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2 South Main Street 2nd Floor Pleasantville, NJ 08232
Telephone: 609.485.0153	Fax: 609.485.0067

Atlantic County Workforce Development Executive Board November 18, 2020 

Attendance

Fran Kuhn     John Fata     Alan Beatty     James Drew     Pat Constantino

A motion given by Alan Beatty to approve the minutes from the previous meeting and seconded by James Drew.      

Financial Report

John Fata reports currently 13% of the allocated funds have been spent; under normal circumstances, the expenditures should be between 30-35%, however, the pandemic is the driving force behind the percentages. Contractual obligations reflect a 4% expenditure rate, mainly because we currently have one executed contract of the four approved for youth services. To renew contracts, they must be on the ETPL. The agency must have a signed contract to submit to Trenton for the renewal approval.  Funds cannot be disbursed until the contracted provider is on the ETPL.

Training- PY20 enrolled 42 customers with no completions and/or employment, PY19 197 customers enrolled as of the end of June with 125 completions; 46 employed with 45 employed in the specific trained area. Alan Beatty inquired about the nurses’ aides vs. LPN’s; Fran responded that the IT Dept. will be contacted so that we can change the report to reflect the difference as this is a concern because there is a distinct difference. John Fata further explained that the remaining funds will roll over to the next year. 
A motion was given by Alan Beatty to approve the financial report and seconded by James Drew. 

Executive Director Report

Fran Kuhn reports that outreach and marketing is a challenge. We are currently working with Atlantic Cape Community College on a job search/job development program, which is being created by Sherwood Taylor of ACCC. We are projecting that this program will be active by December 2020. The program is geared towards the Workfirst NJ population i.e. TANF and GA; currently there is no work requirement because of the pandemic. This change created a substantial challenge regarding competitive bids because of the level of service requirement. There is a concern with the contracted services in a voluntary environment because of the risk of inflated cost per service. This program is going to be virtual as well as in person with customers working with a success coach with daytime and evening hours. The executive director stated that they are looking for incentives to encourage people to participate.  The director also discussed efforts to obtain databases for outreach to customers to inform them of service availability.

COVID 19- customers are being asked to self-evaluate for covid-like symptoms prior to coming in for testing; should anyone feel sick they are asked to stay home.   Director Kuhn stated that the staff and customers have been following the CDC guidelines and have been following those guidelines.  Jim Drew stated that the Borgata is temperature checking everyone and require either masks and/or shields.  

Contracts

Currently the agency has an interlocal contract for literacy services with ACCC operating with up to 19 customers who either are scoring below a 6th grade level on the assessment, or are in need of English Language Learning. The local Learning Link is serving 2-3 customers at a time in face-to-face classes. 

OJT

We have established a protocol for this program. We have been in contact with employers for opportunities to use the OJT to train and hire in order to receive wage reimbursement. 

Board proposed resolutions:

Also submitted a request for board consideration of the $6,000 cap for OJT at 70% wage reimbursement.

Also, submitted a request for resolution for board approval of WFNJ funding to be used for OJT contracting.  $6,000 cap at 50% wage reimbursement.  

Finally, the director was submitting a request to have the board review and approve the One Stop Certification process.  He did state that all of the documents would be placed on the board website upon completion for board member review. 

Marketing

Our website has information for our services as well as training services. We are going to develop a You Tube video to also aide in this marketing strategy. A press release will go out on the County home page, this will also assist in our efforts. 

Motion to adjourn the meeting made by Alan Beatty and seconded by Pat Constantino.

Adjourned 9:50am 


Respectfully submitted.     
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