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Atlantic County Workforce Development Executive Board Meeting August 18, 2021

Attendance

Pat Constantino  James Drew Fran Kuhn  Theresa Lutz Riaz Rajput  Greg Freelon
John Fata Alicia Oatman  Max Slusher MaryAnn McGhee Mark Ford

Minutes

The meeting was called to order @9:08am by Riaz R. Board Chair with welcoming the newly
appointed committee chairs. A motion was made by Theresa L. to approve the minute from the
previous meeting and seconded by Pat C.

Financial Report John Fata
The expenditures for PY2020 $5 million spent with a $7million budget which is basically a 71%
expenditure rate.

On page four of this report are the contractual obligations ending with $1.5 million that we
procured without Workfirst NJ.

We have $8 million in awards that have come down our projected carry from the last years. We
owe a little over two million in unspent dollars as well as some liquidations that are occurring in
the old budget as those liquidations offset the encumbrances and or the obligations. The balances
of those obligations will hit so that carry-in can only go higher. With a $10 million pool of which
we've only budgeted $7 million. Just as raising questions about some of the budget numbers,
we're looking at, bringing in additional armed guard the beginning of September. We also have a
contract in place to install five cameras with two sets of monitors in the building sometime
within the next.

The PY20-21 Training reports are as follows:

Enrolled- 145 Completed- 77 Employed- 49 Training Related Employment- 43
PY19 Enrolled- 197 Completed-85 Employed-27 Training Related Employment- 27
PY21 Enrolled- 8 Completed- Employed- Training Related Employment-
OJT Contracts- Total $350,000 with $24,000 spent.

A motion was given by Theresa L. to approve the financial report and second by Jim D. with no
abstentions; all in favor.



Riaz R. Board Chair Report

A visit to the FAA to see the progress on the 17 Flight attendants that are being trained. In efforts
to secure the One Stop, security cameras will be installed due to the incoming of our customers
beginning January 2022.

Fran K. Executive Director Report

Greg F. is the new Chair for the Youth Committee. Unemployment has ended on 9/4/2021 for
approximately 10,000 residents. At this point in time, those people that have received a
pandemic unemployment extension will no longer get it, which means that they will not only
lose the three hundred dollars, they will lose their unemployment. Also Ul will no longer be
located in the One Stop so customers will need to contact them via a phone call.

Performance- We are behind in youth credentials and the concern is that participants are aware
of the Ul extensions for participant in training for up to six months. Our staff must assess if
training is warranted for any customer for the sole purpose of forward movement and not for
extended benefits.

Summer Youth- Our final tally for the summer youth program, as prescribed by the state, is a
total of 39. We were slated for 80; the starting salary was $12 an hour compared to $15 that was
offered elsewhere. This caused the youth to seek a better opportunity.

Work Experience- We spent very little work first New Jersey money last year having to give
back in excess of $2 million because it was a voluntary service; our normal process is to work
with mandated services and our contracted providers where to put $1.2 million dollars out on the
street for those contracts therefore we were not able to do that this time. Currently we are seeking
to identify our TANF recipients or members of ten of households that are interested in pursuing
summer employment through a paid work experience. | believe we've found eight or nine, with
permission from Trenton to extend our program year 20 allocation until the end of October in
efforts to not send back a lot of funds.

AC Line School- we are currently awaiting the new equipment to begin training. The
approximate state date is by the end of year 2021 with 29 participants.

Contracted Service- Two awards were given: Out of School Youth was awarded to Ideal for
$134,000 with a LOS of 139 participants and Jewish Family Services were award $60,000 with
an LOS of 10. This is projected to be a good start for youth, and we are looking to combined this
with our OJT contracts.

OJT/Apprenticeship- was developed with two staff in June; the objective is to work with
employers with talent acquisition and resources that we can provide. Currently we are working
with Mahogany in Mays Landing NJ to fill 15 vacancies and Accent Fence which is need of two.
There are other employers that we will be working with to fill their needs accordingly. Global X
are training people right now actually just about done with the third week of training for 15 flight
attendants. The National Aviation Research and Technology Park building is the current training site next
to the airport. Upon completing their training this week, they will then travel to Miami for the final week
of training and obtain their wings; once that happens, they will be equipped being FAA authorized to be
flight attendants. They're looking ultimately at up to 80 flight attendants.



Planned Goals/Objectives- The County has a booklet with the plans for the year; this will be
forwarded to the Full Board.

Staffing- our staff will increase as we have hired two thus far and this will increase by the end of
August 2021.

Lauren Moore is on the Full Board agenda to do a presentation.

Resolutions

Addendum to Resolution #2:3-18-21 Adult Eligibility- this addendum provides additional
language and procedure to assure that customers who apply for WIOA funding are properly
aligned with the purpose and premise of WIOA legislation.

Resolution #5:9-16-21 Waiver of Grant Award Limit for Registered Apprenticeship- to establish
a policy to waive the restriction on grant award limits for WIOA eligible customers when
participation | an apprenticeship program.

Motions will be held until the Full Board Meeting on September 16, 2021

Pat C. inquired about eligibility for apprenticeship, Fran K. responded that he is unsure. Riaz R.
inquired about multi-year course and the response was that $500,000 is set aside for
apprenticeship.

WFNJ- Community Based Organizations

One of the things that was suggested was looking at finding ways to engage community-based
organizations in the interaction with the workforce. In conversation with Trenton regarding a pilot to get
the community-based organizations who have their connections to the communities to be considered for a
pool of providers that could deliver basic job search job readiness services to members of their
community. Qualifications for this program is that participants must be receiving public assistance,
however we could create a fee for service structure or prescriptive service that could enhance our
connection to the community. A proposal will be developed because services are currently voluntary. The
expectations aren't as high however we need to put some deliverables in place, and we are looking to
move forward. The most that we would be generating is about $100000; we have $3.7 million in public
assistance funding right now, so we're just scratching the surface. But it may be an avenue for other
opportunities to engage communities to help the people within the communities.

No committee reports at this time

Meetng adjourned 10:10am






