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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0052	Fax: 609.485.0067

Literacy Committee Meeting
February 17, 2026
Hybrid (Webex Video Call & In Person)

MINUTES                                  
							Revised 4/21/2026
I. Welcome/Remarks/Introductions - Nandini Singh, Chair 
Meeting started with introductions and greetings amongst members
Nandini welcomed everyone, noting it was the first meeting of the year.
II. Roll Call/Approval of Minutes
Corrections to the minutes; Aubrey Hires’ last name corrected.  Change 28,300 to 245,000, add last year and Atlantic was corrected.   Minutes corrected and resent following meeting.    
Motion to approve – motion Barbara Kozek, motion Ebony Jackson with correction. 

Attendees:   Nandini Singh, Chair, Barbara Kozek, Cynthia Torres, Donna Plemons, Fran Kuhn, Ebony Jackson, Tish Calvarese, Justin Clark, , Minnett Santiago, Natalie Monsour, Phil Geunther, Aubrey Hiers, Jacqueline Silver-Morillo, Karen Arcidiacono, Karen McCormick, and Tish Calvarese  

Absent: Paul McClellan, L. McCallister, Matt DiBiela, Gemma Freeman, Elaine Hawkes, Melissa McGeary, and Nina Stolenberg. 
Nandini called for a motion to approve the minutes, motion, 

III. Partner Updates
 Barbara Kozek – Adult Literacy, Educational Programs WD 
Supplemental Grant 
· Last week we received eight referrals from Grant Associates, bringing our total to 32; 22 students have scheduled hours, nine of whom were referred last week and haven't accumulated hours yet. 
· For the fourth year in a row, we tied Ocean County as the top program and earned an A+ rating.
· Referrals include 19 for Title I and 13 for WFNJ. Three student cases are closed: One transitioned into training, one left due to non-attendance, and one secured then lost employment but re-enrolled. Eight students improved at least one educational level on the CASAS test.
Title II 
· we received $225,000 in state funds.  These don't require service levels, but significant funds went toward maintaining classes. Our consortium was contracted for 229 students but has served 3,806.
· Post-tests have been completed for non-returning fall students, and all ESL classes will be tested in March. GED testing occurs as students meet hour requirements.
· Credential attainment is at 60.71 % (136 students), with 85 students earning a credentials—27% above target.
· Under Title II, we offer GED classes three times a week at Atlantic City campus (9–12:30, 1–4, and 6–9). Teachers provide individual support. The supplemental grant supports lower-level ABE for students below 6th grade aiming for higher scores or GEDs. Non-credit ESL classes are offered at beginning, high beginning, and intermediate levels, plus two pathway classes.
· For the Spring semester, our ESL IET offers a bilingual gaming program.  Students receive a Gusset Service Tourism certification, workplace readiness, resume help and an audition in-house 
· Level three ESL is tailored to the gaming industry, covering three games and a national tourism certification, which leads to quick job placement and success.

	Karen McCormick – Digital Equity Grant 
· Digital equity is a grant, NJ DOL ending May 31, aimed at WFNJ recipients needing to improve digital literacy. In Atlantic County, twelve participants have completed the initial assessment and are progressing through North Star modules; four are nearly ready for front desk certification, starting within two weeks. 
· Assessments take place March 3–4, and classes begin on campus March 10 for Atlantic County. Only Workplace New Jersey Snap recipients are eligible; refer them as needed.

Jacqueline Silver-Morillo – Atlantic City Library 
· Thank you for the opportunity to serve on this subcommittee; this is my first meeting.
· We currently operate two grants, one through the Department of Labor (DOL) and another via the US Treasury. The DOL grant has been our most impactful, supporting several ESL programs, including individual computer instruction.
· We also offer interview prep, a job skills lab for resumes, cover letters, job applications, and CPR training, all covered by our main grant. This grant spans two years, continuing through 2027. Our second grant, the CCDC grant, focuses on health initiatives in partnership with AtlantiCare.
· Our health and food programs are regularly featured at library events, and we are in the process of renovating our meeting rooms, with completion anticipated in April. Telehealth pods, located on the first floor, offer soundproof spaces for private virtual health appointments.
· ESL classes run for 15 weeks; participants must finish the current session before registering for the next, which begins in March. Virtual ESL programs are available for registration at any time and include beginner and intermediate levels. To request one-on-one computer sessions—available in Spanish—please visit the library website or call us.
· Individual sessions allow open enrollment, while scheduled ESL classes require advanced registration and may involve waiting for the next session. We also provide ServSafe and TIPS certification courses, including options for managers.
· Programs are offered exclusively to Atlantic County residents.

Aubrey Heris – Atlantic County Library 
· The Atlanta County Library System is creating a computer lab at the Egg Harbor Township Library with digital literacy grant funding. The lab, set to open in April, will include twelve computers and a smart board for weekly classes using North Star Two. Advanced sessions for business owners are planned for summer. Registration updates will be announced closer to the dates.
· Discussed the expected rise in Snap ABAWDs users needing library computers with Matt; he confirmed that while our policy is one hour, we can allow longer use if demand is low and no one is waiting.
· We're considering reserving time in the digital literacy lab, possibly designating twelve computers for this group. Atlanta County Library has ten branches, most of which have enough public computers, so availability isn’t usually a problem.
· We are collecting resources to support food stamp recipients by completing their required 80 hours of monthly activities. North Star activities should meet these requirements. We are clarifying documentation needs for employee verification. I can organize central training for all ten branches to ensure consistent preparation and information.
Karen McCormick – Atlantic Cape Community College 
· I'm glad to be here and ready to help however needed. I've been learning about everyone's roles and interests, and I wanted to mention that ACIT has an adult program we're working on to add to IGXETPL.  
· ACIT offers several classes that could benefit the SNAP population, possibly through case management. We're open to offering viable courses not on the semester schedule; we used to run CPR and Serve Safe but dropped Serve Safe due to low enrollment.
· It's good to see these services at the library, and we're willing to offer more. Our goal is to help participants find sustainable employment, with entry-level healthcare courses like medical assisting and phlebotomy available for anyone interested. With our partnerships at Atlantic Cape and AltanticCare, there are plenty of jobs—I'm often asked for qualified candidates, including high school students aged 18 or older. The key is proper training.

One Stop Update

Literacy - Natalie Monsour

· 3rd Quarter Literacy Unit Report
· WD Literacy Unit was busy with new changes this quarter.
· In October we welcomed new ElevatED Tutoring Center Instructor Charles Gazzara.  His predecessor, Natalie Monsour, took on the position of Literacy Unit Supervisor after Jane Satterthwaite’s retirement in July. Chuck brings a fresh set of technical and teaching skills and new perspective to our unit.  In his first quarter, the Tutoring Center received a total of 23 referrals and an average enrollment of 25 customers.  One tutoring center customer received their HSE diploma and one entered employment.
· In December, the unit ordered new computers for the GED Testing Center and met with IT staff to arrange for more new computers in CASAS Testing Center and Tutoring Center along with numerous repairs.  IT staff is scheduled to install the new computers in the GED Center on February 20th, 23rd, and 24th.
· In December and January, the unit began making plans to convert several empty rooms in the Literacy Wing into additional workshop and conference rooms.  The rooms will be fully functional by the end of February.
· A total of 154 CASAS tests were administered in the 3rd quarter. 31 percent of those tests (47 tests) were funded by WIOA Title 1 and 16 percent (24 tests) were funded by Dislocated Workers.

 GED - Michelle (Michele) Plemons 

· In PY 2023, we have 23 GEDs projected for 2026. The New Jersey Youth Core Program largely drives these numbers, and the last cohort had only one failed test. Fewer total tests were needed since most passed on their first attempt.
· Our current cohort is small, with only slight improvements in numbers. We've seen more no-shows lately, likely due to severe cold and icy conditions. While we still get paid for missed tests, it doesn't increase the number of customers started.

· February had seven or eight no-shows, like January. Payments are $10 for short tests and $15 for long ones. Funding is ongoing from the New Jersey Youth Corp, regardless of attendance.
· We have customers from ACCC and a significant number of independent individuals who are not affiliated with any organization. Many also come from Ocean County, especially those near the Ocean County-Atlantic County line.
· We're seeing limited success with students in more populated areas, so I've been directing those with low scores to our ElevatED tutoring program.
· We have had firewall issues, construction issues affecting our start of classes and we hope we are now in a better place. 
· The GED testing is now four days a week with a lot of praise from Barbara Kozek for availability. 
Fran Kuhn, - Executive Director 

· SNAP ABAWD referrals have begun, with support from the Community College. The goal is to connect able-bodied adults without dependent children on food stamps to helpful resources. They are required to complete 80 hours of approved work activities monthly. For comparison, TANF recipients must do 35 hours and GA recipients 30 hours.
· TANF and GA are highly structured, while SNAP ABAWD is more flexible with work requirements. We plan to offer diverse voluntary or small literacy activities to help participants retain food stamps, and we coordinate with AC during assessments.  
· We are looking at building more volunteer sites. So, if they can do volunteer hours at any location if you have a volunteer program, that maybe another alternative.
· Users with disabilities requiring accommodation remain exempt from work activity unless they have children aged 14 or older, at which point the exemption ends.
·  Digital Literacy exemption has shifted from ages 50–54 to 65. For questions, contact Cynthia or Ebony. The population is about 2,800, and our goal is to get them involved in an 80-hour work activity.  

IV. Old Business:  None 

V.  Business:  

Cynthia Torres, wee have applied for the Summer Youth Grant to support 275 kids similar to last year.  State funding dropped from $6 million to $4 million this year.
If approved, we will share details about the program: eight weeks total, with seven weeks of paid work at $17 per hour, up to 25 hours weekly during June, July, and August.
VI. Adjournment:   Do we have a motion to adjourn Natlie Monsour, motion Barbara Kozek.  The next meeting of the Committee is April 21@ 9:30 am. 
Action items
· Confirm the scheduling and implementation details for the digital literacy classes at the Atlantic County Library System.
· Provide updates on the new GED tutoring program being considered and its integration into current offerings.
· Monitor attendance issues related to weather conditions impacting testing schedules.
· Follow up on the SNAP ABWOD population referrals and identify resources to assist with their work activity requirements.
· Coordinate with Josh regarding the development of additional programming for the SNAP ABWOD population.
· Discuss potential volunteer sites for SNAP ABAWDs participants to fulfill their work activity requirements.
· Monitor the assessment of 2800 people previously identified under work requirements in Atlantic City.
· Explore potential classes for the SNAP population that may not be on the semester schedule, specifically related to adult programs.
· Ensure that all participants working with clients are aware of identifying SNAP ABWOD individuals during assessments and recertifications.
· Await the state’s decision on the summer youth grant application and prepare to announce it once awarded.
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