process must follow the requirements set forth in TEGL 15-16, 2 CFR 200.324 and 2 CFR 200.324(c). A cost or price analysis must be performed for every procurement action above the Simplified Acquisition Threshold. Efforts should be made to avoid unnecessary or duplicative purchases.  Procurement processes will be in accord with the agency’s established procurement policy.
Contract Pricing
Contract pricing must adhere to the principles outlined in FAR 15.404-1. All contract prices must be evaluated to ensure they are fair and reasonable, using appropriate pricing strategies and techniques.
Compliance and Monitoring
Regular compliance checks and monitoring activities will be conducted by the agency’s monitoring unit, as established in the current monitoring policy, to ensure all operations align with the relevant federal and state regulations. Any non-compliance issues will be addressed promptly, and corrective actions will be implemented to prevent recurrence.
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