
 
2 South Main Street 2nd Floor Pleasantville, NJ 08232 

Telephone: 609.485.0153 Fax: 609.485.0067 

Atlantic County Workforce Development Full Board Meeting 9am May 19, 2021 

 

Attendance 

Alan Beatty     Fran Kuhn        Theresa Lutz     Riaz Rajput     Carol Spina 

John Fata         Max Slusher     Mark Ford         

 

Minutes 

The meeting was called to order @9:03am by Riaz R. Board Chair. A motion was made by 

Theresa L. to approved the minute from the previous meeting and seconded by Max Slusher. 

 

Financial Report John Fata  

The expenditure up to and including April 2021, which is basically about 84% through the year. 

which is basically a 53% expenditure rate. We're seeking a 30% surplus with two more months 

left in the program year.  

 

On page four of this report are the contractual obligations. The area of concern is our Workfirst 

New Jersey which we did not expend funds this year due to the pandemic. So a large portion of 

the funds will be returned, which in the past would almost equal about two and a half million 

dollars in contracts with workforce. New Jersey money obviously hasn't even been appropriated 

for the year.  

 

Youth are currently at 41% with meeting the level of service on 4/15/21. The PY20 Training 

reports are as follows: 

 Enrolled- 121    Completed- 33    Employed- 19    Training Related Employment- 17 

 

PY19   Enrolled- 197     Completed- 157  Employed- 105  Training Related Employment- 95 

 

Fran K. explains the Crystal report which captures WIOA data 90 days after customers exit the 

program; the reports following are 6-8 months after the first 90 days. Basically this is a dated 

report. Our training unit does keep a more up to date data spreadsheet. Riaz R. requested that the 

up to date spreadsheet be presented at the Full Board meeting in efforts to show current data.      

 

Budget  

WFNJ budget draft for PY21 is as follows: $2.4 million allocated for TANF and $1.3 million 

allocated for GA/Food Stamps. Work activities are not currently mandated due to the pandemic 

however the budget is remaining. A motion was given by Alan B. and seconded by Terrie L. to 

approve the budget.  

 

Chair Report- The Board Chair Riaz R. inquired of the Healthcare industry regarding the 

challenges of needing to fill the various positions that are available. The Workforce 

Development is working diligently to fulfill the employer needs as we are endeavoring to get 

back to a sense of normalcy.  

 



Executive Director Report- During the Full Board meetings going forward we will showcase one 

or more success stories; this is to show the hard work of the customers that we are serving.   

 

Service and Performance- a $220,000 grant from the Dept. of Labor for our summer youth 

program was received; applications can be downloaded at: www.learntrainworkac.org. There are 

approximately 35 employers interested in the program however currently there are only 28 

participants thus far. Job matches will be completed upon eligibility; the cohort is 40. The 

criteria for eligibility is different that WIOA comprising of in/out of school youth. It is to our 

understanding that Atlantic City has a program that is offering a salary of $15 per hour which 

could affect our participation, therefore we are going to seek out other areas to fulfill our cohorts.  

 

AC Line School- is almost ready to start; we are awaiting the climbing equipment. It is our goal 

to have about 15 participants.  

 

Performance- this report speaks to the impact of the pandemic to our area as well as the State 

(Board members were asked to review this report).  

 

Contracted Services-  

OSY RFP is due by May 25, 2021 

One Stop Operator is due by May 25, 2021 

Upon receipt of the proposals they will be ready for review and scoring. The ISY budget is being 

worked on baring not to exceed 25%.  

 

OJT- currently there are two in place and we are looking to develop two to three more in the 

coming weeks as well as others. 

 

Goals and Objectives- We would like to increase the Full Board membership to 40 as well as 

work on the WIOA Local Plan.  

 

Committee Reports  

 

Financial Ad hoc Fran K.- The financial committee discussed the youth contracts. The goal is to 

have a knowledgeable committee to offer solutions regarding contracts and funding. 

 

Healthcare Alan B.- meeting is scheduled on May 19, 2021. Currently staffing is a major issue. 

 

Youth Committee Fran K.- Currently the summer youth is the focus.  

 

Membership Committee Carol S.- Increase the Board membership to 40.  

 

Oversight Fran K.- No report 

 

Business Committee Fran K.- There are major shortages regarding the job market.   

 

Literacy Committee Pat C.- No report  

 

Disabilities Committee Fran K.- A Chair for this committee is still needed.  

 

 

 

http://www.learntrainworkac.org/


No Old Business 

 

New Business 

There will be no unemployment services in this building at all which is a concern therefore we 

will have additional armed guards on duty. 

 

Board Certification- no decision as of yet.  

 

A motion was given by Alan B. to adjourn and seconded by Max S. 10:15am 

 

       

 

     


