



[image: C:\Users\Lowery_Rhonda\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\ZO1TILXX\6a00d8341c66f153ef010534b69241970b-640wi[1].jpg][image: C:\Users\Lowery_Rhonda\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Outlook\4SKHAESR\WDB-logo-NEW.jpg]
2 South Main Street 2nd Floor Pleasantville, NJ 08232[image: C:\Users\Lowery_Rhonda\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.IE5\ZO1TILXX\6a00d8341c66f153ef010534b69241970b-640wi[1].jpg]
Telephone: 609.485.0153	Fax: 609.485.0067

Tuesday, December 16, 2025 @ 9AM
Stockton University
Fannie Lou Hamer Event Room
3711 Atlantic Ave, AC, NJ 08401
I. Introduction: Welcoming Remarks - Jim Drew: Chair

Good morning, everyone. Thank you for coming and now let’s introduce ourselves.  I would like to thank Stockton for hosting us as they always do a great job.  Minutes, have we all had time to review the minutes.  

Attendees:   
Present: Jim Drew, Chair;  Mary Ann McGhee, Vice Chair, Elaine Hawkes, , Gemma Freeman, Forrest Gilmore, Dan Konczyk,  Dr. Phillip Guenther, Gregory Freelon, Mark Ford,  Paul McClellan, Michael Pompei, Max Slusher, Nandini Singh, Michael Palladino, Candace Titanski,  Christina Lorenzo, Bob Franklin (Alt for  Dan Brown), Sherwood Taylor  (Alt for  Dr. Gaba), Tracey Triniwell, Jim Waters, Christina Lorenzo, Nichole Field,  Eric Scheffler, Steve Berg, Rachele Dorsey, Shawn Marie Malave, Christine Carson, John Leek , Tim Kreischer and Amy Gallo, Guest. Fran Kuhn, Cynthia Torres, Tish Calvarese, John Fata, Ebony Jackson. 
Absent:   
Vince Azzarello, Alan Beatty, Dave Caracciolo, Kimberly Prez, Thomas Jennings, Minnett Santiago, Rajput Raiz, Jon Schleifer, Michelle Soreth, Steven Stokes, Fred Green 

II. Review and Approval Minutes 

Motion Dr. Michael Palladino, Motion Dan Konczyk.  Minutes approved without correction.    

III. Swearing In Ceremony New Board Members – Amy L. Gatto – Commissioner-At-Large performed the swearing in Ceremony.  The period of service is 2025 – 2028.  Congratulations to the new members. Amy will be retiring at the end of the year; a new Commissioner will be assigned to WDB. 

· Eric Scheffler, CRDA
· Tracey Triniwell, Boy & Girls of AC
· Stephen Berg, Comcast
· Rachele Doresey, Exelon/AC Electric
· John Leek, IV, Valhalla Boatworks 
· Shawn Marie Malave, Tanger 
 
IV. Current Financial Report- John Fata
This year’s total budget is $10.3 million, with over $3.3 million spent so far (33% expenditure rate), slightly below our target of 42%. We anticipate a healthy carryover due to program timing changes. The New Jersey Workforce funding now follows the federal fiscal year starting in October rather than July.

The detailed budget breakdown includes expenditure for the Workforce Development Board and One Stop operations. Our contracted obligations total just over $4.6 million, with about $1.6 million spent (34%). Workforce New Jersey contracts have been awarded and are pending commissioner approval.

Revenue remains consistent with two major funds: WIOA and Workforce New Jersey. Work-based learning programs (OJT, transitional jobs, incumbent worker training) have contracts totaling under $100,000, with payouts under $24,000—slightly ahead of last year.
As of November 2025, 77 training courses are active, 19 completed; two participants found employment. Last year, at this time, 91 were enrolled, 29 finished, seven employed.  For Program Year 24, there were 195 enrollments, 171 completed training, 105 employed.  We will continue tracking participant progress.  

Fran Kuhn added, carry-in funding decreased from $2 million to $1.3 million, indicating more activity, while allocations increased by $1 million. Workforce New Jersey allocation rose to $3.1 million from $2.65 million after an additional $500,000 was granted. During the pandemic, allocations dropped but have since rebounded and are expected to be fully utilized this year. Workforce New Jersey funds are annual; WIOA funds span two years.

Do we have a motion to approve the financials.  Motion, Forrest Gilmore, Motion. Michael Pompei

V. Chairman’s Report: - Jim Drew

Thank you all for your commitment and effort throughout the year. I am grateful to everyone who served on the last RFP Evaluators Committee—going through those lengthy documents was quite a challenge. I encourage more members to get involved with these reviews.  As new perspectives are always beneficial and experiencing the process firsthand is invaluable. Next year, we will review the RFP documents to include the rubric scoring sheets and establish page limits for proposals, ensuring greater clarity and efficiency. All new members are asked to review the subcommittees on Webex and join at least one.  
VI. One Stop Operator Report – Ebony Jackson
Presentation with annotation – attached - 
VII. Executive Director’s Report - Fran Kuhn 

Workforce New Jersey, two contracts to Jewish Family Services to oversee referrals and coordinate work activities at the One-Stop Career center. TANF participants must complete 35 hours of work weekly; GA participants 30 hours. Contract initiation was delayed until January, so each $300,000 agreement is prorated at 75%.
Annual Report has been published refer to the success stories, which illustrate clients' positive experiences with our services
The strategic plan update is posted on the Workforce Development Board’s website, with public input open until December 29. After reviewing all feedback, the plan will be resubmitted for final approval and posted online. This two-year update highlights changes in red to clearly show differences from the previous submission and address recent economic and workforce development shifts.
New legislation requires Able-Bodied Adults Without Dependent Children (ABODs)in Atlantic County to complete 80 hours of work monthly to continue receiving food stamps. About 2,800 ABODs are affected. We're working with Forrest Gilmore’s team, One-Stop, and the Workforce Development Board to clarify processes and manage compliance. Through an agreement with the community college, we aim to track participation and connect individuals to qualifying activities. Failing to meet requirements may result in discontinued benefits after three accountable months within three years. Our objective is to support continued food stamp access and improve employment opportunities.
We had two Department of Labor visits for policy updates, one in March (policy monitoring) and one in June. Fourteen policies reviewed in March require amendments by April; these will be brought to the Board individually over the next four months. The December services review is missing documentation, with more details expected in January and a Compliance update in March.

VIII. Committee Reports

· Literacy – Nandini Singh 
Ebony Jackson provided the report – nothing further to add 

· Youth – Greg Freelon
As reported, there are 158 LOS in youth with 77 enrollments, a rate of 49%. Activity is low in LOS as expected for this season, but growth is anticipated in Q3 and Q4, and updates will follow.

We're continuing to onboard youth into skilled training through our vendors and contractors. Our five student representatives missed the last meeting but previously provided useful feedback on summer youth employment and suggestions for terminology. They remain active and engaged. Tish has the names of these five bright, motivated youths, and they receive regular updates from us.
· Healthcare – No Report 

· Oversight -   Mary Ann McGhee 
 		Ebony Jackson provided the report with nothing further to add 

· Business Development - Max Slusher 
· 
South Jersey has a deep-rooted building industry, Valhalla Boatworks, a subsidiary of Viking Yacht Company.   that has evolved from hands-on work to a technologically advanced sector still reliant on significant labor. I am proud to represent this dynamic community, which remains vital to the local workforce.
Our subsidiary is one of the largest in our field, commanding a notable market share despite some public companies having higher revenues. John’s company employs skilled professionals across regions and offers strong benefits. The building industry here spans 350 years, with notable initiatives since the early 1990s, including a boost after the luxury tax was removed.
We value the industry’s ongoing presence and support its growth by empowering individuals and maintaining a global supplier network. Economic progress is evident in projects like a new showroom, managed by the sales division, which continues to grow while production staff levels stay steady.
Lastly, we appreciate John’s contributions, his commitment to community service and active involvement on the board are highly valued.
· Disability
Our goal is to promote inclusive workplaces in the disability community by offering targeted training and opportunities for skill development. Progress includes a planned informational video for local businesses, aimed at breaking down barriers and showcasing the benefits of diverse hiring. Greg Freelan and Pat Jones are leading its production, gathering firsthand experiences to shape the content.
Local employers such as Tony’s Grill and Caesar Organization have provided valuable job opportunities; Caesar has employed an EVS staff member for 32 years, demonstrating lasting impact. The video, set for release in the second quarter, will feature employer interviews that address misconceptions and highlight inclusive practices.
We are exploring partnerships to allocate program funding for wages and increase employment opportunities, with ongoing requests for agencies to share data on services and outcomes. This coordinated effort aims to assess and enhance employment within the disability community.
· Fiscal/ Membership
For new members: Workforce New Jersey's budget is $11 million. Funding dropped from $3.7 m to $3.1 m though we avoided a further $500,000 loss that would have impacted on our operations. Balancing different fiscal calendars (Workforce NJ: Oct–Sept; WEA: July–June) complicates budgeting for overlapping months.
Submitting award letters promptly is critical, as delayed legislative approval can prevent use of allocated funds. Audit rules mean we cannot fund Workforce NJ expenses from other sources. Ideally, allocations will arrive in late June or early July, so we can prepare an RFP and start activities by October 1.
Contracts are now active and approved; initial finances may not show improvement, but stability is expected as progress continues. Membership will be discussed at future meetings. Welcome to all new members, this diverse group brings valuable skills. After around 15 years, we finally have a full board, with eight approved candidates ready to serve. Five (possibly six) members have expired terms—details are on the list.

IX. Old Business- None 

X. New Business: 
            Resolution # 7 Customer Follow-Up Services - 
	 	Approved 

XI. Adjournment: 
Motion to adjourn, motion Max Slusher, motion Eric Scheffler.   Have a wonderful holiday. 



Next Meeting:   March 24th @ 9 AM 
NARTP
 National Aerospace Park
600 Aviation Research Boulevard, Sute 120 
Egg Harbor Township, NJ  08234
and/or via Webex  
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