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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0153	Fax: 609.485.0067


Atlantic County Workforce Development Board
Executive Committee Meeting
February 27, 2020

Attendance:  
Riaz Rajput, Chairman
Francis Kuhn, Acting Executive Director
[bookmark: _GoBack]Pat Constantino 
Teresa Lutz
Joe Ingemi
Alan Beatty, via Telephone
Jim Drew
John Fata, Fiscal Agent

The meeting was called to order at 9:08am by Chairman Rajput.  Minutes from the 11-20 -19 meeting were reviewed. Motion to approve made by Alan Beatty and seconded by Jim Drew.  

Financial Report:
Mr. John Fata reviewed the current expenditures through January 31, 2020 of $4.3 million compared to the Program Year Budget of $9.2 million, reflecting a 47% expenditure rate.  Mr. Alan Beatty stated he expected to see a 50% expenditure level as we are more than half way through the year.  Mr. Fata explained that some capital expenditures will come about later in the year as we see available funds within the budget. Mr. Fata noted that Work First New Jersey (WFNJ) funds, which have a one year life, are often used for IT capital expenditures. 

Mr. Beatty brought up cyber security and asked about the level of our security measures.  Mr. Fata responded that we have started to move to Office 365 for increased security and that the county has taken aggressive measures to increase cyber security, including employee training on internet safety.  Mr. Francis Kuhn added to the conversation.  Mr. Beatty added that hacking attempts in his organization are a serious matter.  Mr. Fata and Mr. Rajput both expressed their concern regarding hacking and the importance of taking steps to protect sensitive data.  

Mr. Fata reviewed the current level of procured contracts through January 31st.  Mr. Kuhn contributed to the conversation.  Mr. Rajput asked both Mr. Fata and Mr. Kuhn if they were satisfied with the current level of expenditures for the procured contracts.  Mr. Fata noted that there is a constant review of expenditure levels and that we are in the process of giving Ideal Institute of Technology additional funding as they are meeting their projected Level of Service (LOS).  Funds will come from providers who are underperforming.  Mr. Kuhn added that providers have been told that funds may be reallocated.  In addition, Mr. Kuhn noted that the monitors have been out reviewing provider activity and LOS.  A brief discussion ensued regarding TANF clients, their participation level and the 72 month time limit for services.  

Mr. Rajput raised a question regarding the numbers not agreeing on pages 1 and 3.  Mr. Fata explained his report organization and how the numbers tie together.  Mr. Fata provided answers to everyone’s satisfaction.

Mr. Fata continued with a review of contract status comparing PY2019 with PY2018.  Through January 31st (PY2019) we have 148 client enrollments with 46 completed programs and 1 employment.  During the entire Program Year 2018 we had 210 enrollments with 163 program completions and 84 employments as of January 31, 2020.  Mr. Kuhn acknowledged the reduced level of training contracts, yet noted the current level of contracts should produce a greater level of employments.

Mr. Fata explained the capital funding needs and how and why funds are provided at the end of the program year. 

A motion was made to approve the Financial Report.  Mr. Jim Drew approved the motion and was seconded by Ms. Pat Constantino.  The motion was subsequently approved by unanimous consent of the committee.

Chairman’s Report
Mr. Rajput inquired about the parking lot.  Mr. Kuhn reviewed the status of the parking lot and the resolution of issues. 

1. Incumbent Worker Contract
Mr. Kuhn discussed the Incumbent Worker Program and developing a contract with Atlantic Cape Community College to upskill workers in customer service and patient care to medical assistant positions. ACWDB will then participate in back filling positions lost to those upskilled positions.     

2. Amended By-Laws
Teresa Lutz brought up the issue of two By-Laws that need amendments.  Mr. Kuhn discussed the Board Membership Committee.  In the past there were several conflicts of interest where we had three chairs that were contracted service providers, an obvious need to incorporate the elimination of this type of conflict of interest.     

The committee also discussed the need to establish and enforce a standard of attendance at General Board Meetings as well as attendance at the various committee meetings. 

3. Membership Committee
There are currently vacancies for the chairs of the Business and Economic Development  and Youth Investment Council committees.  The chair position for the Membership committee has been accepted by Carol Spina.

A brief discussion followed on the importance of the business and economic development environment within Atlantic County.  Mr. Joseph Ingemi commented on the need for all business and economic development organizations to be on the same page.  Mr. Kuhn noted Mr. Ingemi’s work with the Atlantic County Economic Alliance and that he will be coming on board with the Workforce Development Board.  

Mr. Kuhn talked about our Vision and Mission and the need to have a common purpose with all of the business and economic development organizations around the county.
 
4. MOU/IFA
Mr. Kuhn discussed the shared and common costs of the Atlantic County One Stop building.  He noted that he and Mr. Fata will be attending a meeting in Trenton on Cost Allocations.  Committee members contributed to the discussion.  Mr. Kuhn noted that the Cost Allocation boilerplate methodology came down from Trenton. 

5. Child Support Pilot
Atlantic County has been selected to pilot a program to assist previously incarcerated persons for failure to pay child support.  Mr. Ingemi commented that he sees a need to assist these clients beyond the capability of the Workforce Development Board 

6. Planned Summer Youth Program
Funds are available internally to support the program as we wait for State funding.  WIOA Youth requires a strong summer youth program as a segue to our year round youth program.  Mr. Drew asked about the number of hours a week the youth will be working.  Mr. Kuhn responded that the youth will be working 25 hours per week 5 days per week.  Mr. Drew sees an issue of private employers needing a 40 hour per week schedule to fit their established work schedules.  Mr. Drew’s organization just hired the youth outright due to the difficulty of mixing schedule between the regular 40 hour per week staff and the summer youth at 25 hours per week.  Mr. Kuhn said he will discuss available funding with Mr. Fata and the Treasurer regarding a reimbursement to employers.  This conversation will be continued.  

March Meeting:  Location and Activity TBD
Mr. Kuhn mentioned the incumbent worker contract being developed with Atlantic Cape Community College that will address a career path to better and higher paying positions and at the same time address the need to back fill the positions vacated by those who have advanced.

Standing Committees:  
Mr. Kuhn also mentioned the need for a directory of standing committees with committee members names and basic information, along with Meeting dates.  

Mr. Drew asked about the possibility of committee members from both organizations working with other as a collaborative effort to improve each other’s organization.

Old Business:  None

New Business:  None

Before the meeting adjourned, Chairman Rajput asked Joe Ingemi about County efforts in the workforce field with the Atlantic County Economic Alliance.  Mr. Ingemi noted that in addition to the Aviation industry, with its many facets, the Economic Alliance was pursuing various industries including Advanced Manufacturing, Veterinarian Training including Vet Tech training, the Film industry and Cyber Security.  
Chairman Rajput also noted that Call Centers are coming back to the US from overseas and with a strong relationship between the Workforce Development Board and the Atlantic County Economic Alliance; as it currently exists, finding qualified employees for future positions can be achieved seamlessly.      

Adjournment:  
A motion was made to adjourn the meeting at 10:15am.  The motion was approved by Mr. Jim Drew and was seconded by Ms. Pat Constantino.



Respectfully submitted:____________________________________            Date:___________________
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