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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0052	Fax: 609.485.0067

One Stop Oversight Committee Meeting
November 12, 2025 @ 230 pm
Hybrid (Webex Video Call & In Person)

MINUTES

I. Welcome/Remarks/Introductions  

Maryann McGhee, Chair called the meeting to order, welcoming Ebony Jackson, Grant Associates, as our new Operator.  Lets introduce ourselves to Ebony as she has been in this role for 1 month and 8 days.  Ebony has been with Grant Associates in the AC Office and was born and raised in AC.  
                                               
II. Roll Call/Approval of Minutes

Attendees:   Maryann McGhee, Chair, Jerry DelRosso, Jim Waters, Karen McCormick, Paul McClellan, Michael Pompei, Steve Berg (guest-Observer), Fran Kuhn, Ebony Jackson and Tish Calvarese

Absent: Cynthia Torres, Forrest Gilmore, Mark Enphront, Riaz Rajput, Thomas Jennings and Alicia Oatman.     

Maryann called for a motion to approve the minutes; motion Paul McClellan, second, Jim Waters.  
Any discussion of the Minutes, None - Minutes approved 
Abstain – None    
III.	One Stop Operator – Ebony Jackson:  Activity and Performance Data
*For brevity of the minutes, please refer to the notes of each slide of the attached presentation, which covers all metrics for each One Stop Unit for Program Year 2025 Quarter 1 (July - September).     SEE Attachment 


IV.  Fran Kuhn, Executive Director – Update on Current Activities and Contracts 
Workforce New Jersey funding now operates on a federal fiscal year. Due to the shift, RFPs will not be active until January, affecting spending levels. Current contracts ended in September, except for a supplemental literacy grant. Contract review responses are being prepared for an RFP review on the 18th, with recommendations to follow.
The start date is now December 16, so it's nearly impossible to have operations ready before mid-January. This gives us three months to consider how to use the unspent funding from the first quarter. Even with adjustments, we're looking at nine-month contracts instead of twelve due to Workforce New Jersey's yearly funding cycle.
The TANF Innovation Grant focuses on trauma-informed therapy for the TANF population, working with our programs to place individuals in jobs. Currently, 15 or 16 people have been placed into employment, with an extension granted until December.
We cannot use TANF funds for GA or food stamp populations. The SNAP ABAWD population, identified as (able-bodied adults without dependents), now has a work activity requirement of 80 hours per month. We're collaborating with Family Community Development to identify and train this group. New Jersey estimates there are 100,000 A-BODs, possibly requiring services for 5,000-10,000 individuals.
A two-day training session on November 18th and 20th will clarify work activity requirements. The federal mandate starts November 1, increasing urgency to ensure compliance and continued benefits for recipients.
Currently, around 360 TANF recipients and 850-900 GA participants require work activity. Including the SNAP ABAWD, we anticipate tripling these numbers, needing additional resources and staff.
Performance expectations, the state requires 80% of customers to secure unsubsidized employment, with 60% retained for 180 days. Non-compliance could lead to fund rescission. We received a letter attempting to modify this, but the addendum still states a firm "will" instead of "may."
I've taken over the Job Development Unit, with staffing changes and plans to replace vacancies. We're focusing on expanding registered apprenticeships and improving employer partnerships through the Atlantic County Economic Alliance.
For work-based learning, our primary interest lies with ACUA and Komar's Surgical Equipment Manufacturing. Both have shown interest, particularly in incumbent worker training.
In-School and Out-of-School youth programs are active, with contracts held by the Atlantic County Special Services School District and Ideal Institute Technology, respectively. These contracts aim to engage youth and meet state performance requirements.
Supplemental literacy services, that's in conjunction with one of the challenges we have right now as far as the Work First New Jersey population is that the TANF and GA populations are supposed to be in a work activity, but we do not have a work activity contract. We're trying to move them into established work activity.

Activities that will either be through metrics learning which is an online learning platform that they can identify and activate by themselves. We have capabilities to track the login, logout and how long they’re in there.   There is also available curriculum to create by career or industry specific 

These activities can be tracked as required by TANF and GA work activity requirements and may also apply to the SNAP ABAWD population once identified. What about any workshops or closing sessions, including those that Paul has?
Paul has set up several workshops’ downstairs.  Paul, right now it's a resume workshop, interviewing skills workshop. I have a federal bonding workshop. I'm going to set up a job search workshop, and we do have individual job search activities where they can work with interviewers.

Also, tracking actual employment remains problematic due to limited responses from employers and customers. Although phone calls and emails are used, text messaging might improve engagement. Performance requirements are based on employment figures six to twelve months after exit, which can be challenging to capture.
We will contact Matt to explore library system opportunities and programs that align with this work activity requirement, possibly online through North Star, which the county's library system also offers.
Karen McCormick, they can access an account and start. However, tracking time isn't possible. Completion badges are provided, alongside assessments and lessons, which constitute the coursework or workshop.  Submitting proof of completion with badges or whatever scores they get or anything like that.   Fran, see what we can do to build that out. 


V. Old Business – None
VI.  New Business – None
VII. Adjournment: May I have a motion to adjourn?   Motion, Paul McClellan, second Karen McCormick.  Have a happy holiday everyone.  The next meeting of the Committee is February 12th at 2:30 pm.   Thank you for your time.  
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