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Atlantic County Workforce Development Executive Committee Meeting
February 16,2022

Attendance 
Pat Constantino, James Drew, Fran Kuhn, Sherrise Moten, Alan Beatty, John Fata
Absent
Riaz Rajput, MaryAnn McGhee, Max Slusher, Greg Freelon, Carol Spina, Mark Ford
 
The meeting came to order at 9:04am by Mr. Drew, in the absences of the Chair. As a point of order Mr. Drew requested a review and approval of the minutes from November 17, 2021, meeting. Mr. Beatty motioned, and Ms. Constantino seconded, the committee had no objections or abstentions. The minutes were approved without correction.
The Financial Report was presented by Mr. Fata.
The first report presented information on the Local area with expenses in WIOA, WFNJ, WLL NJYC other Grant Revenue contracts highlighting the following: 
Budget totals 7,186,7700	 Expenses 3,078,859	 	 YTD  43 %
The month ending report (January 31, 2022)	YTD Budget Grand total    1,501,248	YTD  31%
ITA Accounts  PY2020		Enrolled  186		Completed  135		Employed  91

ITA Accounts  PY2021		Enrolled  87		Completed  22		Employed  5
OJT Account Client Contract Activity
Program Year (July 1,2021 – June 30,2022)	Pending Global Crossing Contracts for submission.
Mr. Drew requested a motion to accept report, Ms. Constantino motioned seconded by Mr. Beatty.

No Chairman’s Report submitted.
Executive Report: was submitted by Mr. Kuhn.
Mr. Kuhn discussed the voluntary mandatory letter from the state. We cannot confirm if the letter was delivered to our clients. Mr. Kuhn shared virtual reemployment orientation information and WFNJ activities.
The report highlighted the pending presentation with our team to attract businesses and improve the unemployment rate which is 7.6%. Mr. Kuhn shared WAWA’s attempt to recruit students from this area to support the Absecon, Somers Point and Brigantine stores. The idea was shelved due to the lack of commitment from the school district.
The completion of contracts with Atlantic Cape Community College includes, WFNJ Program, the Laptop Agreement @ $548,000, the Interlocal Agreement, which is 17 months, the Foundations for Success Program.
Mr. Kuhn included the pending team effort to prepare a $30,000 marketing tool for the SNAP community .

Mr. Kuhn discussed the 2 Request for Proposals pending at a value of $500,000 each with $400,000 dedicated for cost reimbursement and $100 for benchmarks per contract.
The WFNJ is planning a TANF Summer Youth Employment Program that will be different, a  12-week program at a rate of $15.00 per hour. 
AC Electric will begin a Line school in April early May with a change in the focus from line school to tracking your physical ability. Mr. Kuhn shared the success of two previous workers who began at $39.00 pr hour.
Mr. Kuhn reported the Department of Labor allocating $210,000 in dislocated worker money which will only be good until this June. WFNJ has received a commitment that this money will be continue for future allocations.
Mr. Kuhn reported ACUA has begun upscaling laborers to CDL drivers.
Mr. Kuhn informed the members of his recommendation to review the quality of service and the level of performance with one of the contractors,  Academy. Their contract is for $5000 per client and Mr. Kuhn included information regarding restricting the number of referrals and a possible (6) six-month probationary period.

Mr. Kuhn did take an unofficial count on who would like to include in person meetings. All but one member would attend in  person.

Healthcare Report: M. Kuhn reported that Michael Blatt  from the state spoke and the invitation to Visiting Angels were a success. It was the committee’s hope  that their participation continues. It was confirmed that CNS and LPN positions are still great. 

YIC Report: Mr. Kuhn shared information regarding the Summer Youth Investment Program with a grant award amount of $188,00 for sixty-two students. We are working on identifying employers for an 8-week program due to begin recruitment in April with the 1st cohort in May and the 2nd cohort in July. The SYEP will be in-school and out-of-school youth between the ages of 16-24. They will be paid $13.50 per hour, 25 hours per week. Mr. Kuhn shared that some employers are willing to supplement the difference between 13.50 and 15.00 per hour to level the playing field. WFNJ Summer Program is pending, expected to offer $15.00 per hour for 30 hours per week. This program will target TANF households ages 16-24. In-School Youth new RFP will be developed after more discussion with Cynthia T. Youthworks Supervisor on need and changes. Working on an April deadline.

Membership Report: WFNJ has made several calls to reconnect with inactive members. In those attempts Joshua Winters resigned , Charles Wimberg has recommitted, and Mr. Stokes has a pending application.

One Stop Oversight Report: Mr. Kuhn discussed how the membership is baffled that clients are not coming, calling, or requesting more services.

Business and Economic Development Report: Mr. Kuhn confirmed that our team will be meeting with the Somers Point Economic Development Board for a presentation on the services we provide.

Literacy Report: Ms. Constantino had no report.
Disability Report: Mr. Kuhn reported no Chair to date. We are working on it.
Old Business: Mr. Kuhn discussed the Needs Related Payment (TIGLE) and requested the withdrawal of the Resolution.
New Business: Mr. Kuhn discussed the One Stop Certification was created locally and requested formulating a subcommittee to discuss further.
Ms. Constantino motioned to end the meeting and second by Mr. Beatty.
The meeting concluded at 9:45am. Next meeting May 19th .
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