
PROPOSAL COVER SHEET
AGENCY INFORMATION
Name of Organization: ______________________________________________________________________
Address: __________________________________________________________________________________
City: ____________________________________________________	State: _______ 	Zip Code: _________
Contact Person:	____________________________________________________________________________			
Title: 		_____________________________________________________________________________
Phone Number: 	(____) _________________		Fax Number: (____) _____________________
Email Address: 	_____________________________________________________________________________
Type of Organization: 	___ Government 		___ Private Non-Profit 		___ Private For-Profit
			___ Educational Institution	___ Other: _______________________
Federal Identification Number: 	___________________________
Certification Source (Please check the appropriate boxes):
· Department of Education – Higher Education 
· Department of Education – Private Vocational Education
· Department of Labor – Approval for classroom training only
· Local Education Agency 
· Other: _________________________________

Certification Status: 
· Certificate (attach to proposal) 
· Not Certified 
· Certificate Pending (specify): ______________________________
Total number of staff currently employed by agency: 		_______ # of FT 	______ # of PT 
Total number of staff currently employed for program:		_______ # of FT	______ # PT
Number of years the organization has been in operation: 		_______

Have any of your contracts or grants from any source ever been terminated or suspended for any reason? 	
YES		NO 	(If yes, please attach an explanation to the proposal)

Has the organization been cited, fined, or reprimanded for any regulatory, statutory, audit/financial or code violations within the last three (3) years? 		YES		NO        (If yes, please attach an explanation to the proposal)
Date of the most recent financial audit: _______________ (please attach your most recent audit to the proposal)
For those sub-recipients who have received multiple grants, federal, state, or local, the application must include a submission of grant budgets for each award and include a cost allocation document that displays equitable funding for all salaries for those individuals who are managing multiple grants.  
All Sub-recipients are required to submit to this agency on an annual basis a full copy of their last full organization audit report to the Atlantic County Workforce Development Board.  The audit must reflect under each awardees list of schedules the grant amount awarded by the Atlantic County Workforce Development Board for the program year.  The type of annual audit report is determined by the incorporation status as follows:
A) Grantees who are governmental or non-profit organizations that expend a minimum $750,000 in federal or state financial assistance within their fiscal year must have annual single audits or program-specific audits performed in accordance with the Super Circular, Subpart F-Audit Requirements of the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and state policy. The audits shall be performed on an organization-wide basis.  
B) Grantees who are governmental or non-profit organizations that expend less than $750,000 in federal or state financial assistance within their fiscal year, but expend $100,000 or more in state and/or federal financial assistance within their fiscal year, must have either a financial statement audit performed in accordance with Government Auditing Standards (Yellow Book) or a program-specific audit performed in accordance with Super Circular, Subpart F – Audit Requirements of the Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and state policy.
C)  Grantees who are governmental or non-profit organizations that expend less than $100,000 in federal or state financial assistance within their fiscal year, but expend $50,000 or more in federal and state financial assistance must have a special report applying agreed upon procedures including, but not limited to, reviewing and testing the cost and expenses incurred  for which reimbursement was requested to determine their propriety under the contract and review of the training records which substantiate training was completed in accordance with the contractual obligations.  The procedures to be followed shall be provided by the department’s Office of Internal Audit.
D)  Grantees who are for-profit organizations that expend $50,000 or more in federal or state financial assistance within their fiscal year must have either:
· A grant-specific audit in accordance with Governmental Auditing Standards (Yellow Book), or;
· A financial audit report conducted under generally accepted auditing standards which includes a separate report on compliance with contractual provisions, or;
· A special report applying agreed procedures including, but not limited to, reviewing and testing the cost and expenses incurred for which reimbursement was requested to determine their propriety under the contract and review of the training records which substantiate training was completed in accordance with the contracts. The procedures to be followed shall be provided by the department’s Office of Internal Audit.

The Atlantic County Workforce Development Board requests an electronic or hard copy of the applicable audit be submitted to this agency’s fiscal agent no later than 30 days from the organization’s date of receipt of the final audit report.  If such report(s) are not yet available, please provide the anticipated date of receipt. 
Is the organization in receivership, bankruptcy, or are such proceedings pending? 	YES		NO
You may be required to submit a letter from a CPA to support these statements and to certify that the organization is solvent and financially capable of managing the proposed services. 
Location of Program (the primary physical site where the program activity will occur) if different from Agency Information stated above:
Facility Name:__________________________________________________________________________________
Address: _______________________________________________________________________________________
City: 	_____________________________________________  		State: _______ 	Zip Code: ________
Phone Number: ___________________________________________________________________
PROGRAM SUMMARY INFORMATION (Must provide all activities)
Proposed Overall Enrollment: 	________._________		Requested Budget: 	________.________
AUTHORIZATION OF SUBMISSION
To the best of my knowledge and belief, information in this proposal is true and correct. I understand that missing documents or pages required in this proposal may disqualify this application. This proposal has been duly authorized by the appropriate board/officials of the applicant agency. If approved for funding, the proposing entity will comply with all standard contract provisions as issued by County of Atlantic. I understand that if funded, County of Atlantic reserves the right to negotiate contracts and/or de-obligate funding at anytime for any reason. The amount of funding available is determined by the New Jersey State Department of Labor and Workforce Development. I agree to follow the WFNJ Policies and Procedures Manual, if funded and employability
_________________________________				___________________
Signature of Chief Executive Officer					Date
SECTION 1:  PURPOSE OF FUNDING
Atlantic County Government is designated as the administrative entity and grant recipient for the Work First New Jersey (WFNJ) Program and as such is authorized to release this competitive contract to award contracts to sub-recipients to provide work activities that support social and economic sufficiency for individuals receiving benefits through WFNJ. Persons served include those receiving benefits under the Temporary Assistance for Needy Families (TANF), General Assistance (GA) and Supplemental Nutrition Assistance Program (SNAP) programs residing in Atlantic County. The goal of the activities is to prepare these populations to establish a foundation for customer to be job ready for job placement as a qualified candidate for unsubsidized employment, advance in their chosen career(s) and achieve self-sufficiency. Currently there are 356 mandated TANF participants and approximately 1,000 General Assistance recipients.  The Able-Bodied-Adult-Without-Dependents (ABAWD) SNAP population will be a newly mandated population that is a currently undetermined percentage of the total of 16,107 SNAP population.

The vision described in this competitive contract demonstrates a coordinated effort between the Atlantic County Workforce Development Board (WDB), the Atlantic County Department of Family and Community Development and the Work First New Jersey ‘To Work’ Unit. The services associated with this procurement include: life skills training, job skills training, community work experience, literacy and job search/ job readiness activities. The work activity service provides a resource to build job skills, improve competence and instill a sense of personal accountability and responsibility that meets or exceeds industry-driven demand.  The identified customer need must be the paramount focus for services provided by the contracted provider. All services will be individualized to meet the specific needs of the identified customer. With the finite nature of cash public assistance benefits a reality within Atlantic County, these services provide a vital opportunity for WFNJ customers to develop marketable skills and obtain sustainable employment.  

Outcomes expected as a result of service provision include: 

· Attainment of High School Diploma or Equivalent
· Attainment of Occupational Training or Post-Secondary Credential or; 
· Attainment and retention of employment.  (30-day retention period)
· Improved employment environment

SECTION 2: ELIGIBLE APPLICANTS
Eligible applicants may include any private-for-profit, private non-profit agencies, organizations, corporate bodies or public entity non-sectarian, public educational institutions, with a proven track record of serving the needs of individuals described in this competitive contract. 
Applicants may be a consortium of private, public and non-profit agencies and must be able to collaborate with the existing program structure to ensure timely delivery of all services. The lead agency will be held legally responsible for the programmatic and fiscal accountability of the complete program, its implementation, goals, objectives, case management, outcomes, performance measures, monitoring and evaluation. 
Applicants submitting proposals in response to this competitive contract must comply with all Federal, State and County rules and regulations governing the purchase of services and the contract process. Applicants must demonstrate the capacity to comply with all required service expectations, administrative tasks and documentation requirements related to the services identified in this competitive contract. Applicants are required to comply with Affirmative Action Requirements of Public Law 1975, c. 127 (N.J.A.C. 17:27) and the requirements of the Americans with Disabilities Act of 1990 (P.L. 101-336).
 Fair and reasonable profit will be negotiated with consideration to the following: 1) complexity of work; 2) risk borne by contractor; 3) contractor’s investment; and 4) quality of past performance. Under no circumstances will profits exceed 10% of the contract amount. Per 2 CFR §200.323(d) Contract Cost and Price – the cost plus a percentage of cost method of contracting must not be used.
SECTION 3: CONTRACT PERIOD 
It is the intention of the WDB to fund a one year contract. 
· Year One (1):  	October 1, 2025 to September 30, 2026
Current RFP is for one year because of changing policy environment and lack of clarity on current work activity expectations.  		 
SECTION 4: AVAILABLE FUNDS
The total amount of available funding for contracted services in Atlantic County is contingent upon receipt of funds from the New Jersey State Department of Labor and Workforce Development. The maximum funding amount allocated for this RFP is:  $400,000 dollars.  The Atlantic County Workforce Development Board will award one contract.  The contract will not exceed $400,000.
Applicants that submit proposals in excess of this contract amount ($400,000) will not be considered for funding.  It is the intention of the WDB to fund a maximum of one (1) contract for Atlantic County.
The services highlighted in this WFNJ RFP funded at $400,000, are supported by the New Jersey Department of Labor (NJDOL) with funds from the United States Department of Labor (USDOL)  100% of all TANF services are financed through federal funding sources.  Supplemental Nutrition Assistance Program funding is funded 
SECTION 5: RECOVERY OF DISALLOWABLE COSTS/MIS-SPENT FUNDS
The sub-recipient shall repay the grantor agency amounts found not to have been expended in accordance with this competitive bid and subsequent contract provisions or in accordance with the WFNJ.  The sub-recipient shall be liable to repay such amounts from funds other than those received through this or other contracts with the grantor agency, if the determination shows that mis-spent funds were due to gross negligence or the willful disregard of the requirements of this competitive contract, subsequent contract or WIOA.  At the grantor agency’s option, mis-expenditures other than those that were due to the above detailed areas of misconduct, negligence or failure may be repaid by the sub-recipient by offsetting such amounts against other amounts of funds to which the sub-recipient may be entitled under this competitive contract and subsequent contract or other contracts. 	
Any funds paid to the sub-recipient in excess of the amount to which said sub-recipient is finally determined to be entitled under the terms of this competitive contract and subsequent contract shall constitute a debt to the grantor agency. If not paid within a reasonable period after demand, the grantor agency may take any actions permitted by law to recover the funds. The grantor agency, at its option, can charge interest on any overdue debt so long as such interest charges are in accordance with the Federal Claims Collection Standards (4 CFR Parts 101-105). 
SECTION 6: PAYMENT 
The contract will consist of 100% cost reimbursement.    The contractor is expected to enroll a minimum of 100 customers, through the contract period.  Enrolled customers are identified as enrolled when they have 2 weeks of continuous attendance in the required activities identified in the employment plan.  Attendance must be verified by the sign-in, sign-out time sheet, or an alternate method of documenting and verifying program attendance.  TANF will be documented through customer sign-in, sign-out sheets and E-time submitted to the ‘To Work’ supervisor.  GA and SNAP will be documented through customer sign-in, sign-out sheets.  The number of enrolled participants will be verified through the documented enrollments in the AOSOS system.
In order to assure best results for targeted outcomes, bidders should strive to enroll a minimum of 25% of their LOS in the first three months.  The enrollment number documented for LOS must be an unduplicated number. 

EXPECTATION: Because all referrals to the bidders will come from the Atlantic County Workforce Development Board’s ‘To Work’ unit, the expectation is that the contracted provider will receive 15-20 referrals per month. All referrals must be processed through the ‘To Work’ unit.  TANF and GA customers must have completed a Comprehensive Service Assessment prior to beginning contracted services.

___________________________________________________________________________________________
The deadline for submission (received in the office) of the final invoice is November 30th,  of 2026. Invoices received after this date will not be honored. Final payment will not be made until the Atlantic County Office of Workforce Development has received all required documentation.  
Sub-recipients are expected to invoice in 30 day intervals (Example: Invoice submitted by November 30th for September activities). Failure to do so could negatively impact funding for the subsequent year of the grant.  Invoices must be submitted to the Atlantic County Office of Workforce Development, 2 South Main Street, 2nd Floor, Pleasantville, New Jersey 08232, attention Monitoring and Evaluation Unit. 
Invoices must be submitted on a Workforce Investment Grant (WIG) voucher. This voucher must include the: sub-recipient name, program name, contract number, month of service rendered and requested reimbursement amount. In addition, the following documents must be attached to the WIG voucher: 
1. Self-generated sub-recipient invoice
2. Copies of daily participant sign in and sign out sheets and 
3. Copies of participant e-timesheets/timesheets, (FSP-87) where applicable
4. Copies of attendance, Occupational Training Credential, (not certificate of completion) or paystubs or other verification of 30-day employment for benchmark.
SECTION 7: TARGET POPULATION
The target population includes persons who reflect the following characteristics:
1. An individual who is mandated under Work First New Jersey regulations to participate in state-approved work activities;   
2. An individual who receives TANF, GA or SNAP benefits. (All referred SNAP ABAWD participants)


Section 8: SCOPE OF SERVICES

Currently, federal law requires states to achieve a 50% work participation rate for families on TANF.  In short, this means that at least 50% of all the TANF customers served must be engaged in a “countable work activity” to remain eligible to receive benefits. In order for Atlantic County to achieve a 50% participation rate for TANF recipients, the WFNJ population must adhere to the following guidelines: 

1. Customers are required to attend and complete all programs and services they are referred to for a total of 35 hours per week. GA customers are required to participate in work activities for 30 hours per week. 
2. Customers must remain in a continuous work activity as long as they continue to receive public assistance benefits and are not deferred. Efforts shall be made to address customers’ identified needs and barriers in order to create the best opportunity for them to be successful and gainfully employed.
3. Customers who do not comply with these regulations will be sanctioned. 
4. Customer activities are appropriately coordinated with the ‘To Work’ case manager, under the supervision of the Atlantic County Workforce Development Board, to ensure customers are always engaged in an identified, skill-related activity or program with no breaks or unexcused absences. 
5. Customers who comply with the required activities are provided with support services necessary to ensure customers remain engaged.
6. For TANF and GA customers, attendance is recorded on the WFNJ FSP-87 (Rev. 1/10) form.  For all TANF recipients, attendance is recorded in the New Jersey e-time system. Timesheets should be submitted on a bi-weekly basis, no later than the twentieth of the month and the fifth of the following month.  All time sheets should be submitted electronically to the supervisor of the support unit.
7. TANF customers that secure part-time employment may have to continue to participate in a supplemental activity to meet the required 35 hours per week of participation, until their earned income closes their case.  Contract staff should remain in close contact with the ‘To Work’ case managers in order to document work activity.
8. GA customers that secure part-time employment must continue to participate in a supplemental activity to meet the required 30 hours per week of participation, until their earned income closes their case. Contract staff should remain in close contact with the ‘To Work’ case managers in order to document work activity.

9. Currently, SNAP ABAWD participants are required to participate in a work activity for 80 hours per month.  

Currently, work activity requirements should be based on the individual needs of the customer, determined by joint discussions with the customer and objective assessments.

It is the intent of the Atlantic County Workforce Development Board (ACWDB) and the ‘To Work’ unit of the WFNJ services to provide assessments and evaluations of the public assistance customer.  The ‘To Work’ case manager will create and manage all Employability Plans, with the assistance of the contract sub-recipient. The sub-recipient will be responsible for providing contracted services and amending the Individual Employment Plan as needed, in discussion with the case managers of the ‘To Work’ unit and the WFNJ customer.  In addition, the sub-recipient will work closely with the identified therapeutic services provider to address the needs of those customers who express an interest in receiving individual mental health counseling support to address personal trauma.

A. Customer Referrals:  ACWDB’s ‘To-Work’ unit is responsible for assessing the needs of the public assistance customers and creating and maintaining the employability plan. The completed plan will then be referred to the sub-recipient to provide the services prescribed in the employability plan (IEP).  The referral packet will contain contact information for the customer, the initial signed IRP and the initial EP.  All sub-recipient referrals must be vetted and  processed by the ‘To Work’ unit of the ACWDB.

B. Customer Work Activities: To assist WFNJ customers in achieving sustainable employment and economic self-sufficiency, customer work activities provided by the sub-recipient may include: life skills training, job skills training, job search/job readiness and community work experience programs.  The customer’s individual needs, identified in the IEP, will be the focus of customer service. Those customers who are identified as ‘job ready’, will be referred for job matching and placement, using the job development and business services resources of ACWDB.
Note:  Customers must continue in work activities as long as they continue to receive benefits.   
Available work activities are listed below:

1. Life Skills Training:  Sub-recipients must provide this service directly to the customer as prescribed. This service improves the employment prospects of customers through activities that focus on soft skills such as: communication, positive attitudes towards work, respect for others, workplace etiquette, regular attendance, punctuality, self-motivation and self-initiative, team building and leadership development. 

2. Job Skills Training: Sub-recipients must provide this service directly to customers as prescribed. This service offers customer opportunities to enhance certain employment-related skills that reinforce their marketability and employability, such as: digital literacy training, workplace competencies, financial literacy and customer service. 

3. Job Search/ Job Readiness:  Sub-recipients must provide this service directly to the customer. The primary goal of this service is to prepare a foundation for customers to be ‘job ready’ for referral to job development/job placement as a qualified candidate for unsubsidized employment. This activity 
improves the employment prospects of customers through activities focusing on career development and identifying occupational interests; activities include resume writing, improving interviewing skills and workplace competency skills that increase the participant’s opportunities.  

4. Community Work Experience Program:  Sub-recipients must provide this service directly to customers. Customers must be matched with appropriate work experience sites based on identified skill needs within the employability plan. Work experience sites should be consistent with the customer’s desired occupation title/cluster. Providers must identify the skill that will be practiced at the work experience site based on the skill needs identified in the employability plan.  The worksite supervisor must provide timesheets (sign -in/sign-out) documenting participation

5. Supported Work:  Sub-recipient customers who are deemed ‘work ready’ can participate in this paid work experience with public-sector employers to learn employment-related skills in a real work environment.  Participants are paid to participate in work activities for twenty-nine hours per week for up to three months.  At the conclusion of the activity, customers may receive an offer of employment, but employment by the public sector employer is not required.
 
6. Occupational Training:  Sub-recipients may refer qualified job-ready individuals to the One Stop Career Center for application to obtain occupational training grants for demand occupations in Atlantic County and the surrounding area.  Referrals must be made in collaboration with the ‘To Work’ case manager.

7. On-the-Job Training:  On the Job Training can be provided for those customers who are job ready and have an identified employer who is contracted to participate.  OJT can be provided by the State OJT writer or the Atlantic County Workforce Development Board Job Development Team.

8. Support Services:

For SNAP, federal and state regs allow for supportive services in three main categories, and are required to be provided to participants. These costs must be budgeted and reported separately from operational costs. These can be provided to individuals enrolled in a Job Retention component where case management is offered for a minimum of 30 days up to a maximum of 90 days after an individual has secured employment through a separate SNAP E&T component: 
1. Transportation
0. State regulations indicate the cost to be reimbursed is $6/day and up to $120/month. Costs above this can be distributed with DFD approval. 
1. Other 
1. This includes any cost a participant incurs for participating in the program and is reasonably necessary for successful outcomes. 
1. Some examples may include clothing, equipment, tools, tuition, fees, pre-paid phones, fees for IDs, including driver's license restoration, dues, test fees, legal costs, and auto repairs. 
WFNJ regulations indicate that supportive services shall be provided only as a last resort when no other source of support is available. These services include, but are not limited to:
1. child care payments.
0. Through the CCR&R 
1. transportation services
1. State regulations indicate the cost to be reimbursed is $6/day and up to $120/month. Costs above this can be distributed with DFD approval. 
1. Transportation services may be provided through public transportation tickets or passes, and should be provided to best facilitate the recipient's use of public transportation.
1. Transportation services should be provided until the recipient receives their first paycheck, and could be provided longer based on the circumstances. 
1. A limited allowance to cover necessary work-related expenses 
2. This allowance shall be limited to a lifetime maximum of $ 500.00 and shall be paid for work-related expenses, such as, but not limited to, clothing (uniforms), car maintenance, tools, supplies, licenses, and testing fees.
2. Subject to the approval of the DFD, an additional amount, not to exceed $ 300.00 over the lifetime of the case, may be provided, based on the agency's assessment of individual needs and circumstances, which shall include, but not be limited to, the demonstrated need to purchase special tools or maintain the care that provides transportation to employment.
2. In addition to the above and subject to the approval of the Division and in the absence of any other means, a one-time moving expense allowance, not to exceed $ 500.00, may be provided over the lifetime of the case when a recipient has a firm offer of employment in a location outside of the county or municipality in excess of 30 miles of the recipient's current residence and additional assistance would ensure that employment.

Driver’s License Restoration and Auto Repairs are limited to $750.
All other fees and costs are limited to $250. 
All Support Service Payments will be budgeted and paid through the grant award.  Supportive Services must have prior approval via email request with appropriate justification.

    C.	 Customer Outcomes:  The primary outcome for all WFNJ customers is unsubsidized employment.  

SECTION 9: REPORTING REQUIREMENTS 
 
1. Sub-recipient will be responsible for charting progress, entering and monitoring attendance on the WFNJ FSP-87 (Rev 1/10) form and submitting timesheets/sign in/out sheets to the responsible case managers for TANF, GA and SNAP ABAWD recipients.

2. For TANF customers, sub-recipients will be responsible for collecting the completed FSP-87 form and submitting it to the ‘To Work’ unit for E-Time entry.

3. Sub-recipient will be responsible for documenting the time and attendance of all program customers.

4. Sub-recipient will be responsible for providing monthly updates on all customers IEP progress.  Monthly case conferencing documentation should be maintained in customer file.
  
5. Sub-recipient will also be responsible for documenting action taken to address individual customer’s non-compliance, including outreach activities prior to refer back.

SECTION 10: OTHER REQUIREMENTS 

1. Sub-recipients are required to maintain open enrollment to ensure continuity of customer engagement and participation.

2. Sub-recipients are required to participate in monthly case conferences with the identified ‘To Work’ case manager and/or supervisor .  Conferences may be held in person or through conference call.

3. Sub-recipients must adhere to 20 CFR 683.220 regarding the handling and protections of personally identifiable information (PII) policy attached to this competitive contract.

4. Customer files must be kept in a secured and locked cabinet. 

5. Sub-recipients are expressly prohibited from subcontracting any of their proposed services, once the proposal is submitted and contract awarded.

6. Sub-recipients will return an executed contract to the Atlantic County Law Department within 30 days of the issuance date or risk not being awarded funds. 

7. Sub-recipients must monitor and document customer attendance and participation. 

8. In the event that a customer stops attending, sub-recipients are required to assist with the sanctioning or disqualification process.  In these instances, sub-recipients will be required to conduct and document outreach by phone to a participant a minimum of at least two (2) times (documented) to reconnect them to the program. If outreach is unsuccessful in reconnecting the customer to the activity, sub-recipients are required to refer the customer back to the assigned case manager. 

9. Sub-recipients must attend mandated operations meetings, as scheduled.

10. Sub-recipients will invoice in 30 day intervals. 
 
11. Sub-recipients must inform case managers of any customer income received and record this income in the file as per the New Jersey State Work Verification Plan.
 
SECTION 11: MONITORING AND EVALUATION
The monitoring staff of ACWDB will monitor grant awardees monthly in order to assess sub-recipients compliance with program and contract requirements, assure quality control and assess progress toward level of service of 100, performance metrics and timeliness of administrative submissions.  In addition, the ACWDB monitors shall provide to the sub-recipient, consultation and technical assistance for the duration of the contract. The ACWDB shall also perform fiscal monitoring reviews to oversee the management of funds provided to sub-recipients. The ACWDB reserves the right to make on-site visits to review financial and programmatic management activities. 
The ACWDB will provide technical assistance and evaluations of sub-recipients during the contract period as needed. Sub-recipients will be contacted to schedule visits at a mutually agreeable time. Written corrective action plans will be requested if it is determined sub-recipients are deficient. 
Sub-recipients shall submit financial reports related to this program as requested by the ACWDB. Sub-recipients agree to retain all books, records or other documents related to this program, on-site for three (3) years after final payment.  Sub-recipients agree to safeguard information and records pertaining to consumers participating in this program in accordance with relevant standards on the use and disclosure of such information as defined by the NJLWD. 

SECTION 12: EVALUATION CRITERIA
Proposals will be reviewed by a group of at least three evaluators.  The review team will make recommendations, which will be forwarded to the WDB for final approval. Applicants must earn a minimum overall score of 70% for consideration of funding. Proposals shall be evaluated based on the following criteria:

	PROGRAM NARRATIVE CRITERIA 
	

	EXECUTIVE SUMMARY 
	20

	Administrative ability to meet goals and manage contract obligations 
	10

	Prior Experience in delivery of similar programs
	10

	PROGRAM APPROACH 
	

	Customer Activities 
	135

	Proposed level of service 
	10

	Describe activities provided
	20

	Describe implementation timeline 
	10

	Describe case management responsibilities  
	15

	Describe how and when customers will be determined ‘job ready’
	10

	Describe process to develop work sites and match to customer’s individual skills and interests
	25

	Describe the use of support services to remove employment barriers.
	15

	Describe process to match customers to paid work experience or job opportunities. 
	30

	Customer Outcomes  
	45

	Strategy to match customer skill development to work sites 
	15

	Describe strategy to achieve job-placement outcomes
	30

	Service Coordination 
	60

	Describe how case conferencing will impact program services
	20

	Identify collaborators/partner/sub-contractors in the delivery of activities 
	20

	Describe how program will collaborate with ‘To Work’ services and therapeutic services.
	20

	BUDGET NARRATIVE 
	25

	Describe how agency will utilize funds to support services
	10

	Provide an explanation to assure costs are reasonable 
	10

	Financial stability of the organization 
	5

	OTHER REQUIRED DOCUMENTS  
	20

	Staff Resumes 
	5

	Organizational Chart 
	5

	3 Letters of Private Sector Support 
	5

	W9
	5

	TOTAL POINTS AVAILABLE  
	305


.
SECTION 13: APPEALS
Pursuant to 29 CFR 97.36(b)(12) the Executive Director of the WDB must receive a written request by the close of business no later than seven (7) working days from the date the applicant is notified of the status of the proposal. The letter must include any information the applicant wishes to use/ have considered, and an explanation why the information was omitted from its original submission. On behalf of the County of Atlantic, the WDB Executive Committee will review the letter and decide whether to hear the appeal based on the position presented in the letter. The applicant will be notified, in writing, within ten (10) working days from the receipt of the appeal. The determination of the WDB Executive Committee shall be final. These procedures shall in no way provide an applicant with the ability to access the scoring records of the competitive contract, nor provide access to the individuals scoring the application.
==================================================================================================
SECTION 14: APPLICATION AND SUBMISSION INFORMATION
Proposals are to be submitted in 12 font, 1.5 line spaced, one inch margins and one-sided. Submission is through the Bid Express portal as instructed.
Proposals submitted for consideration must include all of the following sections in the order stipulated and be numbered in the same manner. Please use the same categories in this competitive bid in the application. A W9 must be included with your proposal. We will not read or consider any materials beyond the specified page limit in the application review process. Applicants must submit a single audit with their proposal for consideration of funding. Atlantic County Government reserves the right to reject any proposal not in conformance with the requirements of this competitive contract. 
PROPOSAL CONTENT AND FORMAT 
Agencies should submit one proposal. Your proposal should be in the exact order stipulated in this competitive contract and utilize the same category headings. 
Application submitted in response to this competitive contract must consist of four separate and distinct parts. 
· Proposal Cover Sheet 
· Program Narrative (no more than 25, double-spaced pages)
· Program Budget (no more than 3, double-spaced pages)
· Other Required Documents
1. PROPOSAL COVER SHEET: Please use the document attached to this competitive bid and include it as the cover page to your proposal. 
2. PROGRAM NARRATIVE 
a. Executive Summary: 
· Indicate the year your agency was established. 
· Provide a description of your organization’s administrative and programmatic capacity to operate the programs, citing your experience in operating similar programs and working with the target population.
· Indicate the number of staff members your agency plans to employ for the operation of this program.
· Explain how your agency will make a contribution to Atlantic County’s overall workforce development system. Concentrate on the elements of your program that you believe make it successful, unique or otherwise worthy of funding.
b. Program Approach: 
· Describe how the program approach will address the individual needs of the customer related to work activities, how CWEP sites will be developed and managed, and how you will incorporate the work requirements of the SNAP population in your service offerings.
· Describe how customer data will be recorded, the use of this data by your agency, and your means of maintaining confidentiality of participant records and data; 
· Describe how customer time and attendance will be monitored;
· Describe how the program will interact with the ‘To Work’ unit case manager; 
i. Customer Activities 
· Describe the overall activity structure, level of service and customer flow.  Include the timetable for implementation of activities;
· List all curriculum resources you will utilize for activities;  
· Describe how you will case manage individual customers;
· Describe any innovative techniques your program will utilize in the training, retaining or supporting customers in the successful completion of an activity. List each technique separately;
· Describe how the program will introduce customers to industry-demand, skill- building work activities;
· Describe the process for arranging CWEP and other work experience opportunities that will provide customers with the opportunity to practice and improve marketable, industry-demand skills; 
· Describe retention efforts you will implement to support customer participation and attendance.
ii. Customer Outcomes 
· Describe the system and services used to achieve the goals identified in the employability plan.     
c. Service Coordination: 
· Identify and describe the staffing plan for all core program staff positions, including the Project Director/Manager, Fiscal Direction/Manager and other key positions. Within this section provide job duties and responsibilities for each position and how they will coordinate services with the ‘To Work’ case manager.
· Describe the experience of the staff person(s) responsible for administering the program.  Include past experience with similar programs, length of time in that position and the outcomes achieved. 

3.  BUDGET NARRATIVE (See Section 17: Budget Instructions before completing this section)  
· Identify the entire grant amount requested. 
· Describe your agency’s financial capacity to operate the program. 
· Describe how your agency intends to utilize grant funds by line item, including the use of support services. 
· Personnel – List all staff positions by title (both current and proposed). Give the annual salary of each position, the percentage of each positions time dedicated to the project, the amount of each position’s salary funded by the grant and the total personnel costs for the grant period. 
· Fringe Benefits – Provide a breakdown of the amounts and percentages that comprise fringe benefits costs such as health insurance, FICA, retirement, etc...
· Travel – Specify the purpose and mileage.
· Supplies – Identify the specific supplies needed for the operation of the program. 
· Contractual – Identify each proposed contract and specify its purpose and estimated cost. 
· Other – List each item in sufficient detail for us to determine whether the costs are reasonable or allowable.
· Describe any in-kind contributions that will support program operation, including the amount.
4. OTHER REQUIRED DOCUMENTS: 
· Attach resumes of the employees that will work on this project. Please attach anticipated job descriptions for each position that will be funded, if vacant. 
· Attach an organization chart clearly demonstrating the organization’s management structure.  
· List of potential worksites for CWEP participation. 
· W9
SECTION 17: BUDGET INSTRUCTIONS
· Budgets must adhere to the guidelines of the established cost reimbursement contract. Applicants must utilize the attached budget template. Applicants that submit budget pages that differ from the document attached to this competitive bid will be disqualified from this review.
· The anticipated enrollment is the minimum number of participants that your agency plans to enroll.
· Submit a one year budget (October 1, 2025 – September 30, 2026). 
· Do not include in your budget costs related to the purchase of equipment, food/beverage amenities, capital construction or renovation, membership fees and contributions/donations. 
· Do not include in-kind contributions in your budget. 
Budget instructions for line item section:
· If a category on the budget pages is not applicable based on the instructions in this competitive contract, please display an N/A in the budget box. 
· Personnel costs will be applied towards the line item section of the budget pages.
· Service providers shall be reimbursed at the most current IRS standard mileage rate when operating a vehicle for grant purposes. 
· Costs for sub-contractors must be included.  
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