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Attendance

Alan Beatty, Pat Constantino, James Drew, Fran Kuhn, Riaz Rajput, John Fata, Maryann McGee, Max
Slusher, Alicia Oatman and Sherrise Moten

Absent: Carol Spina, Mark Ford, Greg Freelon

This meeting was called to order at 9:05am by Riaz Rajput, Chair. As a point of order the Chairman
requested a review and approval of the minutes from the August 18,2021 meeting. Mr. Beatty
motioned, and Ms. Lutz seconded, the committee unanimously agreedto approve the minutes without
correction.

TheFinancial Report was presented by Mr. Fata.

The first of four reports distributed was the budget expenditure report. As stated, we have a little over
seven million in the budget and a little over 1.6 million year to date spent as of October. That's a
percentage of about 23 percent at this point of the year. Under normal circumstances, thirty-four percent
should be the target. Currently expenditures are about 12to 13 percent under target. Mr. Fata indicated
that because WIOA is two-year funding, it will allow for a larger carryover figure. The agency’s current
contracting emphasis is basically youth-heavy, in obligated contracts. The report reflects a 15 percent
expenditure rate for current program year. The other two reports reflected occupational training
expenditures for the programyear 2021. Mr. Fata analyzedthe balance of his report which included the
contract start date of July 1, 2021. He states, as of October, we've had 59 enrollments and two have
completed said training, with one employed individual for 2021. If you look at last year's numbers,
enrollment would have begun July of 2020. Mr. Fata stated the fund analysis indicates that we enrolled
one hundred and sixty-five individuals. So far year-to- date as of October, for PY 20 training, one hundred
and thirteen have completed training and of that number seventy-two individuals were employed; with
sixty two of the seventy-twoemployed into the areas that they were trained in.

Mr. Fata included OJT training account information that reflected contracts over 215 thousand dollars
stating year to date we have reimbursed fifty thousand of that 215. He also confirms 30 of 36 contracts
arean initiative with Global Crossing.

Mr. Drew questioned the local area budget information that was sent electronically by Ms. Oatman that
reflected the three hundred- and fifty-thousand-dollar budget for OJT. Mr. Fata explained that the budget
number anticipated the move to be more focused on engaging with employers and addressing business
needs.



The Chairman requested a Motion to accept financial report given by A. Beatty, seconded by T. Lutz.

The Chairman’s Report mentioned this pastyear was another difficult year for all of us, for the employers
and employees. He expressed hope that with the vaccination and the economy opening up, there will be
a lot more activity, especially in Atlantic City. He stated that he hoped that it is to some extent beneficial
for all the businesses and also for the employees and employers; and especially the individuals coming to
the city to benefit our businesses.

The Chairpersonwas concerned about the J1 (foreign participation in the workforce). He wants to make
improvements as we welcome new personnel at WDB that can help make changes in the website and
work with committees.

Executive Director’s Report:

The unemployment rate is 8%, which is still the highest in the state. More than ten thousand are still
receiving unemployment in this county.

Director’s August predictions were such that he expected a large surge in workforce activity in September,
or the beginning of October. That did not happen. He attributes that toa couple of things, but the bottom
line is services right now, with the exception of unemployment, are fully opened at 2 South Main Street,
Pleasantville. While services are opened to the public, the State is only seeing participants by
appointment with a schedule of about three appointments last week and nothing for the coming week.
Part of the problem is that the State has not made an announcement that local offices are open for service.

The agency is currently taking most referrals through the MS team referrals from the State. Website
activity is unknown. in December and January for the IDEA contracts. Fran had a conversation with
Michael Chait, President of the Greater Atlantic City Chamber of Commerce, at the end of September to
discuss a presentationin front of his membership to share information about the One Stop’s resources.

We are fortunate to hire a Contract Administrator (Sherrise Moten). Efforts to hire new workers are
difficult due to low salaries and civil service guidelines. The agency still has to address eight open
positions. The County is in the same position as everyone else. The State rolled out the earn andlearn OJT
with a five hundred dollar sign on and a 50% wage reimbursement. It was touted as being successful,
however, the actual number of contracts written was not immediately known.

Board members noted other challenges: Alan Beatty has been experiencing a delayin background checks.

2. Performance: We are in the red for the adult side during the second and fourth quarter. Problems
concerning Adult Employment both 2" and 4th quarter after exit and youth credential levels. Contracted
providers are working on identifying industry valued and allowable credentials. Recently, the State has
been inconsistent on what they are saying is an allowable credential.

3. PY 21 Annual Report: The Contract Administratoris working on the Annual Report for PY20. We should
have it ready in early December for the Board, because it runs from July 1, 2020 to June 30 2021.

4. ACE Line School: Equipment is still on the boat in the Pacific. Does not look like we are going to start
this program until early spring. The cohorts that were in the very first one from two years ago are still
connected to the program and completed CPR and OSHA training in preparation for line School.. ACE did



hire two local people as meter readers at $39.00 per hour. Atlantic Electric is looking for more people to
move through this training program to move people into the utility industry.

The director stated that the State has announced that theyare returning to mandated services in January.
However, they are reluctant to begin enforcing the mandate, probably for three to four months. The
requirement for mandatory services is 30-35 hours. Atlantic Cape will provide a virtual service for Job
Readiness. There are still several questions about Covid requirements. At this time, the Department of
Labor has not sent out letters to the participants about new work activity requirements in January.
Director Kuhn stated he alsois looking to try to engage community-based organization in providing work
activities. The agency should have an RFP out by the end of January for a community work experience
activity.

6. OJT Contract: 36 Contracts

We have 36 OJT contracts. Global X, the charter service has most of the contracts. There are several in
HVAC with Clay’s Climate Control. There will be a recognition of National Apprenticeship Week on Friday
of this week. The event is in Atlantic City, recognizing Atlantic County apprenticeship programs. Atlantic
County Workforce Development Board is the only workforce development board in the state thatis a
certified sponsor for registered apprenticeship processes. ACWDB is currently working with ACUA to
develop a contracting process to provide a training reimbursement for the candidates that are currently
in the apprenticeship program.

7. Planned Goals PY22: Director Kuhn requested a review of the draft resolution for Needs-Related
Payments. This resolution is for those people that have an established plan to maintain their financial
well-being during the training period, but an unanticipated expense arises that might jeopardize training
completion.

Question to the Committee. Canwe pay the service provider directly? Would we use this fund to assist?
Responses were such that we needed to look into this situation further.

The Chair questioned how the participant will provide proof of the utility bill if they reside with family
member or friend. These are some challenges faced by the community. He stated the committee can
review on a case to case basis and have more discussion with John and Fran. The resolution was tabled.

Youth Investment Council update: The agency piloted the TANF summer youth program last year. We
didn't have a lot of activity. Not enough time to plan, but looking at going forward into this year and
hopefully start earlier, develop some relationships with employers and generate enough interest from our
population to provide a higher level of service.

The One-Stop Oversight Committee meeting was a discussion of combination of the youth services both
in school and out-of-school youth and the anticipated move towards Work First New Jerseyas we move
into the New Year.

The One Stop Coordinator has resigned. She is now working as a monitor with Atlantic County. America
Works defaulted on their contract. Efforts are underway to re-establish the position through the
competitive bid process.



Business and Economic Development: Max stated Global X is training right now at the airport. He went
on to state that the Atlantic County Economic Alliance secureda million dollar grant to further flesh out
the evolving aviation and aviation researchindustry.

Literacy: Pat reported the major news is regarding Ken Olivenbaum retiring. Finding a replacement like
him will be difficult.

Old Business: None
New Business: Disability Committee Schedule for 11.17.21 at 2pm

Finally, the director indicated that the board need to reach out to recent board appointees that have not
participatedin any meetings. He suggested contacting members torecruit in specific areas, Stockton and
the trades. The Chair concluded the meeting.

Alan Beatty motioned to end the meeting and Second by Pat Constantino.

Meeting concluded at 10:17am.



