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between the County of Atlantic and Atlantic Cape Community College,
pertaining to the above captioned matter.

Very truly yours,

John Eccles
Assistant County Counsel

e Tara Silipena, Clerk
Alessandra Vetrano, Purchasing
Karen Costello, Purchasing
John Fata WIB

Enclosures
TP

Vigit our web site at atlant iccountynj.gov
A#lantic County is an Equal Opportunity Employer

1333 Atlantic Avenue * Atlantic City, New Jersey 08401-8278 t



INTERLOCAL AGREEMENT BETWEEN
THE ATLANTIC CAPE COMMUNITY COLLEGE AND

THE ATLANTIC COUNTY WORKFORCE DEVELOPMENT BOARD
SNAP ABAWD Case Management Services

Agreement is made this F ebruary 1, 2026, by and between the Atlantic Cape Community College, hereinafter referred to
as “Atlantic Cape,” and the Atlantic County Workforce Development Board, hereinafter referred to as “ACWDB.”

In consideration of the mutual promises contained in this document, Atlantic Cape and the ACWDB agree as follows:
1. The period of this Agreement shall be from February 1, 2026, to September 30, 2026.

2. Funding for this Agreement is provided under the Work First New Jersey SNAP program, 100% federal funding.

3. A minimum of 250 eligible individuals shall be served through this Agreement.

4. Participants must be documented as eligible under the requirements established by Atlantic County Social Services
Administration. “ACSSA”

5. Inproviding SNAP ABAWD Case Management Services, Atlantic Cape shall develop and implement the
following:
a. A process for receiving SNAP ABAWD referrals:
b. Orientation & Activity Placement
¢ Atlantic Cape staff will provide program orientation and establish 80 hr./mo. work activity
schedules for mandated SNAP ABAWD customers referred by the To Work unit.
* Atlantic Cape staff will monitor customers’ work activity attendance and provide a monthly report
to the To Work unit in Pleasantville.
¢ Atlantic Cape staff will work with customers to create skill development leading to gainful
employment.
¢. Documentation & Recordkeeping:
e Atlantic Cape will maintain:
i. Individual customer files (initial referral, demographic information including case #,
updated IEP, case documentation, etc.)
ii.Attendance record shared with WFNJ by the 5th of each month.
1. This file will include the start date, work activity location, number of hours for
each location, and case number for the customer.
d. IEP Responsibility:
* Initial IEP will be completed by the customer, in collaboration with To Work staff. Updated IEPs
will be created by the contractor.

6. Atlantic Cape will be located full-time at 5100 Black Horse Pike, Mays Landing, NJ 08330, but will provide case
management staff for the program operation at the following address: 1535 Bacharach Blvd. Worthington Campus,
Atlantic City, New Jersey 08401.
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7. Atlantic Cape will establish indicators of success for each project goal and corresponding objective(s) in partnership
with the ACWDB. Those indicators shall be as follows:

MEASURE TARGET
Gainful Employment 100 SNAP ABAWD recipients obtain employment
Employment Retention 60 SNAP ABAWD recipients retained for 6 months

Atlantic Cape will also comply with all requirements for customer eligibility and orientation activities, and
comply with all specifications of paragraph 5.

In addition, Atlantic Cape will provide data to document skills gained and certifications obtained through training,
Skills gained will include industry-valued credentials, and high school diplomas.

8. For satisfactory delivery and performance of the SNAP ABAWD services described above, ACWDB shall pay
Atlantic Cape the agreed upon compensation of $200,000 (Attachment 1 Budget). The program shall be reimbursed
based on a cost reimbursement budget. Atlantic Cape shall not incur costs for performance of services in excess of
the agreed upon amount without prior written authorization of the ACWDR.

9. Invoices are to be submitted on a Workforce Development Grant (WDG) voucher. This voucher shall include the
sub-recipient name, program nhame, contract number, month of services rendered and requested reimbursement
amount and shall be attached to the required documentation, which includes, but is not limited to: self-generated
vendor invoice, copies of payroll documentation for reimbursement of salary and fringe benefits, copies of purchase
orders/receipts for reimbursement of operating/miscellancous expenses, spreadsheet of participants’ status in the
program and benchmarks, including participant name, copies of daily participant sign-in and sign-out sheets and
copies of participant e-timesheets/timesheets, where applicable. Invoices must be submitted to: Monitoring Unit,
Atlantic County Workforce Development Board, 2 South Main Street, 2* Floor, Pleasantville, NJ 08232. The sub-
recipient is expected to invoice in 30-day intervals. Failure to do so may result in the de-obligation of funds.

10. The County of Atlantic may hold payments throughout the program year if appropriate and acceptable
documentation is not provided to validate payment and/or participation. The deadline for submission (received in
the office) of the final invoice is November 15, 2026, Invoices received after this date of any given year will not be
honored.

11. Recovery of Disallowable Costs/Misspent Funds: The awarded vendor shall repay the grantor agency amounts
found not to have been expended in accordance with this Agreement and subsequent contract provisions. The sub-
recipients shall be liable to repay such amounts from funds other than funds received through this or other contracts
with the grantor agency if the determination shows that disallowed expenditures were due to willful disregard of the
requirements of this Agreement and subsequent contract provisions, gross negligence, or failure to observe accepted
standards of administration and operation. At the grantor agency’s option, misspent funds other than those that
were due to the above detailed areas of misconduct, negligence, or failure, may be repaid by the sub-recipient by
offsetting such amounts against fund amounts to which the sub-recipient may be entitled under the Agreement and
subsequent contract provisions. Any funds paid to the sub-recipient in excess of the amount to which the sub-
recipient is finally determined to be entitled to under the terms of this Agreement and subsequent contracts shall
constitute a debt to the grantor agency. If not paid within a reasonable period after demand, the grantf)r agency may
take any actions permitted by law to recover the funds. The grantor agency, at its option, can charge interest on any
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overdue debt so long as such interest charges are in accordance with the Federal Claims Collection Standards 4
CFR Parts 101-105).

12. The sub-recipient must have the ability to meet program design requirements at a reasonable cost and adequate
financial resources or the ability to obtain them. Profit margin (when applicable) as well as amounts charged to
specific categories must be reasonable. Costs for tuition, books, related supplies, and test or certification fees must
be included. Leveraging of funds from other sources is recommended. The sub-recipient understands and has the

ability to provide the services herein, given the length and intensity of the program design, staff-to-customer ratio,
support services, and administrative costs in the budget.

13. The sub-recipient, in administering programs under the contract will agree to maintain a financial

14. In performing the services under this Agreement, Atlantic Cape shall be deemed as an independent contractor.

Atlantic Cape will be solely responsible for determining the means and methods for performing the services
described in paragraphs 4 and 5.

15. Atlantic Cape agrees to perform the services with the standard of professional care, skill, and diligence normally
provided in the performance of similar services.

16. To the extent permitted by law, Atlantic Cape agrees to protect, defend, indemnify and save harmless the County of
Atlantic and its officers, directors, employees, agents, and other Proposers of each and any of them from and against
all claims, costs, losses and damages arising out of or resulting from any and all losses, claims, actions, costs,
expenses, judgment, subrogation or other expenses by reason of any death, real or alleged injury, or damage to the
person or property of others arising out of or incidental to the performance of the terms of this Agreement to the
extent caused by the negligent acts, errors or omissions of Atlantic Cape, excluding any alleged loss, claim,
Judgment, subrogation or other expense that shall have been exclusively caused by the negligent or wrongful act or
omission of the County of Atlantic.

17. On behalf of the County of Atlantic, the ACWDB will provide to the sub-recipient consultation and technical
assistance for the duration of this Agreement. Monthly progress reports are due no later than the 5* business day of
the month to the Monitoring Unit. The ACWDB will perform fiscal management activities to oversee the
management of funds provided to the sub-recipient. The ACWDB will monitor all reports of such fiscal
management activities on a monthly basis and evaluate expenditure rates to obtain information necessary to assure
continued receipt of federal or state funds, to Justify the past expenditure of funds, or to form the basis for future
claims for federal or state funds. The ACWDB reserves the right to make on-site visits to review financial
management activities,

The ACWDB reserves the right to make on-site visits to ensure services are being furthered and fulfilled. The
ACWDB will provide at least one in-depth evaluation of the sub-recipient during the contract period. Evaluations
shall be conducted by people designated by the ACWDB, The sub-recipient will be contacted to schedule visits at a
mutually agreeable time, and each evaluation will not exceed three (3) days in duration, except in special
circumstances.

The sub-recipient will submit financial reports related to this program as requested to the County of Atlantic. The
sub-recipient agrees to retain all books, records or other documents related to this program, on-site for three (3)
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years after final payment and seven (7) years off-site. The sub-recipient agrees to safeguard information and
records pertaining to customers participating in this program in accordance with relevant standards on the use and
disclosure of such information as defined by the NJLWD., '

Attachment 1: Budget

Budget - SNAP ABAWD Case Mana ement Services
February 1, 2026- September 30, 3036
Rate Total
Prpgram Manage me nt
Assistant Director 1,200 |Hrs. 30.00 36.000.00
Fringe 17.280.00
Success Coachﬂnstmcturﬁ (@26 hrs. per week) 2.340 |Hrs. 25.00 58,500.00
 Fringe 5.850.00 |
Skills Training
Certified Front Desk Representative (CFDR®) 35|each . _669.00 23415.00
Instructional Supplies/M ate rials
Classroom Supplies 250|each 6.00 1.500.00
Flash drives 250leach 5.00 1,250.00
Conover Workplace Readiness (onling) 250f{each 72.00 18.000.00
Conover Functional Skills System (online) 250jeach 72.00 18.600.00
Conover Work Skills Videos (onfine. instructor kit) 1leach 750.00 750.00
Additional
Office Supplies 221.95
Postage 26.23
Printing 500.00
Cell Phone Stipends 3|Each 175.00 525.00
I Total Budget 181,818.18
Administration Fee 10% 18,181.82
Total 200,000.00
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INTERLOCAL AGREEMENT BETWEEN THE ATLANTIC CAPE COMMUNITY COLLEGE AND THE
ATLANTIC COUNTY WORKFORCE DEVELOPMENT BOARD

The individuals signing below have the authority to commit the parties they represent to the terms of this

Agreement, and do so commit by signing below:

ATTEST:

JﬁQbyb&éiffﬁﬁiigl_,

ATLANTIC CAPE COMMUNITY COLLEGE

Dr: Barbara Gaba, Presideit
Aflantic Cape Community College

ATLANTIC COUNTY WORKFORCE
DEVELOPMENT BOARD

Francis F. Kuhn, Executive Director
Workforce Development Board

ATTEST:
Tara Silipena, Clerk \

Boaid of Commissioners

APP!?%OVED- S TO FORM:

Jimt Prew, Chairperson
Weftkforce Develop

*kai ""’\7‘\ Pl}n/\ .
A4l Gty Ciinge|
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